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SESSION # 1 

WELCOME  

Orientation Pre-Arrival 

Session Overview 

This session is designed to welcome all participants, present the 

agenda, and share some of the history of YFU. 

Note the following lesson icons throughout the session: 

� - this indicates a take away point that should not be missed 

during the lesson 

• - this indicates a question or idea that can be used to 

facilitate a conversation 

Session Objectives 

By the end of this session, host families will be able to:  

1. Navigate the Host Family Account and identify important host 

family resources  

2. Apply YFU policies and procedures that promote student and 

family safety throughout the student’s exchange  

3. Identify challenges faced by adolescents and families in cross- 

cultural settings  

4. Apply tips and best practices from other host families 

 

Participants 
  Students 

  Natural Parents 

  Host Parents 

  Host Siblings 

Format 
  Highly Active / Interactive 

  Some Activity / Interactivity 

  Discussion 

  Independent 

Duration 10 minutes 

Group Size Any size 

Minimum Staffing 1 lead facilitator with all other orientation volunteers present 

Materials Needed 

Flipchart or whiteboard (if using a whiteboard check that markers are 

dry erase); pens; markers; nametags for parents and volunteers; sign-

in sheet 

Optional – LCD projector & speakers to show video of YFU history 

Note- both volunteers and host families should sign-in to show 

attendance. 

Preparation 

• Read through all of the materials and make sure you are 

comfortable discussing them.  

• Find out information about the volunteers (where they are 

from, how many years as a YFU volunteer, if they have ever 
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studied abroad) so you can introduce them to the students 

and families.  

• Prepare flip-chart with the agenda. 

• Have the sign-in sheet at a registration area and ask a 

volunteer to instruct people on signing in and making 

nametags. Make sure all participants sign-in, including 

volunteers. Make sure that printed names are clear for record 

keeping purposes.  

• Obtain a list of all incoming exchange students with their 

home country from the Field Director. 

• Preview the YFU video that describes YFU’s history and mission 

https://www.youtube.com/watch?v=H356jlOk_bc&rel=0 

 

WELCOME/HOUSEKEEPING 
1. Introductions: Welcome the host families and thank them for opening their homes and their hearts to the 

world! Introduce volunteers and any YFU staff. 

2. Housekeeping: Tell participants where the restrooms are located and ask everyone to mute their cell 

phones. Go over the agenda posted on the wall. 

3. Participant introductions: Using the country list, ask host families to stand when their students’ country 

name is called. Families should quickly give their name, city, and school of attendance so local 

connections can be made.  

4. Share that they are joining an organization that is broad – in history, geography and size.  Watch the three 

minute video of YFU’s history using the link provided here: 

https://www.youtube.com/watch?v=H356jlOk_bc&rel=0 

• If you cannot show the video clip—ask them to access the link on smartphones.  

1. Go to youtube.com 

2. Type: What is YFU? in menu bar 

3. Or type this link into menu bar-- 

https://www.youtube.com/watch?v=H356jlOk_bc&rel=0 

5. Share YFU’s mission statement. 

• YFU advances intercultural understanding, mutual respect and social responsibility through 

educational exchanges for youth, families and communities.  

6. Share the objectives of the Pre Arrival Orientation and read aloud: 

o By the end of this orientation, you will be able to: 

- Navigate your Host Family Account and identify important host family resources  

Facilitator Note: Have the 3 minute video ready to share.   

The only audio is music, so speakers are not critical. 
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- Apply YFU policies and procedures that promote student and family safety throughout the 

student’s exchange  

- Identify challenges faced by adolescents and families in cross-cultural settings  

- Apply tips and best practices from other host families  

 

7. Welcome them to YFU and thank them again for opening their home to a student.  

“Welcome to YFU! Make the world your home.” 
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SESSION # 2 

YOU & YFU 

Orientation Pre-Arrival 

Session Overview 

This session is designed to help host families understand YFU resources, 

including the support network available to host families and students. 

During this session, the host families will be introduced to the Host 

Family Account, as well as the Host Family Handbook. It is preferable 

that when showing families the Host Family Account, this is shown via the 

website on a laptop, projected onto a screen. If this is not possible, there 

are handouts with screen shots. Throughout the sessions, you will also 

see “conversation starters” that are designated throughout the Pre -

Arrival as bulleted items.  These are questions to spur dialogue among 

the participants so that a topic can be explored.  

The support structure and the YFU staff involved with support will also be 

explained. In addition, this session will review hosting responsibilities, 

and key policies and procedures, such as the travel policy, insurance 

information with a discussion around what health care facility is most 

appropriate to use (Emergency Room vs. Urgent Care Center)  and the 

dangerous activities policy. 

Note the following lesson icons throughout the session: 

� - this indicates a take away point that should not be missed 

during the lesson 

• -this indicates a question or idea that can be used to facilitate a 

conversation 

Session Objectives 

By the end of this session, families will be able to: 

1. Navigate their Host Family Account and identify important 

host family resources 

2. Apply YFU policies and procedures that promote student and 

family safety throughout the student’s exchange 

Participants 
  Students 

  Natural Parents 

  Host Parents 

  Host Siblings 

Format 
  Highly Active / Interactive 

  Some Activity / Interactivity 

  Discussion 

  Independent 

Duration 55 minutes 

Group Size Any size 
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Minimum Staffing 1 facilitator 

Materials Needed 

• Flipchart, slide or whiteboard 

• Copy of the Host Family Agreement –  on page 9 in HF handbook  

• Printed example of the full Host Family Welcome Packet (each family 

receives this when the student placement status becomes 

“permanent”). TIP- many facilitators ask families to bring copies of 

this to the orientation. 

• Discussion # 1-Using projector, have the web-based Host Family 

Account up on the screen  

• Screenshot of HF Account, if internet not available- one per family 

• Lines of Communication handout – one per family 

• Insurance Handout- one per family 

Preparation 

Read lesson to understand the concepts 

Create flipcharts 

List of Orientation dates for year (check with Orientation Coordinators/ 

Field Directors for this info) 

DISCUSSION #1:  HOST FAMILY RESPONSIBILITIES AND HOST 

FAMILY RESOURCES (15 minutes) 

1. Open the session by asking the participants what are the main responsibilities of hosting. If people have 

trouble remembering, ask them to take a look at the copy of the Host Family Agreement, also on page 45-

46 of the Host Family Handbook. 

2. Review the following responsibilities, allow families to ask questions about these responsibilities as 

needed:  

� Welcoming the students as a member of the family and caring for the student as he or she is a 

member of the family- “Treat them as your own!” 

� Helping students achieve their cultural and educational goals 

� Helping students meet YFU expectations 

3.   If families do not offer up any questions, use the following conversation starters (or develop your own) 

to help families think a bit more deeply about these responsibilities:  

• What kinds of things will you need to do to welcome the student as a member of your family?  

• What might be challenging about doing that?  

• What kinds of educational or cultural goals might the student have, how can you help him/her achieve 

these?  

• What do you think YFU expects of the student? How can you help your student achieve these goals?  

• Do any of these responsibilities make you nervous?  

4. Tell the families that the next discussion will focus on the resources to help their family fulfill their 

responsibilities. 

 Facilitator Note: Be prepared to either show the host family resources page on the YFU website using a laptop or ask 
participants to use their phones. Alternatively, pass out copies of the screenshots provided at the end of this session. 
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5. Review the different materials that were mailed in the Host 

Family Welcome Packet and are also found on the Host Family 

Account Resources page.   

 

If possible, bring up the Host Family Account online and identify and 

review materials (accessed through www.yfuusa.org).  

Show participants how to navigate to the different tabs (Resources 

tab; My Student Tab; etc.), OR pass out screen shots to review these 

tabs.  Encourage families to log into their Host Family Account and 

explore all the different resources in preparation for the students’ 

arrival and use during the exchange year. 

Focus on these important resources: 

� Host Family Handbook – posted on the HF Resources page and 

mailed to every family 

� Travel Notification System & Alerts (families can also view the 

student’s itinerary) 

�  Handouts to prepare for your student’s arrival: Your First Week 

Together, How Do You Do Things In Your Home?, 10 Steps to Success. 

These are also in the mailed Welcome Packet. 

� Important policies and forms: Dangerous Activities Policy and 

Permission Form, Permission to Travel Policy and Form, Host Family 

Tax Deduction Form, U.S. Department of State letter to Host Families, 

CultureGrams  (helpful information to read about your new son or 

daughter’s culture) 

� Student travel information, host family application, students’ 

information 

6. Inform host families about the YFU orientations (Post-Arrival, Mid-Year, and Re-Entry) and how these 

are a critical part of supporting students and families, as well as accomplishing YFU’s educational goals and  

YFU’s mission. Ask the following conversation starters to encourage dialogue about the orientations and to 

help families understand why these gatherings are so important to a successful experience. 

• Why does YFU have three orientations?  What kinds of topics do you think are covered at the Post- 

Arrival orientation, at the Mid-Year orientation, and at the Re-Entry orientation? 

• Why does YFU want families to attend these orientations, along with students? 

•  One of our orientation themes is “YFU: From Visiting to Belonging” what might that be about?  

7. Highlight the following points about the orientations: 

� Orientations provide opportunities for students and families to talk with other host families, 

volunteers and staff. This group makes up a great support system for the family and the student.   

� Orientations are required for students. They must attend and if there is an important conflict that 

cannot be avoided, the FD must be contacted. 

8. Share the orientation dates for the year, even if the dates and venues are tentative.  Explain that students 

and families typically will get an email invitation or an evite and the volunteer organizing the event needs the 

family to respond.    

 

The Host Family Welcome Packet 

includes:  

• Welcome letter from YFU 

President, Scott Messing 

• Host Family Handbook  

• Permission to Travel policy 

and procedures 

• Instructions on how to 

complete a Permission to 

Travel form online 

• IRS tax form that allows a 

$50 per month deduction 

on your income taxes 

• W-8BEN Form 

• Travel information and 

how to sign up for travel 

alerts 

• Student itinerary 

• Several handouts with 

hosting tips:  Your First 

Week Together, How Do 

You Do Things in Your 

Home handout, 10 Steps to 

Success, Emailing Tips 
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DISCUSSION #2: SUPPORT AND AREA REPRESENTATIVES (20 
MINUTES)  

1. Area Representative: Have a conversation about the role of the Area Representative. Ask 

experienced families to share how the Area Rep is part of the exchange experience. Use these 

conversation starters to facilitate this dialogue.  

• What do you know about the Area Representative?  

• Can any of our experienced families share some examples of how their Area 

Representative has provided support?  

Make sure the conversation covers these key points: 

� AR is trained to be there as a neutral third party to provide assistance to both the student 

and the host family.   

� While YFU wants families and students to communicate openly and work through 

challenges, the AR is there to help out and offer guidance as needed.  

� The AR is available to lend an ear for support and whenever you have questions or are 

unsure how to handle a situation.   

