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SESSION # 1  

WELCOME &  

ADJUSTMENT CURVE 
PARENTS 

 

Orientation Midyear 

Session Overview 

This session will welcome host parents and will help them understand, 

reflect, discuss, and share where they and their students are in the 

adjustment process at this point in time. 

Session Objectives 
• Energize your commitment to a positive exchange experience. 

• Discuss the challenges of your exchange and develop solutions 

Participants 
  Students 

  Natural Parents 

  Host Parents 

  Host Siblings 

Format 
  Highly Active / Interactive 

  Some Activity / Interactivity 

  Discussion 

  Independent 

Duration 50 minutes 

Group Size Any size 

Minimum Staffing 2-3 facilitators 

Materials Needed 

Parent Survey handout 

Name tags and sign in sheets 

Adjustment curve handout- one per person/family 

Flipcharts or white board (to record HIGHS & LOWS and display 

adjustment curve) 

Markers or white board markers 

Preparation 
Slide or flipchart of adjustment curve 

Slide or flipchart of the agenda and objectives 

PREPARATION (10-15 MINUTES before start)  

1. Have parents sign attendance sheet and get name-tags. 

2. As host parents arrive, distribute Parent Survey and ask them to complete it.   

3. Share housekeeping details with host parents when they arrive, such as making sure they have 
signed in and where the bathrooms are. 

INTRODUCTION (5 MINUTES) 

1. Welcome and thank host parents for coming to the orientation.   

2. Review the YFU theme “From Visiting to Belonging” 

• Remember that you are in the middle of a journey to help your exchange student evolve 
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from visiting to belonging.  The first level of understanding was the  

• Y –You, them understanding themselves.   

• At the post arrival we introduced the F – representing Family.  During the fall students 
have been on this journey, from Y (you) to F (family), and should be well on their way to 

becoming a full-fledged member of the family.” 

• And now we are at the final stage of the journey which is U – understanding.  This is a 

journey toward belonging not only in a new family, but in a global society.  Their 

American experience will be shaped by their own willingness to understand and engage 

in new experiences.  

3. Summarize the objectives of the orientation. 

1. Energize your commitment to a positive exchange experience. 
2. Discuss the challenges of your exchange and develop solutions 

3. Look forward to the remainder of your experience and develop plans and 

strategies to continue personal growth. 

4. Apply new skills and knowledge as a global citizen. 

4. Show, and explain the agenda for the day (should be on a slide or flipchart). Explain that during 
the orientation, they will do many of the same sessions that the students are doing.  

ACTIVITY # 1: TIME TRAVEL DISCUSSION (5- 10 minutes)  

 

1. Facilitator reads the questions below to the host families, and encourages 

discussion about how the exchange has gone so far.  

• What was it like to see your new son or daughter for the first time? 

• Try to remember the first time you brought them home. What was that like?  What 

happened? 

• Do you remember your new son or daughter’s first day of school? How did they react 

to school in the beginning?  What were their challenges? Did your family experience 

any challenges related to your student starting school? 

• What about their English – remember the first days and what methods did your family 

use to communicate to one another early on? Have you seen improvements in your 

student’s language abilities?  What has helped him/her improve?   

• When was the first moment you started to feel like your new son or daughter was 

becoming a part of the family? 

• How was that first family dispute with your new son or daughter? How did you resolve 

it?   

• How did you and your family celebrate the holidays?  

The next activity is designed to help the host parents take some time for self-reflection on how 

the experience has been thus far for them and their family members.  Hopefully they will 

become more in tune with their feelings and memories of this exchange experience so far. 
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• Your student will be with you for five more months. Have you done everything you 

wanted to do with them so far? 

 

ACTIVITY # 2 – ADJUSTMENT CURVE (20 minutes) 
1. Introduce the activity using the bullet points below: 

• YFU uses the adjustment curve to help students think about their adjustment process. 

There are five stages to adjustment. We would like you to think about how your family has 

adjusted to having a new family member. 

