
  

OPTIONAL SESSION FOR SESSION # 2- YOU & YFU 

SKIT ABOUT COMMUNICATION STRUCTURE OF YFU 

(15 MINUTES) 

1. Have some volunteers read the skit below and then use the Lines of Communication for 

Support handout as a tool to guide this interactive discussion.  

Host Parent’s Email to Natural Parents 

• Student is doing really well 

• Tends to keep to self 

• Requested a warm lunch again today 

• Has a toothache 

• Struggling with some of the homework but working very hard at it 

• Still adapting to jet lag 

• Send! 

Natural parents to partner country YFU office 

We just received this upsetting email 

Our child has such a bad toothache that she  

• can barely talk 

• Can’t eat cold foods because it hurts too much 

• Can’t concentrate on school work because of the pain 

• Has no choice but to sleep through the pain. 

Partner country to YFU USA Participant Support Department 

• Nobody has the patience to talk and help her with English 

• No food in the house that she can eat 

• School courses were poorly selected 

• Tooth is about to fall out. 

• Host family will not drive student to the dentist. 

• Please ask local SSM to find out why no one checks on student. 



 

Participant Support Department to Support Services Manager (SSM) 

• This student needs immediate English language support 

• No food in the house for days! 

• Has not talked to host family in two days! 

• Tooth fell out. 

• Please contact the Area Rep and ask that student and host family be contacted 

IMMEDIATELY! 

SSM to Area Rep 

• I have signed this student up for a Rosetta Stone account 

• The student has to go to the neighbors for food 

• Another tooth is starting to hurt. Student may have a disease 

• Please go to the host family home TODAY to investigate these serious conditions. 

• We’re starting to get another host family lined up 

Area Rep talks to Student 

• We heard you can barely talk because teeth are falling out 

• Why won’t you talk with your host family?  You don’t live in Facebook! 

• You can’t demand a warm lunch every day; it’s not part of American culture 

• Please go to the school TODAY to change to more appropriate classes 

• But before you go, we have a new host family for you. (student is puzzled) 

Area Rep talks to Host Family 

• Huh? What problem? When was this? Oh, yeah. I remember. That was the day she got a 

piece of popcorn stuck in her tooth but it was ok the next day. She was tired from 

listening to all that English and had too much homework. She has been working 

incredibly hard on her English and schoolwork.  We just love her so much! 

• Why did everyone think there was a problem? 

2. Show the Lines of Communication slide or handout now. While these types of 

miscommunications are much more common when students are in touch with their natural 

parents, direct parent-to-parent communication can be tricky too.   

In most cases, this comes back to the colored glasses analogy.  The natural parents are going 

to perceive situations through their own cultural lenses.  While communication with natural 

parents may seem open and productive, it can backfire. 

 



Conversation Starters:  

a. When do you think you should contact your Area Rep? 

b. Emphasize that there is no arrow between host parents and natural parents.  

c. Ask: Why is the Host Family and Student in the same circle?  (The first person to discuss 

issues with is directly with the student.  Each conversation is a teaching moment.)   

d. Introduce and explain YFU’s support structure.  YFU has support structures in place and 

the Area Representative will be the designated contact person.  

• Host families and students will receive their Area Rep’s name and phone 

number shortly if they haven’t already.  

• Area Rep is meant to be an unbiased, neutral party that can help diffuse tense 

and difficult situations. 

• Area Reps are supported by the Support Services Manager. 

• If the Area Rep is unable to assist, students and host families should contact 

either the Area Coordinator (AC) or the Support Services Manager (SSM).   

3. Remind host families to use social media wisely and not vent about their challenges with their 

student or other aspects of the YFU experience on Twitter Facebook, Instagram or any other 

form of social media. 

 

 

 

 

 

 

 

 

 



 

OPTIONAL SESSION FOR SESSION # 2- YOU & YFU 

COMMUNICATION CONSTELLATION 

(STRUCTURE OF YFU) (15 minutes) 

Facilitator Note: Display the Lines of Communication For Support handout or slide. 

1. Inform participants that the goal for this session is to outline the support structure for the 

host families and students, and to demonstrate the proper communication paths they should 

follow within the YFU support structure.   

2. On a piece of flip chart paper draw a constellation or a diagram similar to the one shown 

below,  with the host family listed in the center and all other “roles” circling around the host 

family 

• Student 

• Area Rep 

• Support Services Manager (SSM) 

• Partner Country 

• Natural Parents 

• Members of the community, 

school staff, etc.   