� The AR may be available to join the family at the airport when the student arrives, to take 

pictures and help with lost luggage if necessary.  

 

2. Display Lines of Communication handout and read through it to familiarize host parents with the 

available support. YFU recommends that families think critically about communication with the 

Natural Family. Too much communication between the Host Family and the Natural Family can 

undermine the Host Family’s ability to parent. Additionally, the SSM assigned to the family and student 

will be emailed to the family by either the SSM or the FD prior to or just after the student arrives.  

 

3. Monthly Contact Report: Ask an experienced family to share about the Monthly Contact Report 

(MCR). Fill in any gaps in information or wrong information including:  

� AR completes a Monthly Contact Report as a way to document that YFU has monthly contact 

with families and students. The Monthly Contact Report is a US State Department requirement. 

� Monthly contact with the AR should be welcomed, as it is an opportunity for the family and 

student to “touch base” with YFU. 

� It is their responsibility, as host families, to be available for phone calls and visits by the AR so 

that he or she can complete the MCR.  A prompt reply is needed whenever Area Rep attempts 

to make contact. 

 

4. School Enrollment: Ask experienced families to share their experiences enrolling exchange students 

in school. Inform families of their role in assisting with school enrollment for their exchange student.  

If possible, let them know about school enrollment procedures in the area (this will vary by school 

systems). 

� Encourage families to check with their Area Rep, Area Coordinator, or Field Director on what 

their responsibility is in helping with student enrollment. 

� According to YFU basic standards: “Host families often play a supportive role in their student’s 

course selection.  YFU students should take at least one English course, one US history or 

government course, and one other academic subject.” 

 

5. Insurance Information: All YFU students coming to the U.S. are required to carry insurance for the 

duration of their stay. There are 3 different insurance options for our students.  

1. The majority of students are insured through Fairmont Illness and Injury and 

Generali Liability 
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2. Some students are insured through their YFU National Office’s preferred plan 
3. Other students are insured through scholarship-specific insurance.  

 
� Share insurance handout with families included in the orientation mailed packet.  The 

insurance information is also on the host family account on the “Resources” tab. 

  

Then, lead a discussion about what constitutes an actual emergency.  Define the terms “Emergency 

Room” and “Urgent Care Center”.   

 

Emergency Room = the department of a hospital that provides immediate treatment for acute 

illnesses and trauma. 

 

Urgent Care Center= clinic outside of a hospital that provides medical care and services to 

people with urgent but not serious problems. 

• Where are the Urgent Care Centers in your area?   

• How did you find them? 

• How do you decide whether your student needs to be seen at an Emergency Room or if an Urgent Care 

or a walk in facility will give proper care? 

 

Then, using the information from the Nemours Foundation website below, further differentiate how to decide 

where to go for medical treatment when issues arise.  

• Visit an urgent care center. An urgent care center can be a good option for non-emergencies 

at night and on weekends when your doctor may not be in the office. At these centers, you can 

usually get things like X-rays, stitches, and care for minor injuries that aren't life threatening 

yet require medical attention on the same day. 

• Visit a hospital emergency room. An ER — also called an emergency department (ED) — 

can handle a wide variety of serious problems, such as severe bleeding, head trauma, 

seizures, meningitis, breathing difficulties, dehydration, and serious bacterial infections.    

©1995-2017 The Nemours Foundation. All rights reserved. 

� It is important to seek medical help from the appropriate location. When ER visits are warranted, the 

cost is charged to the International Students and in many cases, treatment at an Urgent Care Center 

could have provided the necessary level of care.        

       

DISCUSSION# 3: POLICIES AND PROCEDURES (15 MINUTES)  

1. Point out to host families the importance of knowing and understanding the YFU policies and procedures. 

Additionally, tell them that today you will spend some time on two specific policies: Travel Policy and 

Dangerous Activities Policy  

2. Ask participants to share their ideas on why YFU focuses on these two policies and what they may already 

know about the policies. Make sure the following points are discussed. 
 
� Policies and procedures are designed to protect students and host families alike (as host families are 

taking on the responsibility of keeping another person’s child safe). Give actual examples of your own, 

or use the following: 

� A few years ago, a host family took their student out of town during the last few weeks 

of the exchange year, without completing a Permission to Travel form or informing 

anyone and the students’ aunt passed away very unexpectedly.  Despite our best efforts, 
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we could not reach the host family/student to inform her and she missed the aunt’s 

funeral.  Once we were able to contact her, she was devastated she had not known.  

� Host families must support the YFU student through a successful exchange and not permit them to 

violate any YFU Policy.  

� Failure to adhere to the policies could expose a family to liability. 

3. Ask: Do you know where to find these policies? 

� YFU Policies and Procedures are located in many places- 1) printed in the Host Family Handbook, 2) 

on the host family account page under Resources, and 3) also in the student handbook, Passport to 

the USA. 

 

4. Explain the travel policy:  

� Permission is required if the student will be traveling without you for more than three nights 

� Permission is required if the student will miss more than five days of school 

� Permission is required if the student is traveling outside the US 

� Permission is required if the trip costs more than 300 USD 

� Important information from the Homeland Security:  

IMPORTANT NOTE FROM THE STATE DEPARTMENT: Students and host families MUST follow 

all Department of State requirements regarding international travel and proper documentation. 

If a student leaves the US without proper documentation, including the DS-2019, the student’s 

visa could be terminated in the Homeland Security database (SEVIS) and the student could be 

refused entry back into the US. 

DANGEROUS ACTIVITIES 

5.  Ask the families why YFU would have a specific policy regarding activities that might be considered 

dangerous.  What kind of stipulations might be related to Dangerous Activities?  

6. Review this policy and fill in any misunderstandings or gaps in understanding the families may have. 

Dangerous Activity information may be found on p. 51 of the 2017 Host family handbook as well as on the Host 

Family Account page under “Resources”.  

� Some activities are absolutely prohibited; other activities require permission and special insurance; 

others require permission, special insurance and there are stipulations about training, supervision, 

and/or equipment.  

� Prohibited activities: Bungee jumping, Hang gliding, Parachute jumping, Parasailing, Water Skiing, 

Piloting a private plane, Mountaineering, Racing by Horse. Also all driving is PROHIBITED (even on 

private property): operation of vehicles including all-terrain vehicles (ATVs), automobiles, 

snowmobiles, trucks, motorized trail bikes, go-carts, personal watercrafts, mopeds, motorcycles or 

snowmobiles. 

� Review the policy to understand which activities require special permission and additional precautions. 

Examples include: horse jumping, scuba diving, driving farm tractors or lawn mowers, rappelling and 

others. 

� Permission for Dangerous Activities can be found in your Host Family Handbook, as well as online in 

your host family account under “Resources”. Talk with your Area Rep or YFU Support Services Manager 

about any questions on getting approval for an activity.  

� Both the Permission to Travel and the Dangerous Activities permission form are on-line forms that need 

to be completed by accessing your Host Family Account. Please do not use old permission forms, as 

these are out of date. The Permission to Travel form is submitted online, whereas the Dangerous 

Activities form needs to be printed and scanned and emailed to the SSM assigned to the family and 

student.   
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WRAP UP (0-5 MINUTES) 

1. Review and wrap up activity:  Ask everyone to think about one thing that they learned during this session and 

share this with the group. Tell the group that each individual cannot repeat what someone else has already 

said, so they need to listen to their peers. If the group is large, spouses and partners can work together to 

come up with their contribution.  

2. Close the session by thanking everyone and remind them to use their Host Family Accounts and Host Family 

Handbooks to find important information.  
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HOST FAMILY AGREEMENT 

P. 45-46 IN 2017 HOST FAMILY HANDBOOK 

Our family has volunteered to host a student with Youth For Understanding USA (YFU USA), so that, by sharing 

our lives with an international visitor, I/we may gain exposure to new ideas and perspectives and promote 

international friendship. 

If selected to host a YFU student our family agrees to: 

1. Read the YFU Host Family Handbook. 

2. Participate in the required in person Pre-Arrival Orientation prior to the student’s arrival, as 

provided by our Field area, OR complete the required on-line Pre-Arrival orientation. Where schedules 

permit, YFU highly recommends combining both in-person and on-line orientations for excellent 

preparation to hosting. 

3. Facilitate the attendance of our YFU student at all YFU-required orientation meetings (post-

arrival, mid-year and re-entry) and show support for our student by having at least one parent attend 

the parent sessions, if offered by our Field area during the program year. YFU strongly advises that a 

host parent attend orientation parent sessions during the program to benefit from YFU content for 

host families. 

4. Welcome our YFU student as a member of our family and assist in the student's adaptation to our 

family as well as to U.S. life and culture. 

5. Provide a home environment for our YFU student, to include a bed (not inflatable or convertible) 

in a room with a door for privacy and an exit window or door to the outside for fire safety, a study area, 

and designated storage space for personal belongings. 

6. Provide three nutritious meals per day, including family meals taken outside the home and school 

lunches. 

7. Ensure our YFU student a bedroom shared with no more than one sibling who is of the same sex 

and between the ages of 10 and 22. Other situations must be approved by YFU and agreed to by the 

student and natural parents in advance. 

8. Help our YFU student meet other Americans through introductions to friends, neighbors and 

classmates, and by encouraging our student to join clubs or pursue activities which will foster 

friendships with other teens. 

9. Ensure transportation to school for our YFU student and help to arrange necessary transportation 

for our YFU student for extracurricular activities after school or in the evenings, by driving the student 

or by providing access to a bicycle, a bus, helping to arrange carpools, rides with friends, etc. 

10. Ensure our YFU student access to a telephone for social purposes, for reasonable contact with 

natural parents and YFU representatives, and for emergencies, through full access to our landline or 

by helping the student obtain a cell phone. 
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11. Provide our YFU student with reasonable access to the internet for the purpose of e-mailing 

natural parents. Internet access may be provided from our home, a smart phone or a community 

resource such as a school or public library. 

12. Not enter into any non-cancelable or term contracts (e.g., cell phone, health club, lessons) on 

behalf of the YFU student. Doing so will be at our own risk and YFU is not liable for any costs of such 

contracts should the student leave the program or our home prior to the end of any contract term. 

13. Help our YFU student to become familiar with our community and its resources (e.g., interesting 

sights, location of and how to use the library and recreation facilities, location and layout of school 

building, shopping areas). 

14. Accept and expect, at minimum, telephone, in-person, or email support contact from a YFU 

representative with the YFU student and a parent family member once per month. At least two of 

these contacts will be meetings in our home, one of which will occur within 60 days of our student's 

arrival. I/We will be flexible in facilitating the scheduling of the required monthly contact with our YFU 

student and our family. I/We understand that contact through text messaging or Facebook alone does 

not meet the monthly contact requirement. 

15. Expect our YFU student to follow YFU policies (link below) and to obey all local laws. I/We will 

immediately report any violation of YFU policy or the law to our YFU Area Representative. 