      Example of an Adjustment Curve see explanation on next page) 
 

 

 

Awesome Sauce                  10 

(Very Happy)                          9 

Smiley Face                            8 

(Happy)                                    7 

 Meh                                         6  

(Normal)                                 5  

Bummer                                  4 

(Unhappy)                                3 

Pull Covers Over Head       2  

Very Unhappy                         1  

                                                                                         

Aug    Sept   Oct   Nov   Dec   Jan   Feb   Mar   Apr   May   June  

 

 

For line 1, the student arrives and is excited to be in the US. Everything is new and 

fun, but then the student begins to miss friends and family. Mastering English 

seems like an impossible task, school is harder than the student thought and 

making friends isn’t easy. But then things begin to turn around as the student feels 

more comfortable with English and makes friends. The student is sad to leave and 

has a drop at the end. 

For line 2, the student has a similar experience but experiences a midwinter drop 

as it gets cold and the student can’t go outside. Near the end of the exchange, the 

student is excited to return home, but sad to leave at the same time. 

Discussion (15 minutes) 

 

During this discussion, a volunteer will record host families’ highs and lows of the adjustment 

process on a flipchart (without names attached). Later this will be shared with students in the 

Wrap Up session to show how all members of the family are going through the adjustment 

process.  

1 

2 
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1. Now we would like you to describe your family’s experience, by plotting dots on the chart to 
display your own adjustment from the time of your students’ arrival in the U.S. to today.  

2. Label and connect the dots in your curve that mark how you were feeling at the time. 

3. Then explain your reasoning for how you shaped your curve.  

4. Distribute the adjustment curve handout. 

5. You will have 5 minutes to complete your curve.  

6. After giving the host families about 5 minutes to create their own adjustment curve, ask for a 

few to share their experiences. 

7. Start up the discussion by saying  

• “Highs and lows are a normal part of life and are experiences by everyone; this is 

especially true for exchange students and host family members who are adapting to 

new situations and experiencing many new things—both good and bad.”  

8. Ask host parents to give an example or two of highs and lows that they have experienced. Use 

these questions below to help spark the discussion (These should be recorded on the flipchart 

to share with students in the last session): 

• Can someone tell me the most exciting thing that they have done so far with their new 

son or daughter? 

• What is the moment that your family was the happiest, including your new son or 

daughter? 

• How about a low moment? 

• What about an experience that was especially difficult for your family to adjust to? 

9. Finish the discussion up by reminding families about the 3-5-8 Choice tool that YFU uses with 

students. Ask them to share ideas on how to make days that are a 3 into days that are a 5. 

WRAP UP (5 MINUTES) 
1. Wrap up the discussion by making sure to hit these two points: 

� Each exchange experience is different and equally valuable.  

� Understand the importance of their own attitudes towards the exchange experience. 

2. Finish the session by reading the quote below: 

“The remarkable thing is we have a choice every day regarding the attitude we will embrace 

for that day (show 3-5-8 visual). We cannot change the past... we cannot change the fact 

that people act a certain way. We cannot change the inevitable. The only thing we can do is 

play on the one string we have, and that is our attitude...” 

Charles Swindoll 
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MIDYEAR ORIENTATION HOST 

PARENT SURVEY 
 

Name ____________________________________ 

 

Please help us by answering some questions about how you’re doing so far this year. We will use this 

information as a part of our discussion.  

 

1. Have you had a discussion about tech use with your student? If so, can you share that information 

in a general way? (Ex: no cellphones while eating, etc.) 

 

2. Since your student has arrived, how often have you had contact with their natural parents?  

 

___daily        _____once a week      _____once a month   ____have not contacted 

 

3. Do you allow your student to have a cellphone or tech devices in the room at night?  

 

Yes__ No____ If no, where do they leave their devices at night? 

 

4. Does your student’s tech use ever interfere with doing things with real people (host family, friends, 

school)? Can you give an example? 

 

 

5. How has technology made it easier for your student to adjust to the US and your family? Can you 

explain? 

 

6. Have you ever asked your student to stop using the technology while you are doing things or 

having a conversation with them? 

 

 

7. Have you had a discussion with your student about anyone (natural parents, friends, boy or girls 

friends) visiting from the home country? 