Facilitator Note: If you have enough participants, you can even add extra support systems 

to Facilitator Note: Stop at key points to discuss the communication flow as it is reflected.  

Explain why each point of communication is made, what can result from that, and where 

problems can arise from deviating from the recommended line of communication.   

3. Select participants to fulfill each role (should have at least 5).   

4. Have all participants come up to the front of the room and hand them the nametag with their 

role written on the front for clarification.   

5. Create a physical representation of a constellation, with distance from the center being 

relative to actual distance on program (ie: natural parents and partner country should be 

farthest away from the host parent). 

6. Provide the host parent (in the center of the constellation) with a ball (ideally the size of a 

soccer or volleyball).  The ball is the physical representation of communication. 

7. As the facilitator reads through each scenario, toss the ball from one person to the one with 

whom she or he is communicating.   



 
 CONSTELLATION SCENARIOS 

As each scenario is read aloud, parents who have formed the constellation (representing host 

parents, student, SSM, natural parents, etc.) toss a ball to visually represent the lines of 

communication indicated in the scenario. 

SCENARIO #1 
Line of Communication currently looks like: host family � natural family. 

After your student, Mathias, arrived from Sweden he tried out for and made the football team!  

You are very excited for him.  You took some pictures of his first game, and wanted to share how 

much fun you are having hosting him, and how much he’s taught your family about Sweden.  

There’s also a picture of “our whole family” holding up the Swedish flag he brought us.   

Facilitator’s Notes:  YFU leaves it up to host parent’s discretion to provide a few light updates.  

However, excessive communication with natural parents about everyday issues and/or problems 

that are arising, is highly discouraged.    

 

SCENARIO #2 
Line of communication currently looks like: student � natural parents � host parents.  

Your family has been in email contact occasionally with Mathias’ natural parents since the 

beginning of the year.  You’ve just been sending small updates and the occasional picture to let 

them know how he’s doing.  This hasn’t been an issue at all, and you get the impression from their 

responses that his parents are very friendly and seem to really approve of his placement with your 

family.  One night in October Mathias announces that his parents are thinking about coming over 

at the end of the year to visit, and maybe take a small vacation before he leaves for Sweden.  As 

this is just a casual reference, and many months away, you don’t think about it much and 

respond, “that sounds nice.”  In late January Mathias’ parents email you that they are looking at 

flights for May to visit, and how nice it is that you’re allowing them to stay at your home.  You are 

not sure what to think about this.  Can you even say “no” now if you wanted to?  You’re actually 

not opposed to them coming, perhaps after school is out in June, but would like them to stay in a 

hotel… 

Facilitator’s Notes:  This situation is linked with scenario #1.  It shows a potential conflict that 

can arise if you engage in direct contact with your student’s natural parents.  In this case, what 

you took to be a casual reference, was actually the student getting “permission” for his natural 

parents to come visit.  He even added in the bonus surprise that his host family would be “gladly 

put them up, they’ve got room!” 

Line of communication should look like: natural parents � partner country � SSM � Area Rep 

or Host Family.  

 *Facilitator’s Notes:  Natural parent/family/friend visits are discouraged by YFU, and typically 

only approved for the very end of the exchange year.  Mathias’ parents need to address this 

through YFU Sweden first.  In this way, the partner can first weed out any visit that is likely to be a 



problem, and second gain permission through a channel in which the host family can openly 

express to the YFU SSM or area rep their approval/concerns/or outright denial of the request.  

Natural parents are given this information at their orientations as well, so it should not be news to 

them.  You are not obligated to say yes, and you are not obligated to put them up.  If you have this 

situation arise, redirect the natural parents to arrange the visit through the partner office.   

SCENARIO #3 
Line of communication currently looks like this: host family � natural parents �.   

Host family feels that their student, “Elisabet”, is spending too much time in her room on the 

internet, texting and calling her friends and family back home in Denmark.  The only time Elisabet 

comes out of her room is to eat dinner and then she goes right back to her room.  Host family is 

getting very frustrated and begins communicating with her natural parents, informing them of her 

behavior and their frustrations.  Elisabet’s natural parents contact her and explain that she needs 

to spend more time with this host family.   