16. Work with our YFU student through open communication to solve problems, and to resolve 

difficulties and misunderstandings. If these remain unresolved, our family will contact our YFU Area 

Representative. I/we will also contact YFU if issues arise in our family's and/or student's adjustment, in 

our student's school performance, or if our family must withdraw from the program at any point after 

a student placement is confirmed for us. If we find it necessary to ask that that student be removed 

from our home we will give YFU not less than 3 weeks' notice in order that YFU may identify, screen 

and orient a new family for our student. 

17. Notify YFU immediately of any emergency involving our YFU student, our family or the student's 

natural family, of any change in our household composition (adults moving in or out), parent marital 

status, change in our contact information (telephone numbers and e-mail addresses), a change in our 

place of residence, financial or employment status, or of criminal prosecution of a family member. 

18. Provide responsible adult supervision (minimum age 21) at home for our YFU student should we be 

away overnight. 

19. That YFU retains the authority to render any and all final decisions related to the student's welfare 

and program participation. In particular, I/we will adhere to the YFU Student Travel Permission and 

Dangerous Activities Permission policies, as these specifically protect my family from legal liability. 

I/We are not the legal guardians of the YFU student placed in our home, and should not sign any 

documents or releases as the legal guardian, with the exception of school-related permission forms. 

20. Seek medical care for our YFU student should he/she become ill or be involved in an accident, and 

to provide transportation to providers of such care. We are legally empowered by the student medical 

release to arrange medical care for our student due to illness or accident. I/We will notify YFU 

immediately of any accident, hospitalization or serious illness. All students carry illness and accident 

insurance for the duration of the program. I/we understand that the insurance does not provide 

coverage for preventative care, pre-existing conditions, immunizations or required physicals for 

school or school sports, non-accident-related dental care, routine eye exams, glasses, or contact 

lenses; I/we will contact the YFU representative to arrange for natural family consent and payment for 

such expenses. 
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21. Respect the privacy of YFU students, host families, volunteers and staff by using information 

appropriately and preventing the misuse of personal information, including on social media sites. 

22. Follow and accept rules the host high school may have about enrolling exchange students which 

limit the grade level(s) in which a student can be placed, which prohibit exchange students from 

obtaining a diploma and/or which govern participation in extra-curricular activities. I/we will expect 

our student to follow school rules while residing in our home. I/We certify that no member of our 

household has had contact with a coach regarding the hosting of an exchange student with particular 

athletic ability. I/We agree to share copies of any school documents pertaining to the YFU student with 

the YFU area representative or other YFU staff. 
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SCREEN SHOT – www.yfuusa.org  HOST FAMILY 

ACCOUNT/ RESOURCES TAB – HOST FAMILY VIEW 
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MORE FORMS ARE ALSO AVAILABLE AT THE BOTTOM 

OF THIS PAGE WHEN YOU ACCESS THIS PAGE ON 

THE HOST FAMILY RESOURCES TAB OF YOUR 

HOST FAMILY ACCOUNT ON YFUUSA.ORG 
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LINES OF COMMUNICATION FOR SUPPORT IN THE U.S. 

When students and host families require support, contacting those who are best equipped to help allows the 

YFU support structure to work most effectively.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Volunteer Area Representative (Area Rep) 

Name: ______________________________________ 

Phone: ______________________________________ 

Email: _______________________________________ 

Some areas also have a volunteer area coordinator  

who supports the area representatives.  

 

Support Services Manager (SSM) 

Name: ______________________________________ 

Phone: ______________________________________ 

Email: _______________________________________ 

 

 

 

SUPPORT 
SERVICES 
MANAGER 

NATURAL 

PARENTS 

PARTNER 
COUNTRY 
OFFICE 

 

VOLUNTEER 

AREA REP 

STUDENT 

& 

HOST FAMILY 

YFU USA 

PARTICIPANT 

SUPPORT 

DEPARTMENT 

Non-Support Matters 

Your YFU regional office provides help related to 

orientations, activities, and other non-support topics. 

Regional Office: 1.866.493.8872 
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SESSION # 3  

CULTURAL AWARENESS 

 

Orientation Pre-Arrival 

Session Overview 

This session is designed to help host families understand the definition of 

culture, the iceberg analogy and the colored glasses analogy. 

Note the following lesson icons throughout the session: 

� - this indicates a take away point that should not be missed 

during the lesson 

• -this indicates a question or idea that can be used to facilitate a 

conversation 

Session Objectives 

By the end of this session, families will be able to:  

1.  Identify challenges faced by adolescents and families in cross-

cultural settings  

o Define culture and use the iceberg analogy and the 

colored glasses analogy to describe culture 

Participants 
  Students 

  Natural Parents 

  Host Parents 

  Host Siblings 

Format 
  Highly Active / Interactive 

  Some Activity / Interactivity 

  Discussion 

  Independent 

Duration 35 minutes 

Group Size Any size 

Minimum Staffing 1 facilitator 

Materials Needed 

Slide, flipchart or whiteboard 

o Slide displaying quote for Introduction 

o Activity # 2 –Iceberg diagram 

Preparation 

Read lesson 

Create flipchart - Draw your own Iceberg or use copies of graphics 

provided 

INTRODUCTION (0-2 MINUTES) 
1. Share this L. Robert Kohls quote: 

 “Living in the foreign culture is like playing a game you’ve never played before when the rules 

haven’t been explained very well.  The challenge is to enjoy the game without missing too many 

plays, learning the rules and developing skills as you go along.” 

2. Ask participants the following conversation starters (or use your own) to facilitate dialogue about 
this quote. 
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• Has anyone ever lived in a foreign country before?  Does this quote resonate with you, why? 

• Why might living in another culture be like playing a game but not knowing the rules? 

• What kinds of skills does one learn when being challenged by living in another culture? 

ACTIVITY # 1 – DEFINING CULTURE, ICEBERG ANALOGY & 

COLORED GLASSES (20 MINUTES) 
1.  Think-pair-share: What is culture? 

Think- Ask the host families to think about the concept of culture. Ask them to write down their own definition 

of culture and answer a few questions: 

- What is culture? 

- Describe your culture? 

- What do you know about the culture of your student? 

Pair- After a few moments of thinking and writing, ask participants to find a partner and  

Share- Their ideas and definitions of culture. Let the teams talk for a few minutes about culture and the 

responses to the questions above.  

 

2. After five minutes, ask for groups to quickly share highlights of their conversations. As they share, point 

out similarities and differences in their responses.  

3. Share YFU’s definition of culture:  

Culture is the beliefs, attitudes, values and ideas that a group of people hold in common. 

4. Ask host families: How is culture evident in our everyday lives?   

 

Possible responses: Determines the way we do things; affects attitudes, beliefs, world view; 

BEHAVIOR - outwardly observable components that are 

most easily changed is absorbed, unconsciously over 

time, starting at birth; provides a set of implied social 

rules that a group of people has in common.  

5. Explain that YFU uses two analogies to talk about culture.  

6. Display the YFU iceberg visual or draw one on a blank 

flipchart so that 10% is above the waterline and the rest is 

below the waterline.  State: YFU thinks about culture as an 

iceberg. 

7. Ask the participants how an iceberg might represent 

culture. If participants are not sure, point out that some of 

the iceberg can be seen, but most of it cannot be seen. If 

they still are not sure explain the idea: 

� The visible elements of culture are ones that can be 

seen and understood quickly.  They are objects and 

routine behaviors – the 10% of the iceberg that is 

visible, like food, clothing, and activities. Below the 

surface are beliefs, attitudes, and values.  These 

are the things that drive a group’s behaviors. 
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8. Lead a brainstorming discussion. Share the topic: elements of culture.  Ask participants to share various 

ways culture can be expressed (for example, food, clothing, religion, language, social rules around gender, 

family, and relationships, etc.) and write their responses on flipchart paper.  Create a comprehensive list of 

all the different ways culture can be expressed. 

9. Next, ask the participants to look at the list and decide how each idea connects to the iceberg. 

Aspects of culture that are visible should be on top and aspects of culture (such as attitudes, beliefs and 

values) that drive the behaviors should be below the waterline. 

 10. Take the conversation deeper and talk in more detail about those values, beliefs and attitudes that are 

under the water-line. Use these conversation starters, or develop your own:  

• Why is it important to look closely at the bottom part of the iceberg? 

• When you think about your own culture, what are some of the common beliefs, attitudes, and values 

that direct your behavior? 

• Does your family have a specific culture?  How might your family have different beliefs attitudes, and 

values than other families in your community? 

• How might your culture be different from your exchange student’s culture?  Are there any values or 

attitudes that will be difficult for you to understand? For example, some cultures have very different 

views on gender roles. 

• Why is it important to think about culture as you prepare for the arrival of your exchange student? 

Include the following idea in your conversation if the participants do not bring this up:  

� You cannot see beliefs and attitudes, you can only see them as expressed in behavior.  It is 

important to try to understand more about one’s values and beliefs, especially if these are 

different from your own. By learning about others’ values and beliefs than one can better 

understand behavior (see the detailed iceberg attached at the end of this session for more 

details). 

Colored Glasses fable (if there is time) - To help families better understand culture ask someone to read 

the following fable by Michael C. Mercil: 

Imagine that in the USA everyone is born with two eyes, two arms, two legs, a nose, a mouth 

and a pair of YELLOW sunglasses. No one has thought them strange, because everyone has 

them.  Thousands of miles away in another country, everyone is born with two eyes, two arms, 

two legs, a nose, a mouth and a pair of BLUE sunglasses. No one has thought them strange 

because everyone has them.  In both countries, everything the people see is filtered through 

their yellow or blue lenses.  Now, suppose you travel to this other country, and when you arrive, 

you want to see what the people there see, so you get yourself a pair of blue sunglasses.  You 

put them on and believe you are really learning about the other country.  When you go home, 

Facilitator Note: As families brainstorm about elements of culture, think about how these ideas connect to the 

iceberg.    

Expressions of Culture 

Above the waterline dress, language, word choice, body language, architecture, celebrations, holidays, food, 

salutations, transportation, literature 

Below the waterline 

Fairness, degrees of modesty, approaches to problem solving, gender roles, honoring the elderly or the young, 

independence 
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you tell everyone you have learned all about the other culture, and that everything over there is 

GREEN. 

Have a conversation about the meaning of the fable and how it relates to exchange. Potential answers are in 
parenthesis. If the group does not bring these up, explain these responses.   

• What happened? (The yellow sunglasses were not removed first.) 

• What do the colored glasses represent? (Each individual culture-values, attitudes, beliefs and 

assumptions in that culture.) 

• Why did the traveler say that this culture is green? (When learning about a new culture, your home 

culture will influence how you perceive the new culture. This is called cultural relativity.) 

What is the moral of the fable?  (Before we are open to learn about another culture, we need to begin to 

understand our own. Also, when learning about a new culture, one’s own culture influences our perspectives 

and understanding of the new culture.) 