 

 

8. Has your student made decisions you are comfortable with about dating and hanging out with 

friends?  Do you have any concerns about this? 

 

 

9. Do you have any questions about return travel, extending your students’ stay or other travel 

related questions? 

 

 

10. Do you have any other issues/concerns you would like to discuss at the meeting?  
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          ADJUSTMENT CURVE  NAME: _____________________________________________ 
 

 

Awesome Sauce                    10 

(Very Happy) 

                                                    9 

 

 

                                                     8 

Smiley Face  

(Happy) 

                                                     7 

 

                                                    6 

Meh  

(Normal)                                    5 

                                                     4 

Bummer                                     3 

(Unhappy)                                    

                                                     2 

Pull Covers Over Head           1 

Very Unhappy 

 

 

                                                        Aug – Sept. 

 

    Oct – Nov 

 

     Dec - Jan 

 

   Feb - Mar 

 

      April - May 
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SESSION # 2 

DEAR AREA REP 
PARENT 

    

Orientation Midyear 

Session Overview 
Parents will express questions and concerns and discuss solutions to 

these problems with the entire group. 

Session Objective 
Discuss the challenges of the exchange experience and develop 

solutions 

Participants 
  Students 

  Natural Parents 

  Host Parents 

  Host Siblings 

Format 
  Highly Active / Interactive 

  Some Activity / Interactivity 

  Discussion 

  Independent 

Duration 30 minutes 

Group Size Any size 

Minimum Staffing One volunteer  

Materials Needed 

Completed Host Parent Midyear Survey 

Flipchart or PowerPoint slide with questions 

Lines of Communication handout- at end of session 

Preparation 
Display YFU Communication structure handout 

Write questions listed below on flipchart/slide to use in discussion. 
 

 

INTRODUCTION (5 Minutes) 

1. Start the session with this question: 

• If you or your international son/daughter are experiencing a low in your exchange 

experience, who do you go to for help? 

(Possible Answers: Area Rep, Area Coordinator or Support Services Manager) 

This session is similar to the Dear Area Rep session that was conducted with the 

students and focuses on problem solving. Try to set a tone of sharing and problem 

solving, not of simply venting.  Keep it positive. Remind the host parents that we all are 

learning from this experience through adapting. 
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ACTIVITY PROBLEM SOLVING (20 minutes)  

Introduce the session using the following bullet points as a guide. 

• Learning to speak a language fluently involves more than just remembering words. 

• How each culture uses their words, gestures and tone of voice conveys many different 

meanings. 

• Certain words and sayings have historical and cultural meanings that a new speaker may 

not understand. 

• Now we will take a look at how our own cultural background and stereotypes affect our 

relationships. We will use this time to problem solve together and get advice from one 

another on any challenges we are facing as our families and our students adjust.  

 

OPTION A 

1 .  Ask the parents to share responses from survey questions and brainstorm solutions 

using the following questions.  

o  Write questions below  or use slide at end of session to focus/stimulate 

discussion and facilitate problem solving 

• What are some ways to improve this situation/issue? 

• Who is someone that you could talk to in this situation? 

• Has anyone experienced this problem and figured out a solution? 

• What are some things that you wouldn’t want to do in this situation? 

OPTION B 

1. In advance, prepare four flip charts labeled:  Home; School; Relationships; and Other. 

Show the families the four flipcharts around the room.  

2. Pass out post it notes to the families. Give the families ten minutes to write down any 

Concerns/Challenges/Questions or Tips as they relate to the topic and their student and 

then post it to the topic.  

2. After ten minutes allow the families a few minutes to walk around the room and see that 

there are similar concerns and challenges. While this is happening, the facilitator needs to 

look review the concerns and group similar challenges together. 

3. Go through each topic (School, Relationships, Home and Other) with the group, share 

the concerns and encourage the participants to provide solutions and share their 

There are many ways to facilitate a problem solving discussion. Some facilitators prefer 

an open forum where host families can speak freely sharing challenges and offering up 

advice. If you use this approach, please be careful of participants who dominate the 

conversation and do not let others speak. Make sure that all participants are able to 

share their views. There are two options below. Option A provides some questions for 

an open discussion about concerns and solutions. Option B provides more structure for 

a conversation.  
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experiences. Be sure to take note of any challenges that would require YFU interventions.  