Facilitator Notes:  host family � natural parent contact about behavioral concerns or issues is 

highly discouraged.  Behavioral concerns that need to be addressed should be communicated to 

your area rep, and follow up the communication chain to the SSM and the partner as needed.  If 

the host family contacts the natural parents directly, then Elizabeth is going to feel angry that the 

host family went behind her back to complain about her to her parents and made her look bad.  

What started as a small concern has now escalated.   

Line of communication should look like this: host family � student or host family � area rep 

for some tips or help.  *The correct line of communication on almost any behavioral concern in 

your home should be to address your concerns with the student directly first.  Elizabeth can’t be 

expected to know her behavior is a problem unless someone tells her, and explains what her 

expectations are.   

 

SCENARIO #4 
Line of communication currently looks like this: host family � area rep � SSM � partner 

country � natural parents and back again.   

Your family already dealt with some issues with your student, Elisabet, spending too much time in 

her room and contacting home earlier in the year.  Things improved slightly, but they’ve never 

been great.  She doesn’t clean her room when asked, her bathroom is a mess, at dinner she 

hardly says anything, just that her day was “fine”, and she always just wants a ride someplace, 

but never says “thank you.”  The final straw was the other day she did laundry and stained your 

work clothes pink!  You called the area rep and told her you’ve had enough, you want her moved 

ASAP! 

 

Facilitator’s Notes:  Explore how the host family’s growing frustration travels from the area rep 

to the SSM, and the SSM contacts the partner country to let them know about the host family’s 

frustration and that they are thinking about asking the student to be replaced.  The partner will 

often then let the natural parents know what is happening.   

At the point where natural parents learn of this information you may choose to introduce a 

second “communication” ball.  Path of ball is natural parents � student.  Now with two balls in 

the air we get a better representation of how things can go badly.  Now we have two strings of 

communication that are from 2 points of view, and have never yet intersected.  Also it will be 



important to note that the host family’s concerns traveled extremely far, but the one person that 

was skipped in the activity was the communication to the student directly, and they are also the 

closest point of contact to the center of the constellation!  Once the second ball gets started the 

lines of communication get even more confused, and are often insulated against each other and 

only become more escalated, exaggerated, etc.   

Line of communication should look like: host family � student or host family � area rep / 

student together.  

 

Facilitator’s Notes: Again reiterate how there may have been an easier solution here by making 

expectations clear directly to the student.  It is acceptable if a host family needs to ask advice 

from their area rep on how to address an issue, but definitely make sure a student is clear on 

what they’ve done before we jump to asking for a replacement.  It is important to remember that 

you’re being asked to be a parent to a teenager and conflicts will arise.  This is an incredibly 

rewarding experience, but it does require confrontation, setting boundaries and rules for your 

students, and having hard conversations. YFU is here to provide support when needed, and if the 

communication lines are following the correct flow, then we can work best to make sure things 

don’t expand into more complicated issues.   

 

SCENARIO #5 
Line of communication currently looks like: natural parents � host family/Student � school.   

You are excited to get your student, Yuki, from Japan enrolled at school.  You’ve been in email 

contact with her natural parents in Japan, and they have expressed that she is an excellent 

student and want her to be enrolled in the 12th grade so she can gain a high school diploma, and 

also want her to take AP classes so she gain some college credits.  You are unsure of how this will 

work at your high school since your school typically enrolls all exchange students in 10th grade. 

Yuki’s English is also not that strong, so you worry that AP level classes may be too difficult for 

her.  You’re feeling overwhelmed…. 

Facilitator’s Notes: The current line of communication is not necessarily a problem.  Natural 

parents may come to the host family with problems or questions you aren’t sure how to address 

or answer.  We’ll show you the next step on what to do if you receive a similar contact, or how to 

advise the natural parents to redirect their question/concern/request through the partner 

country.  

 

Line of communication should look like: natural family � partner country � SSM � area rep 

� host family/school.  Facilitator’s Notes:  The natural parents should be advised to work 

through the partners on requests like this.  Similar to the issue where the natural parents wanted 

to visit, the partner country can act as a first line of defense and address a lot of issues/questions 

by explaining YFU policy.  For example, YFU does not guarantee that a student will be enrolled in a 

specific grade or be granted a high school diploma, so that could be easily answered.  As for Yuki 

wanting to take AP classes, YFU allows this, but class enrollment is often left up to the school and 

what they see as acceptable for the student’s ability.  The SSM or area rep (depending on level of 

experience) can help you work with your high school to make sure Yuki is getting a class schedule 

that fits her best.   