11. Close this discussion with the following points: 

� As we just discussed with the iceberg analogy- we now know values and beliefs drive behavior.  

We also know that behavior is interpreted through our own cultural lenses.  When we observe 

other’s behavior, we interpret it through our own cultural lenses.   

� It is completely impossible, to remove our own colored glasses in order to understand the world 

as seen from another cultural perspective;  but one should consider colored glasses and one’s own 

cultural bias when learning more about other cultures. 

ACTIVITY #2: JIM AND NAOKI’S DINNER OUT (10 minutes) 
1. Share this scenario to help participants bring the iceberg and colored glasses together. 

2. Ask the participants to think of themselves as observers of this meal between Jim and Naoki and consider 

the ideas represented by the iceberg analogy and colored glasses.   

Ideas represented are: Values drive behavior and behavior is interpreted through a cultural 

lens.   

3. Use these conversation starters to have a discussion:  

• What behaviors do we see above the waterline? What values can we deduce are below the waterline?  

o BEHAVIORS-Slurping soup, Jim’s glances, chopsticks in rice, Naoki’s surprised glance, pouring 

the sake, Naoki’s burp.  

o VALUES & BELIEFS – Slurping = enjoyment of food in Japan, chopsticks in rice = only done at 

funerals in Japan, pouring the sake = never fill your own sake, Naoki’s burp = compliments to 

the cook! 

Jim has decided to go out for an authentic Japanese dinner with Naoki, a Japanese exchange student 

at his college. Jim notices that Naoki slurps his soup loudly, despite Jim’s disapproving glances. 

During the meal Jim wants to avoid the embarrassment of having his hashi (chopsticks) roll off the 

edge of his plate or bowl so he decides to use the glutinous rice as a base and jabs them into the rice 

between bites. Soon Jim catches a surprised glance from Naoki. When the sake (rice wine) is brought 

to the table, Naoki quickly pours some only in Jim’s sake cup, leaving his own empty. Jim waits for 

Naoki to join him in drinking but it is quite some time before Naoki finally pours his own sake. At the 

end of the meal Naoki burps loudly and Jim seems quite distressed. 
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• What examples do we see of both Jim and Naoki perceiving behavior through their own cultural 

lenses? (See box for answers.) 

• Can we deduce, based on what we know, that Jim and Naoki have different value systems?  Was one 

brought up to respect and honor others while the other wasn’t?  Does one believe that table manners 

are important and appropriate when sharing a meal, while the other doesn’t? 

• How would you have perceived and reacted to Jim or Naoki?  Why?  

WRAP UP (2-3 minutes) 

1. Close the session by asking for any other thoughts or ideas about the iceberg, the colored glasses, or the 

story about Naoki and Jim.  

2. Highlight what was accomplished during this session:  

� We’ve defined culture. 

� We’ve considered how culture influences our perceptions. 

� We’ve considered a real scenario, wherein our initial perceptions and assumptions of intent may not 

have be accurate.  ( Jim & Naoki’s Dinner Out activity) 

3. Remind families that the YFU exchange journey allows you to share American culture as well as your 

family’s culture.  You’ll also take away an appreciation for your student’s culture and how they do things 

differently. 

4. Explain that the next session will build on these ideas as you look at adolescence and challenges in cross-

cultural settings.  

 

  

Japanese and American cultural perspectives of different behaviors 

Naoki slurps his soup loudly 

• Japanese culture - slurping food is considered evidence of one’s enjoyment of a meal.   

• American culture - slurping or making other noises with one’s food is considered 

extremely impolite.   

Jim jabs his chopsticks into his rice 

• Japanese culture - sticking chopsticks into rice is only done at funerals with rice that is 

left on an altar for the deceased.  

Naoki quickly pours some sake in Jim’s cup, leaving his own empty 

• Japanese culture - When drinking with a Japanese person, one must fill the other’s 

glass. Never pour your own drink and always pour your companion’s.   

• American culture - you pour others’ drinks first and then your own. Further, you don’t 

drink alone, but rather wait for everyone to share the first drink together.   

At the end of the meal, Naoki burps loudly 

• Japanese culture - it is considered highly complementary to the cook to burp loudly at 

the end of a meal. 

• American culture – burping is widely considered rude. Often Americans attempt to stifle 

a burp, particularly during a meal. 
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SESSION # 4 

REALISTIC EXPECTATIONS 

(2 OPTIONS FOR THIS 

SESSION) 
Orientation Pre-Arrival 

Session Overview 

There are 2 options for Session 4, so read through all options and 

choose one. The options are Panel Discussion or Realistic Expectations. 

Both sessions apply cultural knowledge into realistic examples of how 

the experience might play out in real life.   

Note the following lesson icons throughout the session: 

� - this indicates a take away point that should not be missed 

during the lesson 

• this indicates a question or idea that can be used to facilitate a 

conversation 

Session Objectives 

By the end of this session, host families will be able to: 

1. Identify challenges faced by adolescents and families in cross-cultural 

settings  

2.  Apply tips and best practices from other host families  

Participants 
  Students 

  Natural Parents 

  Host Parents 

  Host Siblings 

Format 
  Highly Active / Interactive 

  Some Activity / Interactivity 

  Discussion 

  Independent 

Duration  ~30 minutes 

Group Size Any size 

Minimum Staffing 1 facilitator 

Materials Needed 

Flipchart or whiteboard 

• Option #1 - Write topics for panelists  

• Option # 2- Post-its / Index Cards or Scrap paper 

• One copy - True/False game at end of this session 

Preparation 

Choose one of 2 options for session 4 in advance 

Read lesson to understand concept 

Create flipchart 

For Option # 1- At least one week prior to the orientation, carefully 

select your panelists and ask returning host parents or former exchange 

students who had positive experiences if they’d like to participate.  As 

much as possible adequately represent a variety of models of different 

family configurations - i.e., adults with no children of their own, only 
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younger children, one-parent families, same sex couples, etc. In 

advance, discuss the purpose, format and discussion topics of this 

session with the panelists and supply them with the basic format of the 

session and handouts to guide their preparation. 

INTRODUCTION (0-5 MINUTES)  
1. Use the following conversation starters to have an open dialogue with the families about stereotypes.  

• Why did you decide to host an exchange student? 

• What do you know about your student’s culture/country?  What is this information based on (news, 

movies, research, etc.)? 

• Why is it important to think critically about stereotypes and cultural biases? 

• What kinds of cultural misunderstanding are you anticipating?  Or what have you heard from others 

about cultural misunderstandings? 

• What kinds of expectations do you have about this experience and your student? Are these realistic? 

• What kind of expectations do you think your student might have, based on stereotypes they might 

have because of movies and TV shows? 

• Why might having expectations not be a good idea? 

During the conversation make sure the participants are directed to these ideas. Highlight these concepts if 

participants do not mention these: 

� Stereotypes are common and based off our own cultural perspective; often stereotypes are 

not true or they are very exaggerated. 

� Because you have selected your specific student and you have chosen to be a host family, 

it is likely you have already developed expectations. 

� Your culture influences your expectations. However, often our expectations are not reality 

based. 

� Many families suggest letting go of your expectations.  

� Your individual student brings his or her own personal cultural that is much deeper that 

one can see. 

� Cultural misunderstandings are normal and can be expected. Cultural misunderstanding 

are a great way to learn and have meaningful conversations about different cultures. 

ACTIVITY - CHOOSE ONE OF THE FOLLOWING 2 OPTIONS 

OPTION # 1 – PANEL DISCUSSION (20 MINUTES) 
1. Introduce the panel. Tell participants that this panel will discuss expectations, cultural misunderstandings 

and tips. Before getting started, ask each of the panelist to introduce themselves.  

• Include the year(s) that they hosted  

• Where their student(s) were from 

• What motivates them to be a host family 

2. Set the tone for the panel discussion by explaining the following key points:  

� There is no one “best way” to be a host family.  
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� Listen and ask questions, and consider how this advice will work in your own home; perhaps the 

advice will not work with your family, and that is OK.  

� Remember, every family has their own culture, and every family with have their own experience 

hosting. There is no one size fits all! 

 

3. Point out the specific topics that are posted on the flip chart and let participants and panelists know that 

other topics can be brought up as well.  Let the conversation flow and encourage questions from the 

participants. Topics to discuss: 

• Sibling rivalry/ family dynamics 

• The new baby syndrome / Be sure to treat them as your 

own child 

• Ways your student can become a family member 

• Electronic curfew and YFU technology challenges 

• Open communication to include natural parent 

communication, relationship, and visits 

• Don’t make the assumption that students understand 

everything. Be aware of assumptions about the 

student’s emotions.  Ask students how they feel, or what they want/need, don’t assume. 

• Students often have trouble adjusting To:  

o Lack of public transportation, relying on others for transport 

o Sales tax 

o Air conditioning 

o 3 minutes between classes at school  

o School culture 

o School lockers  

o Making change (coins and understanding our system of money) 

o Severe weather (tornado drills/snow days) 

o Medical options- urgent care versus the emergency room (this is important because a trip to the 

ER is really expensive)  

 

Close the discussion by summarizing some of the best practices that families offered. Emphasize again 

that each family has their own experience and new host families can ask for assistance at any time. 

 

OR OPTION #2--REALISTIC EXPECTATIONS (10 minutes) 
1. Have a short conversation to help families begin to think about their expectations. Use these 

conversation starters or develop your own: 

• If you selected your specific student, why did you choose that student?  

• What do you think you already know about your student?  Based on this information, have you 

started to form expectations? 

• Have you already started to imagine what life will be like once your student arrives? What have you 

imagined it will be like? 

Note to facilitator: Throughout 

the panel discussion highlight key 

themes to a successful hosting 

experience: flexibility, patience, 

understanding, positive 

attitude, and letting go of 

preconceived expectations 

about the student. 
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• Have you thought about how your family is going to adapt with your student? 

• Are these expectations realistic? What do you know about your student’s culture/country?  What is 

this information based on (news, movies, research, etc.)? 

2. Ask participants to think about possible expectations they have and write them down on the post-

its/cards.  Couples and partners can work together, or people can work independently. Let families write 

their ideas for just a few minutes. 

3. Then, as a large group, ask the participants read their cards and sort the Post-its/cards into common 

themes/categories. These can be then posted on flip charts as certain themes become apparent. Possible 

themes include: Personality traits; preferences; study habits; etc. 

4. After sorting them, see where the majority of the expectations are and have a discussion about 

expectations and how their expectations can reflect their own cultural bias or stereotypes.   

5. Follow instructions in the Wrap Up section below.  

WRAP UP FOR BOTH OPTIONS (10 MINUTES) 
1. Quickly go through the True/False questions:  

• Our student will be just like the student profile that we read, and the student will match the 

picture we conjured up in our minds.  True or false? 