WRAP UP (5 MINUTES) 

To end this session, post the YFU Lines of Communication sheet and discuss the points below with 

host families: 

�  Remind host families that if they have a problem, they should talk to someone at YFU about it – 

while also making sure to talk directly with their student.  

�  Issues or frustrations should go to your YFU Area Representative.  

� It is very important to communicate that if the student or host family is unhappy for some 

reason, that there is someone who can help.  
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DISCUSSION QUESTIONS FOR PROBLEM SOLVING 
 

 

• What are some ways to improve this 
situation/issue? 

 

• Who is someone that you could talk to in 
this situation? 

 

• Has anyone experienced this problem 
and figured out a solution? 

 

• What are some things that you wouldn’t 
want to do in this situation? 
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LINES OF COMMUNICATION FOR SUPPORT IN THE U.S.  
When students and host families require support, contacting those who are best equipped 

to help allows the YFU support structure to work most effectively.   

Volunteer Area Representative (Area Rep) 

Name:__________________________________ 

 

Phone:__________________________________ 

 

Email:__________________________________ 

 

Some areas also have a volunteer area coordinator  
who supports the area representatives.  

 

Support Services Manager (SSM) 

Name:__________________________________ 

 

Phone:__________________________________ 

 

Email:__________________________________ 

 

YFU USA Participant Support Department 

Emergency Support: 800.424.3691 

 

    

 

SUPPORT SUPPORT SUPPORT SUPPORT 

SERVICES SERVICES SERVICES SERVICES 

MANAGERMANAGERMANAGERMANAGER    

NATURAL NATURAL NATURAL NATURAL 

PARENTSPARENTSPARENTSPARENTS    

PARTNER PARTNER PARTNER PARTNER 

COUNTRY COUNTRY COUNTRY COUNTRY 

OFFICEOFFICEOFFICEOFFICE    

 

VOLUNTEERVOLUNTEERVOLUNTEERVOLUNTEER    

AREA REPAREA REPAREA REPAREA REP    

STUDENTSTUDENTSTUDENTSTUDENT    

&&&&    

HOST FAMILYHOST FAMILYHOST FAMILYHOST FAMILY    

YFU USAYFU USAYFU USAYFU USA    

PARTICIPANT PARTICIPANT PARTICIPANT PARTICIPANT 

SUPPORT SUPPORT SUPPORT SUPPORT 

DEPARTMENTDEPARTMENTDEPARTMENTDEPARTMENT    

    

Non-Support Matters 
The  YFU  office provides help related to 

orientations, activities,  
and other non-support topics. 
YFU Office: 1.866.493.8872 
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SESSION # 3 

COMMUNICATION 
PARENT  

 

Orientation Mid-Year 

Session Overview 

The session discusses how family member’s cultural background, 

communication style and use of social media can impact the exchange 

experience. 

Session Objective 
Discuss the challenges of the exchange experience and develop 

solutions 

Participants 
☐  Students 

☐  Natural Parents 

☒  Host Parents 

☐  Host Siblings 

Format 
☐  Highly Active / Interactive 

☒  Some Activity / Interactivity 

☒  Discussion 

☐  Independent 

Duration 35 Minutes 

Group Size Any size 

Minimum Staffing 1 volunteer 

Materials Needed Flip chart or white board  

Preparation Review Social Media Session from Post Arrival Orientation 
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INTRODUCTION (5 MINUTES)(5 MINUTES)(5 MINUTES)(5 MINUTES) 

Introduce the session using the following bullet points as a guide: 

� During an exchange experience, it is very likely that both students and host families have 
begun to change their communication style.  

� How each culture uses their words, gestures and tone of voice conveys many different 
meanings. 

� Students have continuously or subconsciously been observing what is culturally 
acceptable and understood in American’s style of communication.  

� Let’s take a look at how our own cultural background and stereotypes affect our 
relationships. 

