
 

Post Arrival Orientation Summary 

Thank you for joining the Education & Training team and volunteering to work with us to carry out orientations across 

the country! E&T is here to support you and provide you with tools and information to organize and host a meaningful 

orientation. As we strive to support orientation leaders and standardize YFU’s orientations, we have two goals in 

mind: 

 To ensure that all students and families participate in high quality orientations and  

 To build volunteer capacity so that volunteers can take full ownership of orientations and carry these 

out at the local level.  

To ensure quality, E & T requests that facilitators follow the E&T curriculum to the best 

of their ability. Following the guidelines below helps YFU provide quality orientations: 

 Each orientation meets a minimum length of time, as described in this 
Orientation Summary developed for each orientation 

 All Orientation Coordinators submit attendance lists to E&T using instructions 
printed on sign in sheet. (preferably within one week of the orientation) 

 Coordinators and facilitators are encouraged to participate in webinars and 
collaborative meetings with E&T staff to discuss the content of the orientation. 
FDs are also welcome to participate. 

Post Arrival Overview 

The Post-Arrival Orientation is for students and families, and it occurs 6-10 weeks 

after the student arrives in the US. Some sessions bring the students and families 

together for discussions and activities; while other sessions during the orientation 

are meant to be carried out with the students and the host family independent of 

each other.  

Why is the Post-Arrival orientation important for families and students? The Post-

Arrival orientation builds a valuable support network for families and students as 

they begin their exchange journey.  In addition, this orientation validates students’ 

and families’ feelings.  The conversations that occur during the orientation 

underscore that mixed-emotions are normal as families learn to adjust to a new 

family member and students learn to adjust to a new culture. This is a great 

reassurance for everyone!   

The orientation also offers all participants the chance to discuss what is difficult for 

them as the exchange journey gets underway. Suggestions and advice from peers 

and volunteers help both families and students understand the process of adapting 

to a new culture. Students also appreciate being able to meet up with their fellow 

exchange students (separately from family members) to see first-hand that everyone is experiencing similar 

feelings as they share concerns and explore problem solving strategies.  

Time Suggestions & Class Size This orientation has a total of nine sessions. If you have a group of ten or more 

students, we suggest that you plan for full day (at least 5hr 45min, including lunch). Smaller groups will require 

less time. If you have a large orientation of 25 or more students and have enough volunteers to staff additional 

The Post-Arrival Orientation 

focuses on achieving these four 

objectives: 

Students and families will be 

able to:  Revitalize their 

commitment to a successful 

exchange experience while 

applying YFU policies and 

procedures and connecting 

with the YFU network.  

Students will be able to: Use 

YFU tools and strategies 

that foster successful 

adjustment to a new culture 

and family 

Students will be able to: 

Describe their experiences 

and reflect on their 

adjustment to their 

exchange experience. 

Families will be able to: Use 

YFU tools and strategies to 

welcome a new family 

member and foster 

successful family 

adjustment 



  

groups and two learning spaces at the venue, it is best to break the group in half and run two smaller “classes” 

simultaneously.  

 Importance of Preparation for a Successful Orientation The Post-Arrival orientation requires careful preparation. 

In addition to the parent and student sessions running simultaneously, both sessions have specific preparation 

tasks, such as creating flipcharts and organizing specific games and activities. Facilitators need to read the 

curriculum, be familiar with the activities they are leading (and the activities’ instructions), and understand 

how visuals/graphics and other tools support the session. The key to successful facilitation is knowing what you 

are going to do and knowing how you are going to do it. Some sessions, such as Not With Me! require additional 

preparation. The topic of this session (keeping students safe and preventing sexual abuse) is a sensitive topic and 

the facilitator should read the background materials so she/he is comfortable leading the session. You are also 

welcome to enlist the help of community experts such as Police Officers or other community members to lead 

specific sessions. This is a great way to expand students’ circles and diversify instruction. 

Post Arrival Curriculum Sessions The sample agenda below represents an approximately six hour student 

orientation, which includes a meal. We encourage you to add one or two 10 minute breaks where ever it best fits 

your individual orientation schedule as well as a snack for the parents. Also, be sure to enter your orientation 

dates on my.yfu under the Upcoming Events tab on the home page, and email your E & T liaison so YFU has the 

information as well, so the YFU staff and the volunteers in your local area will be aware of when volunteer help is 

needed. Thanks to your input E & T has revamped the evaluation for orientations and a link to Survey Monkey 

evaluations will be shared soon, and as always feedback to orientations@yfu.org is appreciated. 

SAMPLE AGENDA
Length Session Title 

:20 

Students & Parents meet 
together 

1-Welcome Session 

:30 

Students & Parents meet 
together 

2-Behavior Continuum 

 
:45 
 

Students only 

3- YFU Tools 

 
:45 
:55 

Students only 

4-Two Cultures Together 
5- Adaptation 

:80 
Parents only 

Parent Session – Part I & Part II 

 
:40 

Students & Parents meet 
together 

6-Social Media- (This session 
may be facilitated at any time 
while the parents are attending) 

:05  
:30 

9-Wrap Up (Parents) 
LUNCH (Students) 

Total parent 
orientation: 

2 hr. 15 
minutes 

Parent Departure 

:40 
Students only 

7- You & YFU 

:35 
Students only 

8- Not With Me! 

:05 
Students only 

9- Wrap Up 

Total student 
orientation: 

5 hr 45 
minutes 

including 30 
minute lunch 

Student Departure 

 

Thank you so much for your commitment to organize and lead orientations. Please reach out to the E&T team if you have 

additional questions about orientations; Patti Sanderson (Eastern Region) at psanderson@yfu.org; Sandra Holmberg (Great 

Lakes Region) at sholmberg@yfu.org and Kristie Rotz (Western Region) at krotz@yfu.org.  