� FALSE. Student profiles give only a glimpse into the personalities, goals, attitudes, and 

perspectives of YFU exchange students. Also, most students filled out their profile over a year ago, 

meaning the interests and likes mentioned in their profile might no longer be the case.  Keep in 

mind that the exchange year is a year of growth—both for student and host family! 

• Our student will be perfect - more of an adult than a teenager. True or false? 

� FALSE. Exchange students are brave and can be more mature than their peers in their home 

country, but they are still teenagers. They will worry about what usual teenagers worry about 

(school, social acceptance, trying to fit, etc.). 

• Our student will be best friends with our own children.  

� PROBABLY NOT. Just as with natural siblings, it is normal that they develop their own friendships 

outside of the home.  Many host siblings become friends—but it is also perfectly natural for your 

student to have their own social circles. 

• Our student will fit right into our family.  

� MAYBE. Fitting into the family can take some time as personalities and expectations fall into 

balance.  However, keep in mind that the exchange experience can still be worthwhile even if 

personalities do not mesh completely.  

• Our student and family will experience challenges together and will overcome these challenges 

together, and it will be worth it.  

� TRUE.  Challenges will happen, requiring patience and understanding.  In the end, however, you 

will help a student to grow beyond him/herself in the course of a remarkable year. (Encourage 

parents to read the list of “How to Be a Loveable Host Family”) 

• We will have challenges with our student, but once we overcome our first hurdle, it will be 

smooth sailing from there.  

� PROBABLY NOT. All families have hurdles from time to time, and must adapt to new experiences 

throughout the year.   
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• Our student will understand our family, our culture, and our community because we have 

exchanged emails.  

� FALSE.  The exchange experience is a year-long process, and your student will come to understand 

your family and environment through living in it. It will take time.  

• Our student has excellent English skills in his/her emails!  Our student will speak and 

understand English without any problems. 

� FALSE. Mastery of a second language takes time!  Listening to, writing, understanding, and 

speaking a second language are all very different skills.  Your student may excel in one area, and 

need more practice in others.  

2. After going through the True/False points, wrap up discussion using these conversation starters:  

• Do you think these are realistic expectations? Why or why not? 

• Are the majority of the expectations on the student or the host family, or are they balanced? 

• Do you see any cultural values or beliefs (the bottom of the iceberg) impacting these expectations?  

• How can you prepare yourself if your expectations aren’t met?  What if your family’s expectations 

conflict with your student’s expectations? 

• What kind of expectations do you think your student might have based on exposure to movies and TV 

shows? (Is the US safe? Does everyone own a million-dollar house, etc.) 

Note to facilitator: As you wrap up, be sure to emphasize the following important points for comprehension if 

the families do not talk about these:  

� You have already developed expectations, this is normal. 

� Your culture influences your expectations. 

� Stereotypes are common and based off of our own cultural perspective 

� Try to let go of expectations and think critically about stereotypes. 

� It is probably not going to be exactly what you expect, so it is helpful to try to go into the 

experience with …flexibility, patience, understanding and a positive attitude. 

Share the following quote to wrap up the discussion:  

“We are all like snowflakes, all unique in our own special way. And just 

like two snowflakes no two people are the same.” Unknown source  

 

3.  Acknowledge that while many questions were answered, at the same time many more may have been 

created.  Tell families that during the next session, they will learn about maintaining a balance that comes 

with adding a new member to the family.  
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PANEL DISCUSSION TOPICS 

 

• Sibling rivalry/ family dynamics 

• The new baby syndrome / Be sure to treat them as your own child 

• Ways your student can become a family member 

• Electronic curfew and YFU technology challenges 

• Open communication to include natural parent communication, 

relationship, and visits 

• Don’t make the assumption that students understand everything. Be 

aware of assumptions about the student’s emotions.  Ask students how 

they feel, or what they want/need, don’t assume. 

• Students often have trouble adjusting To:  

o Lack of public transportation, relying on others for transport 

o Sales tax 

o Air conditioning 

o 3 minutes between classes at school 

o School culture 

o School lockers  

o Making change (coins and understanding our system of money) 

o Severe weather (tornado drills/snow days) 

o Medical options- urgent care versus the emergency room (this is 

important because a trip to the ER is really expensive)  
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SESSION # 5 

ADOLESCENTS AND FAMILY- 

MAINTAINING A BALANCE 

 

Orientation Pre-Arrival 

Session Overview 

This session uses the analogy of a mobile to discuss the family as a unit 

with the need to find a new balance with the arrival of a new family 

member.  Special attention is given to traits of adolescents and the role 

of technology in today’s society. 

Note the following lesson icons throughout the session: 

� - this indicates a take away point that should not be missed 

during the lesson 

• - this indicates a question or idea that can be used to facilitate a 

conversation 

Session Objectives 

By the end of this session, host families will be able to: 

1. Think critically about the balance in their home and develop plans to 

prepare for their student.  

2. Identify challenges faced by adolescents and families in cross-cultural 

settings  

3. Apply tips and best practices from other host families  

Participants 
  Students 

  Natural Parents 

  Host Parents 

  Host Siblings 

Format 
  Highly Active / Interactive 

  Some Activity / Interactivity 

  Discussion 

  Independent 

Duration 20 minutes 

Group Size Any size 

Minimum Staffing 1 facilitator 

Materials Needed 

Flipchart or whiteboard 

• Activity # 1 -Flipchart – Draw a simple mobile, bring a real mobile 

if you have one, or use handout available at end of this session. 

• Activity # 2 – ONE copy of Handout - How Do You Do Things In 

Your Home? 
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• Activity #3 - Flipchart- Adolescent Behavior description chart in 2 

columns 

Handout - How Do You Do Things In Your Home?- is also accessible for 

host families in host family mailed packet. It is also posted in the Host 

Family account under Resources and in Host Family Handbook p. 60-61.  

Preparation 
Read lesson to understand concept 

Create flipchart 

INTRODUCTION & THE MOBILE METAPHOR (5 MINUTES) 

 

 

1. Share Virginia Satirs’ analogy of relationships in a family:  

Family relationships are similar to a mobile - a system that is carefully balanced,  

“...if the wires on one of the pieces of the mobile are twisted, the mobile would 

spin improperly. Instead of a delicately balanced mobile, each piece would get 

entangled and out of balance at the slightest breeze. A well-balance mobile, or 

family system, could sway and flex with the strong gusts and heavy winds of life.”  

http://renaissanceranch.net/virginia-satir/ 

� With the arrival of the student, the family will need to adjust to rebalance the 

mobile. The student also must adjust; everyone is responsible to keep the mobile 

in balance 

2. Use these conversation starters to help the participants begin to consider their own family’s adjustment:  

• What do you need to take into consideration as your family prepares for a new family member? 

• What kinds of adjustments do you foresee your family making as you welcome a new member? 

• What special or unique dynamics occur within your family that may surprise your exchange student?   

• How might culture and the iceberg analogy influence the kinds of adjustments your family will need to 

make?   

• What are some of the roles, responsibilities, relationships and rules that are now in balance that may 

have to be reconsidered in order to accommodate a new family member?  

• Why are negotiation and compromise from both the student and host family important tools to be 

used throughout the exchange? 

• What kinds of concrete routines and ways of life in your home will need to be adjusted as you welcome 

a new teenager? 

• How might the morning bathroom routine become complicated with a new family member?  (Having a 

new family member may mean that someone has to get up earlier than they are used to or take their 

shower at night or it may mean that someone begins to dress or dry their hair in the bedroom rather 

than the bathroom.) 

• What if you have a new family member who’s talkative while your family tends to keep to themselves?  

Facilitator Note: Have a simple mobile or a picture of one as a visual aid.  
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How might you adjust to find balance within this new family unit? 

3. Key notes to include in the conversation and draw out from participants:  

� The family will need to adjust to rebalance the mobile. Student also must adjust, too. Everyone is 

responsible to keep the mobile in balance. 

� Since no two people in the family are exactly alike, a family doesn't function without attention to the 

needs and strengths of all the members.  

�  Remember the iceberg analogy: consider within your own household, what is above the waterline – 

(routines and behaviors), and what is below the waterline –(unspoken rules or family values)? 

� These unspoken rules and family values need to be communicated and explained. 

�  Adjusting to a new teenager in the house can be difficult, especially if you are not often around 

teenagers. But with careful preparation, understanding, and flexibility, families are able to adjust and 

your student will feel welcomed! 

� If families are aware of the need to rebalance certain parts, it can be exciting to add someone new to 

the system. All family members can share in learning about themselves and others as a result of 

balancing. 

� The more you think about how your family operates and talk with your family about adjusting, the 

more prepared you will be. 

� Include your exchange student in these conversations once he or she arrives.  

ACTIVITY # 1 - YOUR FAMILY’S CULTURE & ADOLESCENT 

BEHAVIOR (10 MINUTES) 

1. Display and review the handout How Do You Do Things In Your Home? Let families know that this handout is 

a great tool when having a conversation with your family before the student arrives. This should also be used 

with your student once he or she arrives.  

2. After looking at the handout with the families, have a discussion about how the families can talk with their 

student about how things are done in their homes and expectations of the student. Use these conversation 

starters or develop your own: 

• What are the best approaches for sharing the information on this document with your student? 

• What are the priority topics that your student will need to understand about how your home and 

family function? 

• What challenges can you expect as you teach your student about your family’s culture?  

• How will you address situations where the student is not picking up on how your household 

functions? 

 During the conversation, weave in these key points if families don’t come up with these ideas:  

� With your student, have a conversation about family culture, ways of doing things, and 

expectations early to avoid miscommunication later on.  

� When talking about family culture, ways of doing things, and expectations with the student, try to 

keep the conversation lighthearted. This is the time to help the student adjust to your household 

dynamic and your family culture, which is completely new to them.  

� Encourage the student to share common practices in their country with you to give your family a 

better understanding of family life in their home country.  

� Be aware that weak language and exhaustion will make learning new routines and rules harder. 

� Students may need to be reminded several times during the first few weeks or months before they 
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actually “get it”.   

� Many parents feel the need to treat the student as a guest and are wary of parenting the student as 

their own child.  YFU recommends that host parents treat the exchange student as their own child. 

� Adding the student’s routines and culture to your family will illustrate that just as your “way” is 

ingrained in you, so too is your student’s culture ingrained in him…he needs time to adjust. 

� Laugh “with” your student at mistakes and make it an opportune moment to correct behavior 

 

WRAP UP (0-5 MINUTES) 
1. Share this Virginia Satir quote: 

� “Feelings of worth can flourish only in an atmosphere where individual differences are 

appreciated, mistakes are tolerated, communication is open, and rules are flexible - the kind of 

atmosphere that is found in a nurturing family.” 

2. Ask the families to reflect on the tools that they have to a “balanced mobile” within their home.  Ask them 

to recap what was helpful for them during this session. 

• Iceberg analogy 

• How We do Things In Our Home 

• Mobile analogy 

3. Close the session reminding everyone about these key points if participants did not already share these:  

� Each family has developed certain systems by which they balance one another and are able to 

function.   