ACTIVITY COMMUNICATION SURVEY (10 MINUTES) 

1. Tell parents that today we polled the students about their communication styles.  

2. Student were asked to respond with Yes or No to several questions (see below). Discuss 
where there may be differences between their style and their students’ style and encourage 

parents to problem solve with each other.  

• Do you always say please and thank you? Y/N 

• Do you always make eye contact when speaking with someone? Y/N 

• Do you talk loudly when discussing issues to make a point? Y/N 

• Do you avoid conversation with someone who is angry? Y/N 

• Can you think of a time that you had a disagreement caused by a miscommunication? 

Y/N 

• Did your stereotypes about Americans affect how you talked to people in the 

beginning of your exchange? Y/N 

Facilitator Background Info:  It is important to understand a bit of the complexity of cross 
cultural communication and the American communication style.   
 
“A person's culture influences how that person sends and receives messages. A cultural 
filter is how a message is sent and received between two parties. When a message leaves 
the sender's cultural filter, the meaning interpreted by the receiver's filter sometimes differs 
from the intended message. Misinterpretations can happen to a small or large degree but 
are rarely deliberate. […] The characteristics of any culture's communication style are 
typically shaped by what that culture regards as the purpose of communication. These 
characteristics then define the cultural "norms" for communication.”  

 
For more information on American communication style access the links below: 

http://www.directutor.com/content/american-communication-style 

http://www.worldbusinessculture.com/American-Business-Communication-Style.html  

http://southeastschnitzel.wordpress.com/2012/08/08/9-tips-on-how-to-better-communicate-

with-us-americans/ 
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• Are you careful with what you share on social media? Y/N 

• Do you feel comfortable hanging out and talking with American teens? Y/N 

3. Remind parents to be aware that miscommunications can happen but are not deliberate. 

DISCUSSION BUILDING STUDENT RELATIONSHIPS (10 MINUTES) 

1. Getting your student to reach out and be involved in the community can be an area of 
difficulty. 

2. The students interviewed each other using the questions below and practiced American 
mannerisms to brainstorm ideas about how to become more connected and involved with 

their friends, families, schools and communities. 

3. Share the questions with parents and brainstorm possible answers. 

Questions:  

• Is your student in any after school activities?  

• Does your student feel like they fit in at school?  

• What has your student done so far with American friends?  

• How does your student get rides or get to activities?  

• How does your student get American friends to commit to hang out?  

• How often is your student on social media with friends or family back home? 

• What type of chores does your student do around the house? 

• What nice things does the student do for your host family? 

• How is your students’ English? 

DISCUSSION SOCIAL MEDIA (5 MINUTES) 

1. What rules does your family have about social media? 

2. Has your family adjusted your social media rules since our last orientation? 

3. How has social media affected your relationships? (Both the positive and the negative) 

4. How has the use of social media impacted the exchange experience?  

WRAP UP (5 MINUTES) 

Take a few minutes to wrap up the discussion using the following points as a guide: 

� Be aware of the non-verbal messages you and your student may be sending. 

� Families can help students build relationships by encouraging them to become 
more outgoing and independent. 

� Social media can be a very useful communication tool but make sure your student 
is using it wisely and spending more time in the real world than the virtual world. 

� Effective communication is a crucial part of building strong relationships while on 

exchange. 
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SESSION # 4 

CULTURE 
PARENT 

 

 

INTRODUCTION Culture (5 MINUTES) 

(Possible answers are in parenthesis; do not read answers to parents.) 

1. Explain to the parents that the students will be talking about stereotypes and the dangers of 
generalizing.  Use the following questions to have a short introduction conversation about 

stereotypes and how generalizing hinders cross-cultural learning. 

• Have you shared your culture with your student? 

• Ask the host families about their experiences with stereotypes.  

• Ask parents for examples of stereotypes of Americans (Americans are fat, lazy, and 

stupid.) 

• Ask parents to share some stereotypes about other cultures. (Germans are rude, 

Japanese slurp their soup, etc.) 

ACTIVITY (10 MINUTES) 
1. Discuss culture with parents 

• Are any of these statements correct? (No, these are stereotypes and generalizations and 

do not represent all people or a culture.) 