 



SCENARIO #6 
Line of communication currently looks like: host family � natural parents (not possible!); host 

family � area rep (not answering!).   

Your student, Janni, from Finland was in a rappelling accident and was injured (after he had a 

Dangerous Activity form filled out and signed by his SSM of course!).  You want to contact his 

natural family to let them know Janni was injured, and that you’re taking him to the ER, but his 

natural parents don’t speak ANY English, and Janni is in too much pain to talk!  You call your area 

rep to let them know what happened, and that you’re at the hospital and they’re asking for a 

medical release, your student’s medical insurance information, as well as a billing address.  Your 

area rep is not answering, so you just gave your billing address to the hospital.  Now you don’t 

know what to do… 

 

Facilitator’s Notes:  You don’t know what to do now, you can’t contact Janni’s natural parents, 

and you aren’t hearing back from your area rep.  The hospital is still asking for a medical release 

and you don’t know if you have that or Janni’s insurance information.   

 

Line of communication should look like:  There was nothing wrong with those first steps, but 

there are extra levels of support available!  If it is during work hours, you can call your SSM.  The 

SSM can contact both the partner country to inform the natural parents, and also give you advice 

on how to handle your questions.  1) You do have a medical release to seek treatment for your 

student, it is located in their paperwork you receive at the beginning of the year.  2)  Your student 

should have an insurance card they came on program with, or was mailed to you with the student 

file.  *Regarding 1 & 2, know where these things are from day 1, and have a couple copies (in your 

purse, glove box, wallet, etc) because you never know when you’ll need it.  3)  You are not a legal 

guardian for your student and you are not responsible for bills!  Attach the student’s name and 

the YFU District Office to any billing information if an address is needed.  If after hours, YFU has an 

on call line for emergencies: 1-800-424-3691.  This number will connect you with an on call SSM 

who can give you the same information.   

 

SCENARIO #7 
Line of communication currently looks like: host family � student.   

Your student, Franco, from Spain went to a party with friends from school.  There was alcohol 

present, and Franco was drinking.  The police were called and Franco was given a ticket for a 

“Minor in Possession.”  You are extremely disappointed in Franco, but he admits his fault and 

feels terrible.  You give him a punishment that you think fits his poor choice, and know he’ll also 

have to pay his ticket and probably do some sort of court appointed punishment as well.  You 

don’t tell your area rep because you feel you’ve handled the situation and Franco is worried about 

getting sent home, and you don’t want that.   

 

Facilitator Notes: While you should be commended for handling this matter of Franco’s drinking 

as a parent, a situation such as this must be reported to YFU.  In this case, since the police were 

involved, YFU may be obligated to fill out an incident report with the Department of State.  

Drinking alcohol, drugs, or smoking are against YFU policy (and US law) and are serious violations.  



YFU needs to know about serious matters such as this.  Franco would likely not be sent home for 

one instance of drinking, but he would likely face probation from YFU.   

 

Line of communication should look like: host family � area rep � SSM � partner country and 

Department of State 

 

SCENARIO #8 (Not With Me) 

Line of communication currently looks like: host family � student; host family � area rep.   

Your student, Maria from Brazil, has been especially somber lately and is crying in her room a lot 

after school.  You can’t figure out what the problem since she was doing great and making a lot of 

friends through her soccer team, you guess that it is homesickness.  You come into her room and 

ask her what is wrong.  Maria starts crying and tells you that her soccer coach had started 

keeping her after practice lately, and last week touched her inappropriately.  She told him “no”, 

but now he’s said that if she tells anyone or doesn’t go along that he’ll kick her off the team, get 

her deported, and no one will believe her.  You immediately call your area rep. 

 

Facilitator Notes: You did the right thing here! In this situation it may be advisable to skip the 

area rep and directly call the SSM, but either is acceptable as long as YFU staff gets the message 

quickly.  YFU is mandated to report this to Child Protective Services (or your state’s equivalent) so 

they can investigate.  In this case, the school would also be contacted as the allegation is against 

a school employee.  Even if you’re not sure about the truth or the facts of such an allegation, you 

must report it!  You should not confront the accused person. 