� Each system takes into account all of the family members and their needs. With another member 

added to the system, some rebalancing will be necessary. 

� Remember that these students are from another culture in addition to being teenagers, thus this 

experience will bring its challenges, such as technology and typical teenage behaviors.   

 

 

 

 

 

 

 

 

 

  



43  2017 

 

  

OPTIONAL ACTIVITY  
1.  Lead a discussion to talk in detail about adolescent behavior and do a comparison activity. 

Use these conversation starters or develop your own: 

• What were YOU like as an adolescent?  If your parents were to describe you at age 16, what 

would they say? Record these words on the left side of the prepared Adolescent 

Behavior flipchart. 

• When was the first time you left home for an extended period of time?  How did you feel?  

How important was communication with your friends – probably by telephone or passing 

notes in class?  

• From your experience as an adult, when you think of adolescents today, what words or 

descriptive phrases come to mind? Record these words on the right side of flipchart. 

2. Compare and contrast the words written on the flipchart. (The objective is for families to realize 

that not much has changed in a teenager’s world from the time host parents were teenagers to 

today’s teens!) 

3. Debrief the activity using these conversation starters or develop your own: 

• What are you looking forward to with the arrival of your exchange student?  

•  What kinds of expectations do you have?  Are these reality based?  

• What about our generational cultural lenses? (Ex: Communication: Communication is 

important no matter how old you are, only the methods of communication have 

changed.  Encourage families to strike a balance  

• How do our cultural lenses affect the way we interpret our exchange students’ (and 

other teenagers’) behavior?  (Ex: Leaving home: As we just discussed, leaving home is 

challenging no matter what generation you are in…this is something to keep in mind as 

we welcome these students.)  
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 HOW DO YOU DO THINGS IN YOUR HOME? 
 

The following questions will help you consider some of your family's most basic habits. Each family is different from 

every other, and that is particularly true when you compare your family to one from another country. The more you 

can communicate your habits to your new family member, the smoother your adjustment period will be. As a family, 

take some time the first week or two after your students’ arrival to read through the questions below to identify some 

of your family's patterns and take the natural opportunities you will have with your student to share them. 

Food 

� When does your family eat meals? Is everyone 

expected to be there? Do you eat breakfast and 

lunch on your own or with the family?  

� Is snacking allowed? What types of food can you 

snack on (candy, fruit, leftovers, etc.)?  

� Can you eat in the living room, bedroom, etc.?  

� Is it important that your exchange student uses 

American table manners? 

� Is it important that everyone eat basically the same 

thing (same menu) at the table?  

� What appliances do you use in your home? Your 

student may not be familiar with American 

appliances. 

� What’s for lunch on a school day?  Host families will 

provide 3 meals a day. Clearly define what the 

family will pay for or at school and/or if food will be 

available at home for your student to bring lunch. 

Dishes 

� Who does the dishes, (or loads and unloads the 

dishwasher)?  

� Are dirty dishes washed immediately, or is it 

acceptable to leave them in the sink or on the 

counter until a later time? 

� What soap is used for dishes, in the dishwasher, 

etc.?  You may need to explain that only dishwasher 

soap is used in the dishwasher. 

Telephone 

� Are there specific hours of use?  For example, no 

calls after 9:00 PM. 

� Are there limits on the 

duration of telephone calls?  

� Who pays for long distance 

calls?  Exchange students are 

responsible for their long 

distance charges. Explain the costs before your 

student makes a $50 phone call to tell the natural 

parents s/he has arrived! 

� Does your student need a cell phone? Help him/her 

find a stand-alone plan (not part of your family 

plan). 

� Note: Answering machines and telephones differ 

from country to country. Make sure to explain 

the use of your answering machine, and 

telephone features like call waiting.  

Pets 

� Is your dog, cat, or other 

pet allowed inside or 

outside? 

� Do you allow your pet(s) 

on the furniture or bed? 

� Who feeds and cares for 

your pet(s)? 

� May your pet eat the table scraps? May they eat 

from regular dinner plates? 

TV, Music, etc. 

� What is the tolerated noise level? 

� Who decides which TV channel to watch? Can you 

change the channel if someone falls asleep or 

leaves the room, etc.? 

� Is there a specific time you want the TV or music 

turned off? 

� Is the TV only allowed on weekends or after 

homework is completed? 

� Do you have rules for playing video games, 

watching DVDs, playing the Wii or using 

headphones/iPods? 

� Internet and Email 

� What are your rules about computer/internet 

use?  

� If your student has a laptop, where should it be 

used and left when not in use? 

� Does your family have limits on the use of e-mail 

or social networking? See YFU Policies in the 
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Host Family Handbook. 

� Is there an electronic curfew?  (A time for ALL 

electronics to be charging in a public room for 

the night) 

� If using your family computer - can computer 

programs be added/deleted? Are computer 

games permitted? May a student's friends use 

the family computer?  

� Are there printer supplies (paper, ink, etc.) that 

your student is expected to furnish? 

Bathroom 

� Who uses which one(s)? 

� What is the most convenient time to use the 

bathroom for showering/ bathing and how much 

time is allowed? 

� How long is too long? 

� Do you expect everyone to shower every day? 

� Should the toilet seat and cover be up or down? 

� Where should wet towels be put? How often are 

they washed? 

� Should the door to the bathroom be open or 

closed when not in use?  

� Exchange Students should buy their own personal 

hygiene products, such as deodorant, etc. 

Laundry 

� Where should dirty laundry be left? In a hamper, 

bathroom, bedroom floor, etc.? 

� Does everyone do their own 

laundry, or does one person 

take responsibility?  

� How often are sheets changed 

and who is responsible for 

changing them? 

Bedroom  

� Should the door be left closed or open? 

� Do you knock before entering bedrooms or just 

open the door? 

� Does the bed have to be made every day, never, 

or just on special occasions? 

� Is it acceptable for your student to pile his or her 

clothes on the bed, chair, or floor? Should 

clothes be put away at all times? 

� Who is responsible for cleaning the bedroom(s)? 

� Is your student allowed to hang things on the wall 

with tacks, tape, or other materials? 

� If your student is sharing a bedroom, how can 

each individual adapt to each other smoothly? 

� What are the concerns about lights, keeping 

windows open or closed, etc.?  When do you get 

up and go to bed? How will everyone study and 

where? 

� What are the rules surrounding friends (of both 

sexes) in the bedroom? 

Odds and Ends  

� Who uses the living room and for what purpose? 

� Can you put your feet on the furniture? 

� Are shoes to be worn in the house or taken off? 

� Do you have a curfew? What are the "house" 

rules?  What are the consequences of breaking 

them? 

� Are there assigned household 

chores, weekly, daily, rotating, 

etc.? 

� Who brings in the mail and pays 

for stamps? Show your student 

how to address an envelope and 

where to place the stamp. 

� Does the family attend a place of worship 

together? Every week or only on certain 

occasions? Should your student wear his or her 

best clothes to the place of worship? 

� Are there designated “family times” daily or 

weekly? Explain when family members are 

encouraged to be together in common areas to 

play games, watch TV, etc. 

� Is there a central family calendar?  

� When are the family birthdays?  What is your 

family’s culture around celebrating and gift 

giving? 

� What should your student call you - Mom, Dad or 

by first name? 

� What transportation is available - school bus, 

public bus, bicycle?  Is it safe to walk around the 

area alone? 

� What are the unwritten family rules? Think of 
iceberg and those rules below the water line.
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SESSION # 6 

IN SAFE HANDS 

Orientation Pre-Arrival 

Session Overview 

This session focuses on safety: student safety and family safety. YFU 

relies on students, families, volunteers, and staff to follow best practices 

to prevent our YFU community from abuse (physical, emotional, and 

sexual). This session requires special preparation as discussing sexual 

abuse and harassment prevention can be difficult. See the preparation 

notes for additional resources for this session.  The session also explores 

safety as it relates to internet use and social media.  

Note the following lesson icons throughout the session: 

� - this indicates a take away point that should not be missed 

during the lesson 

• this indicates a question or idea that can be used to facilitate a 

conversation 

Session Objective: 

By the end of this session, host families will be able to:  

1. Apply YFU policies and procedures that promote student and family 

safety throughout the student’s exchange 

Participants 
  Students 

  Natural Parents 

  Host Parents 

  Host Siblings 

Format 
  Highly Active / Interactive 

  Some Activity / Interactivity 

  Discussion 

  Independent 

Duration 35 minutes 

Group Size Any size 

Minimum Staffing 1 facilitator 

Materials Needed 

Flipchart or whiteboard 

• Introduction – Display slide or copy of slide of Einstein quote 

• Activity # 1- Social Media Flipchart - Benefits & Challenges 

• Activity # 2- Handouts - Protecting YFU Communities and Talking 

with Teens 

Handout or PowerPoint slide  

• Einstein quote 
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• Social Media statistics 

• Talking with Teens handout  

Preparation 

• Read lesson 

• Create flipcharts  

o Activity # 1- Social Media -  Benefits & Challenges 

• Provide 2 handouts for host families for Activity # 2 

 

DISCUSSION #1 - TIPS FOR SOCIAL MEDIA USE (15 minutes) 
1. To begin the session, display the slide with the Einstein pictures and quote or show a copy of 

the slide and read through it together.  Reflect upon Einstein’s brilliant predictions! 

2. Share these current statistics available from this site - https://safesmartsocial.com/ 

 

  As of March 2017… 

Internet safety statistics 

• 92% of teens post their real name on their online profiles 

• 58% of teens don’t think posting personal info online is unsafe 

• 69% of teens regularly receive personal messages online from strangers and most of them don’t 

tell a trusted adult 

Source: Online Safety Site- https://safesmartsocial.com/ 

 

3.  Use these conversation starters or develop your own to talk about social media and mobile 

devices: 

• What do you these statistics mean to you?   

• Why is it important that we talk about social media and using mobile devices?    

• Are there differences in how adults/parents and teenagers use mobile devices? Are 

there differences within adult age brackets, for example a 28 year-old mother and 48 

year-old father?   

Weave the following points into the conversation if participants do not bring these up:  

� Across the world, today’s teenagers have online lives that are a large extension of their 

offline lives!  Blogging, Facebook and other social media sites are to today’s teenagers, 

what a diary was to older generations.   

� Teens process their experiences more publicly.  They express emotions online that we 

would only have thought to express in the privacy of our own locked journals. 

� Social media will influence the intercultural exchange experience, likely in positive and 

possibly in negative ways. 

� Using social media is one of the most common daily activities of today’s teenagers.  

� Understanding the role that social media plays in a teen’s life is critical.  Think about 
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taking off your colored glasses and trying on theirs.   

� Consider how you can help your student integrate social media into the exchange 

experience and make it worthwhile.  