Orientation Mid-Year 

Session Overview 
This session explores how students’ own culture affects how they see 

American culture. 

Participants 
☐  Students 

☐  Natural Parents 

☒  Host Parents 

☐  Host Siblings 

Format 
☐  Highly Active / Interactive 

☒  Some Activity / Interactivity 

☒  Discussion 

☐  Independent 

Duration 20 Minutes 

Group Size All parents 

Minimum Staffing 1 leader 

Materials Needed None 

Preparation None 
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• How could you react to statements like these? (Be reasonable, separate yourself 

personally, don’t argue, ask clarifying questions.) 

• What do these statements tell us about culture? (It’s easy to generalize, make incorrect 

assumptions.) 

 

• Do you think misunderstandings you have had with your student(s) were more a result of 

cultural differences or personality differences?  

 

2. Remind parents that their cultural experience is their own and that it does not define the 

USA as a whole. 

3. Review the YFU mission statement with the host families.  

 

YFU ADVANCES INTERCULTURAL UNDERSTANDING, MUTUAL RESPECT AND SOCIAL 

RESPONSIBILITY THROUGH EDUCATIONAL EXCHANGES FOR YOUTH, FAMILIES AND 

COMMUNITIES.  

 

• Ask the host families why dispelling stereotypes and really understanding other cultures is 

so vital to program success?  

4. Wrap up the discussion by telling the host families that today we asked the students to 

compare and discuss the differences between their culture and American culture.  We then asked 

them the questions below:  

• What they learned about their home culture that surprised them. 

• What are some characteristics of American culture that have surprised them. 

• What part of American culture has challenged them since they arrived?  

• What part of American culture have they enjoyed since they arrived? 

ASk the families to continue to have these conversations at home.  

WRAP UP (5 MINUTES) 

Use the bullet points below to wrap up the session: 

In conclusion:  

� Be aware of the difference between a cultural issue and a personality/teenage issue. 

� Ask your student to share their culture discussions with your family or even their 

school or community. 

� We asked the students to be careful of the image they present of their culture and 

American culture to their family and community this year.  
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SESSION # 5 

GOAL SETTING 
PARENT 

Orientation Mid-year 

Session Overview 

The purpose of this session is to get parents to think forward and 

create some goals for what they would like to accomplish by the end 

of this exchange experience. 

Session Objectives 
Look forward to the remainder of the experience and develop plans 

and strategies to continue personal growth. 

Participants 
☐  Students 

☐  Natural Parents 

☒  Host Parents 

☐  Host Siblings 

Format 
☐  Highly Active / Interactive 

☒  Some Activity / Interactivity 

☐  Discussion 

☐  Independent 

Duration 20 Minutes 

Group Size Any size 

Minimum Staffing 1 volunteer 

Materials Needed 

• A pen, 3x5 cards or paper for goals & one envelope for each 

parent 

• Large envelope to collect goal envelopes. 

Preparation None 

    

INTRODUCTION (5 MINUTES) 

� Now, it’s time to look forward. 

� You and your student are half-way through the exchange year. 

� Let’s set some personal goals for your family for the remainder of the exchange 
experience. 

ACTIVITY - GOAL SETTING (10 MINUTES)  

• Encourage parents to think about what they personally want to share with their student 

during the remaining months of the exchange experience. 

1. Ask all parents to share some of their goals for the remainder of the year and discuss with 

group. 

2. Give each parent a 3x5 card or a piece of paper and a pen and explain that the goals they write 
today will be returned to them at the Re-Entry Orientation. 
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3. Give parents 5 minutes to write their goals.  

4. Parents put their goals in the large envelope provided, seal it, and write their name on the 
outside.  

5. When parents read the letters in May they will be able to see how much they have 
accomplished.  

WRAP UP (5 MINUTES) 
� Everyone has made such giant strides since your students arrived and will continue to do 

so in the coming months.  

� We hope by setting goals today everyone will return home motivated to achieve their 
goals. 

� We look forward to seeing everyone in the spring! 

 