For further statistics and possible discussion, provide the handout  

2017 Internet Safety Statistics  & Digital Citizenship Tips 

4. Using a T-chart, ask the participants to share ideas on the benefits and challenges that social 

media might present during your hosting experience (write these ideas on a flip chart). Possible 

ideas are listed below: 

� Benefits- Expedites friendships, practice using English, writing has been proven to help 

process new experiences, friend your students so you can see who they are interacting 

with, allows them to share their experience with family and friends from home without 

talking to each one. 

• Challenges- Too much screen time, living in a virtual world, not interacting with family, 

not practicing English. 

 

5. Based on the responses, use these conversation starters so families will think critically about 

how much time is too much time online.  

• Currently what kinds of rules or expectations do 

you have in your home in regards to time online 

and using mobile devices (cell phone, ipads, 

computers, etc.)?  

• Do the parents in the household also follow these 

rules?  What kind of behavior is being 

demonstrated? 

• Do you allow cell phones/computers to be kept in 

bedrooms at night? Do you have an “electronic 

curfew”?   

• What kinds of things should we be concerned 

about with an exchange student’s mobile device 

habits? 

• For those of you with teenagers, what kind of advice to do you have for host families who 

are not used to teenagers and how they use mobile devices? 

Throughout the conversation, be sure to include these key points and suggestions. Note that 

families need to make their own house rules about technology, so some suggestions may not 

work for everyone:  

� Point out YFU’s Computer Use and Internet Safety Guidelines found in the Policies section 

of the 2017- 2018 Host Family Handbook, page 49-50. 

Advice from one host parent 

Phones stay out of bedrooms after 

a certain time at night. 

“While we would like to think that 

the student won’t get up at 2am to 

text or make a call, we can’t count 

on friends/family back home not 

texting or calling.  But, if the 

phone is off and “charging” in the 

kitchen each night, this won’t be 

an issue.” 
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� Assess your family’s use of technology and have a conversation about how and when it is 

appropriate to use devices. Model the behavior you want to see. If the rule is no cell 

phones at dinner, that means, you as the parent should also follow that rule.  

� If social media is interfering with the exchange experience, YFU encourages host families 

to consider implementing methods to help them manage social media (these are below). 

� "Friend" family members and Area Reps on Facebook to make for a more open connection 

to their social media outlets. 

� Allow ‘screen time’ in public areas of the house rather than behind closed doors.  Online 

living is anything but mysterious to today’s teenagers, therefore it doesn’t occur to them 

that adults don’t see it that way.  Simply being more open and public about screen time 

takes a lot of the mystery out of the situation.  It can also give them more opportunities to 

engage offline with your family. 

� Practice English by posting what they write on social media in both languages, not just 

their native language.  This will help them with their written English and at the same time 

connect to their US life, by allowing their American friends to follow them on social media. 

� No online or mobile device use after 10:00 pm (unless for homework) 

� No texting zones in home; for example, no cell phone at dinner, no texting during family 

time in family room, etc. (refer to Einstein quote again)  

� Model the behavior you want to see. If the rule is no cell phones at dinner, that means, 

you as the parent should also follow that rule. If you are concerned about social media use 

is preventing student-family interactions, think about your own social media use and  

DISCUSSION # 2- PROTECTING YFU COMMUNITIES (20 
MINUTES) 

1. Tell participants that:  

� The next conversation is about protecting students and families and preventing sexual 

harassment and abuse.  

� It is really important to speak openly and honestly about this topic.  

� Exchange students are vulnerable to abuse because there are language and cultural 

differences that may prevent the student from realizing when a situation may be 

dangerous.  

� People read situations differently based on their cultural lenses and avoiding 

potentially dangerous misunderstandings is critical.   

 

2. Distribute Protecting YFU Communities handout and Talking With Teens handout. Ask the 

families to review these handouts on their own or with their partner for a few minutes. 

 

3. Have a conversation about the information using these conversation starters. Use the 

handout to discuss key points in detail.  

• Does anything from these handouts resonate with you, or what do you find interesting 

(or concerning) about this information? 

• What are some things that you can do to prevent sexual harassment/abuse?  

• What are some warning signs that you should be aware in regards to preventing sexual 

abuse?  
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• What do you think it means when YFU warns against: special permission or 

inappropriate sharing?  

• Why would excessive email be a warning sign?  

• How do you respond to these warning signs? 

Include these key points in your conversation if families don’t bring these forward:  

� Romantic/physical relationships with the exchange student are strictly out of bounds 

(siblings dating) and can be illegal (statutory rape). 

� Reduce misunderstandings by sitting down as a family to talk about appropriate behavior, 

physical interactions, and relationships. Think critically about household behavior that 

could be a source of misunderstanding putting a family and student at risk. Some 

examples: 

o Discuss as a family what appropriate casual attire may be that is to be worn 

around the house.  Cultural differences exist both for the host family and the new 

family member.   

� Be specific when talking about boundaries and help your student articulate his/her 

boundaries and be supportive of his or her boundaries. Examples:  

o If your family hugs a lot, ask your student about hugs before giving a hug. Don’t 

take it personally if your student is not comfortable with how your family shows 

affection.  

o Be mindful of all physical contact and touching. This includes: back rubs, tickling, 

wrestling, etc.   

o Don’t take it personally if your student is not comfortable with how your family 

shows affection.  

 

� Don’t keep secrets.  

� Provide and establish expectations regarding privacy, especially with the bathroom and 

bedroom.  

� In an effort to protect and advocate for our students, recognize behaviors that can pave 

the way to abuse!  

� Excessive E-communication (with a non-peer: teachers, coaches, etc.) 

� Special Relationships (with a non-peer) 

� Special Permissions (Be mindful of potential manipulation. Abuse can 

occur when student is made to feel guilty if he or she is given special 

treatment.)  

� Denying Privacy 

� Inappropriate Sharing (Adults should not be sharing private details about 

their lives with students.) 
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� The responsibility of keeping exchange students safe belongs to every adult in the 

community.   Every adult in the YFU community must listen, support, and report.   

� When in doubt, talk to your Area Rep or Field Director.  It’s better to be safe than 

sorry when parenting our students!  

WRAP UP (3 MINUTES) 

1. Close the discussion by asking what the participants think are the most important points of 

this particular session.  

2. Supplement their responses as needed.  
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Protecting YFU Communities 
YFU is committed to being a watchful community, making sure all 

exchange students are safe in their host homes and communities.  All 

members of the YFU community support and protect one another and take 

action as needed.   

 

Below is important information on providing a secure and safe 

environment.  Consider the following suggestions, warning signs and 

action plan so that you, as a host parent, will be more equipped to protect 

your exchange student and self.   

 

Avoid Misunderstandings 

Reduce the number of misunderstandings by sitting down as a family to talk about boundaries. Help YFU 

provide a carefree and secure environment for yourself and your exchange student: 

� Set Clear Family Boundaries: Talk about appropriate behavior, physical interactions and 
relationships between an exchange student and host family members.   For example, a romantic or 

sexual relationship with a sibling would be inappropriate. 

� Don’t Keep Secrets: Talk to your exchange student about the American culture of openness.  Let 
them know, secrets in the family are not appropriate and that you, as a host parent, want to hear about 

their experiences – good and bad.  Furthermore, it can be harmful to keep secrets, particularly ones 

that make them feel uncomfortable.  

� Show Respect: Many exchange students come from cultures in which affection is displayed 
differently.  Be cognizant of and respect your student’s discomfort with physical contact.  

� Provide and Establish Expectations Regarding Privacy: Adjusting to new surroundings, 
new rules, and new people can be overwhelming at times.  Having a private space is important for 

exchange students.  Respect the privacy of students in their bedroom and bathroom.  

� Students 18yrs Old: If your exchange student is or will be 18 years old while in the United States, 
being familiar with US laws is important.  Engaging in sexual activity with someone who has not reached 

the age of consent is illegal, even if consensual, refer to: 

http://aspe.hhs.gov/hsp/08/sr/statelaws/summary.shtml. 

Recognize Warning Signs  

By recognizing behaviors that pave the way to abuse, we can prevent harm before it happens! 

 

For help or to report 

1.866.493.8872 

After hours 

1.800.424.3691 
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� Excessive E-communication: adults spending excessive time e-mailing, texting or calling an 
exchange student can be a warning sign. 

� Special Relationship: spending uninterrupted and/or extended time alone with an exchange 
student or giving gifts or money for no reason may be warning signs. 

� Special Permissions: allowing an exchange student to break YFU or family rules.  When an adult 
has secrets with an exchange student it may be a warning sign. 

� Denying Privacy: walking into the bathroom or bedroom when an exchange student is 
there.  Additionally, inviting or allowing the exchange student to enter an adult’s bedroom or bathroom 

can be a warning sign. 

� Inappropriate Sharing: turning to an exchange student for emotional or physical comfort by 
sharing personal or private information that would normally be shared with another adult is a warning 

sign.   

Take Action 

The responsibility of keeping exchange students safe belongs to every adult in the community.   Every adult 

in the YFU community must listen, support and report.   

� Listen to your Gut: Despite there being no accusations, there may be a time when you sense 
something is headed in the wrong direction.  Talk with your Area Rep or Support Services Manager as 

soon as you have a concern.  That allows a trained professional to assess the situation.   

� Listen and Don’t Judge: Listen to your exchange student.  If a YFU student feels uncomfortable, 
the feeling is real.  In order to protect yourself and your exchange student you must report to your Area 

Rep or Support Services Manager any accusation or concern.  

� Support and Report: It is not your job to determine the truth or confront the alleged abuser.  Your 
role is to inform your Area Representative or Support Services Manger of the student’s report.  Doing 

nothing to stop wrongdoing is an endorsement of wrongdoing. 

� Report to YFU:  Contact your Area Rep and then your Support Services Manager at 1.866.4.YFU.USA 
(1.866.493.8872).  For events that occur outside of work hours, call the YFU emergency hotline at 

1.800.424.3691.  If you are a mandatory reporter based on your profession, follow the requirements for 

that profession as well as reporting to YFU.   

 

 

  

EXTRA RESOURCES 

� Stop it Now!: Receive Free and Confidential Guidance on any issues or concerns you 
have.  Contact www.stopitnow.org through the Hotline 1-888-PREVENT or e-mail them at 
http://www.stopitnow.org/help-inquiry  

� Let’s Talk: If you are concerned about your own thoughts and feelings towards children, help is 
available.  www.StopItNow.org/guidebooks; http://GetHelp.StopItNow.org. 

� National Center for Missing and Exploited Children:  www.missingkids.com, or for their Hotline 
call 1-800-843-5678. 
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TALKING WITH TEENS: 

TIPS FOR PARENTS 

Though these tips are not specific for hosting an international student, they are wonderful tips for 

living with and parenting a teenager provided by https://www.healthychildren.org/english/ages-

stages/teen/Pages/default.aspx 

Be An Involved Parent 
Teenagers are no longer children, but they are not yet adults. While teenagers are developing 

more independent thoughts, feelings, and values, it is only natural for them to question their 

parents’ rules, beliefs, and expectations. During this time of change, parents often worry about 

their teenager’s safety. 
• Show interest in your teenager’s activities and friends. 

• Talk openly, honestly, and respectfully with your teenager. 

• Set clear limits and expectations. 

• Know what’s going on at school and after school. 

• Teach your teenager how to safely avoid violence. 

 

Encourage independence while teaching safety 
As teenagers are testing their new independent roles, it’s not an easy time for parents. But if 

teens don’t get love, security, and a feeling of safety from their family, they might look elsewhere, 

even toward friends who are a bad influence.  

Know What’s Going On 
It’s important to understand some of the typical behaviors and feelings of teenagers, even if your 

teenager thinks you don’t! 

Teens are very interested in: 
• New ways of doing things. 

• The present, with little interest in the future. 

Teens often: 
• Feel awkward and believe they don’t fit in. 

• Behave childishly when stressed. 

Teens want: 
• Role models for themselves. 

• To be capable and needed. 

Set Clear Limits and Expectations 
• Talk about limits to which you can both agree 
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• Homework completion and school progress 

• How many nights out each week, and how late 

• After-school activities 

• Allowance or money 

• Safety in and around motor vehicles 

Clearly communicate any change in the original limits. You have specific reasons for deciding to 

change what was agreed to. You aren’t simply giving up because your teen didn’t follow the rules. 

Positive Communication 
Good communication—talking and listening—with your teenager may be the most important part 

of your relationship. 

Since teens are forming their own identity and testing limits, some conversations may lead to 

disagreements and become uncomfortable. Your goal is to have open, respectful, and honest 

conversations. Teens need to feel that their point of view is respected, even when you disagree. 

Positive communication gives teenagers a chance to: 

• Learn how to talk honestly and respectfully with others, even when they disagree. 

• Feel more confident in discussing their needs and feelings. 

• Know that a positive attitude can keep them safe and out of fights. 

Tips for Parents 
• Make a habit of talking about whatever makes your teen happy. No matter what your 

teen’s interest—sports, music, clothing, TV, video games, friends, school—ask questions 

and learn what’s going on. 

• Try to eat together whenever possible. Mealtimes are good times to talk and listen. 

• Answer questions directly and honestly. 

• If you have made a mistake, admit it. “I’m sorry” are very powerful words for a teenager to 

hear from parents. 

• Notice your teen’s feelings. “You seem upset about your relationship with ______.” 

• Be aware of your own reactions and emotions. Teenagers are great at saying or doing 

things that annoy their parents. Take time to think about your responses and decisions to 

your teen’s requests. 

• Offer your opinion without lecturing or judging. Know that you may hear something with 

which you disagree. Avoid statements like, “That’s stupid.” or “You’re wrong.” Try saying, 

“I hear you, but this is how I see it...” 

• Give all of your attention. If the phone rings, don’t answer it. It also is difficult to talk while 

doing other things, like watching TV. 

• Offer assistance. “Is there something I can do to help?” 

When Talking Is Difficult 
Yelling, threatening, blaming, and name-calling (particularly on social media sites!) can only 

make matters worse. Sometimes teens just don’t want to talk with their parents. 
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2017 Internet Safety Statistics 

& Digital Citizenship Tips 

 

 
By:  Safe Smart Social Team  March 28, 2017 in Social Media Safety Blog 

The following data is from survey created by the Safe Smart Social Team.  See this link for more 

details about this organization. https://safesmartsocial.com/ 
 

2017 Internet Safety Statistics & Digital Citizenship Tips 

Survey Participants:  

59.4% – Parents 

48.5% – Educators 

4% – Law Enforcement 

10.9% – Other 
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What ages are the students that the participants above work with? 

47.1% – Elementary 

47.1% – Middle School 

13.7% – Jr High School 

37.3% – High School 

14.7% – Multiple 

5.9% – Other 

 

 

2017 Internet Safety Statistics & Digital Citizenship Tips 

What apps are their students using the most? 

72.5% – YouTube 

66.7% – Snapchat 

60.8% – Instagram 

45.1% – Minecraft 

28.4% – Facebook 

24.5% – Musically 

23.5% – Twitter 

20.6% – Pokémon Go 

19.6% – Kik Messenger 

19.6% – Pinterest 

10.8% – Finstagram 

7.8% – Periscope 

5.9% – Tumblr 

5.9% – Other apps 

4.9% – ooVoo 

 

What is their biggest concern? 

 

• Online privacy 

• Kids don’t know that something has the potential to be dangerous 

• Teaching kids the good/ positive side of social media? 

• Helping them to make wise, safe & smart long term decisions about what they post 

• What it’s doing to their brains 

• What are they actually doing online when I’m not looking? 

• Teaching them that Snapchat does not disappear 

• Online bullying/cyberbullying 

• Predators 

• Keeping up with all the new apps 

• Helping students to say no to well-known apps that are unsafe 

• Helping them to turn it off and transition to productive things 

• Blocking access to unsafe sites 

• Getting students to ask/talk to parents about social media 

• Sharing personally identifiable information without them knowing 

• Keeping kids safe at other people’s houses 
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What is the scariest part of their students/kids being online? 

 

• Predators/bullying 

• Homework 

• Giving out too much info 

• Info not being secure (though apps claim it is) 

• People taking advantage of my kids online 

• Lack of wisdom (and not wanting to listen to their parents) 

• Parents have lack of knowledge 

• All of the new apps that pop up 

• Wasting time online that is not productive and can’t get it back 

• Not knowing who is contacting my daughter 

• Anxiety my kids might feel from online posts of others 

• Kids living a double life and not telling parents what happens in their digital life (they only 

share physical life events) 

• When do we let go and give them freedom? 

• Kids seem to self-destruct and go around safety restrictions every time 

• Leaving a trace that can harm them later in life 

 

Internet safety statistics 

 

• 92% of teens post their real name on their online profiles 

• 58% of teens don’t think posting personal info online is unsafe 

• 69% of teens regularly receive personal messages online from strangers and most of them 

don’t tell a trusted adult 

Source: Online Safety Site 

 

Digital safety in the news 

 

Online risks are everyday events for teens — but they rarely tell their parents. –Forbes 

 

Parents are desperately looking for ways to protect teens from online predators, bullies, and their 

own poor decision making. –NPR 

 

Why should parents care? 

 

Teens spend a lot of time online and on a mobile device, daily. Parents tend to underestimate how 

often teens encounter online risks 

A lot of teens refrain from telling an adult about dangerous online activities because they fear the 

adult will react negatively 

 

What can parents do? 

 

• Routinely audit your student’s digital footprint with Footprint Friday. Visit 

FootprintFriday.com to learn more. 



62  2017 

 

• Have a dialog with your teen about having a positive online reputation for college 

admissions and future career opportunities 

• Decide which apps are okay for your student to use by referring to our Parent App Guide 

• Become a social media safety expert at our next free webinar and learn 3 hidden app 

features that encourage bad behavior 
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SESSION # 7 

WRAP UP 

 

Orientation Pre-Arrival 

Session Overview 

This session is designed to provide a wrap up of the pre-arrival 

orientation. Participants will review objectives from the Welcome session 

and be sure there are no outstanding questions. 

Note the following lesson icons throughout the session: 

� - this indicates a take away point that should not be missed 

during the lesson 

• this indicates a question or idea that can be used to facilitate a 

conversation 

Session Objective 

1. Navigate the Host Family Account and identify important host family 

resources  

2. Apply YFU policies and procedures that promote student and family 

safety throughout the student’s exchange  

3. Identify challenges faced by adolescents and families in cross-

cultural settings  

4. Apply tips and best practices from other host families 

Participants 
  Students 

  Natural Parents 

  Host Parents 

  Host Siblings 

Format 
  Highly Active / Interactive 

  Some Activity / Interactivity 

  Discussion 

  Independent 

Duration 10 minutes 

Group Size Any size 

Minimum Staffing 1 facilitator 

Materials Needed 
Flipchart or whiteboard 

Welcome Kit idea handout 

Preparation None 

ACTIVITY- LOOKING FORWARD:  (10 minutes) 

1. Distribute and discuss the Welcome Kit Ideas handout to give the families information about 

creative ways to welcome their student. 
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2. Review some final tips with the families. Ask families to contribute additional tips. 

� Set goals between now and the Post-Arrival orientation to prepare for the student and 

make the student feel welcome.   

� Sit down as a family and consider your own cultural iceberg, and discover what your 

student may run into below the waterline. 

3.  Review these objectives from the Welcome session and ask families for examples of how they 

can do these things: 

 YFU’S Pre-Arrival Orientation Objectives 

� Navigate your Host Family Account and identify important host family resources  

� Apply YFU policies and procedures that promote student and family safety throughout 

the student’s exchange  

� Identify challenges faced by adolescents and families in cross-cultural settings  

� Apply tips and best practices from other host families  

 

3. Wrap up and close the day. Ask if there any additional questions. If necessary, offer to stay 

back and talk with families as needed. Thank everyone for spending this time with your 

orientation team today. Use some of these talking points as needed.  

� Remind them that the international exchange experience is a journey for students and 

families.  Starting as visitors, or having a visitor in the home, the ultimate destination is 

belonging and developing a meaningful understanding of the impact of exchange.   

� Host families, along with their students control the journey, using the power of choice and 

communication as tools to steer the experience.   

� YFU’s role is that of a guide, using orientation programming and the support structure as their 

tools.   

� Thank you for making the world your home for an international son or daughter. 

 

 

 

 

 

 

 

 



65  2017 

 

 

WELCOME KIT IDEAS 

Start with something as basic as a gift bag, a plastic crate, a tote bag or a simple basket. 

Any Item that can be used throughout the year is a good idea 

Some basic welcome kit items may include: 

• T-shirt from your high school, local college, or community- Old Navy has great patriotic 

ones 

• School supplies: Notebook paper, binder, pens, pencils, etc. 

• Snacks: Gum, cookies (Oreos are a favorite), candy bar, Gatorade, bottle of water 

• Toiletries: Toothbrush, toothpaste, deodorant, chap stick 

• Postcards (local scenes) with appropriate stamps for 

international mailing 

• Map of city/area and/or brochures of local sights 

• Calendar with holidays and family birthdays filled in 

• List of important phone numbers, including emergency contact 

ones 

• House key 

Suggestions for involving host brothers and sisters: 

• Write a personal email to student before arrival date 

• Make a “welcome sign” for the airport—be sure students’ name is large and clearly written 

• Make a “welcome sign” for front door of your home or your student’s bedroom 

• Let siblings select things for the welcome basket. 

• Help mark the special days on the calendar 

• Make a cake, brownies, cookies, etc. 

• Help acclimate student to the house - how to turn on shower; where the drinking glasses 

are kept; introduce to family pets, where bicycles are kept, etc. 

• Make a list of rules that are most important to parents and share with student 

 


