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#WeAreYFU

YFU advances intercultural understanding, mutual respect, and social 

responsibility through educational exchanges for youth, families, and 

communities. 

https://www.yfuusa.org/
https://www.instagram.com/explore/tags/weareyfu/
https://www.yfuusa.org/about/history/
https://www.yfuusa.org/


SCOTT J. MESSING

Message from the 

President and Chief Executive Officer 

2016 was an exciting year at YFU USA as we turned 65! Our Board 

of Trustees, volunteers, alumni, students, staff and many of our 

partners from around the globe were all on hand to celebrate this 

exciting milestone! 

This annual report represents an eighteen-month period (January 

2016 - June 2017) due to adjusting our fiscal year (July - June) 

away from a calendar year to better align with our core programs. 

This change allows for better planning, projecting and budgeting. 

We’re already seeing a positive impact! The extended year brought 

a number of opportunities and challenges in which our staff, 

volunteers, host families, students, and communities shared. 

It was an honor to assume the role of President & CEO in January 

2017, and continue and expand upon the work of my predecessor. 

Our reengagement with alumni has been well received, as has a 

reinvestment in our volunteers. We also saw some meaningful 

progress in our philanthropic endeavors, and we are looking 

forward to further growth. We continued to stabilize our J-1 visa 

program, focus more on strategic pricing and collaborative new 

program development with our network partners, created cross- 

organizational topic teams, and extended our host family and 

volunteer recruitment cycle. The tangible and intangible results of 

these changes have already been significant! 

In early 2017, the decision was made to relocate our Washington, 

D.C. office to a space better suited to our staff size. The financial 

impact of this move will be a $1,000,000 annual savings, which 

will be reinvested in new and existing programs, staff training and 

development, and reduce program costs. The move is slated to 

occur in early 2018. 

YFU's Great Lakes Region volunteers gathered in Grand Rapids, 

Michigan in March 2017 as part of our rotating Regional Volunteer 

Conference program. They were joined by a number of YFU USA 

staff to participate in a weekend of training and fellowship. The 

highlight was the attendance of the daughter and granddaughter 

of our founder, Dr. Rachel Andresen. Rachel’s granddaughter, Deb 

Andersen, provided an inspirational keynote address and a look 

back on her grandmother’s legacy! 

As we reflect on the last eighteen months here at YFU USA, I am 

even more excited looking towards our future! 

Sincerely,

https://www.yfuusa.org/leadership/scott-messing
https://www.yfuusa.org/leadership/scott-messing


Embedded in communities 

across the world providing  a 

safety net of support

Working together in trust 

and partnership while 

embracing the same 

standards of quality 

Ranging in length from a few 

weeks to 10 months 

Network of 12,000

volunteers

Confederation of 60 plus

countries

Over 300 dedicated

worldwide staff

Continuum of programs for  

participants of all ages

VOLUNTEERS

COUNTRIES

STAFF

our people set us apart

GLOBAL NETWORK

STUDENTS

4,300+ student exchanges 

annually with 260,o00+

alumni worldwide

Gaining intercultural 

understanding, mutual 

respect, and developing a 

greater sense of social 

responsibility 

STAFF

Work is as much a calling for 

us as a job

PROGRAMS

2016 marked the 65th anniversary of 

YFU's founding by Dr. Rachel Andresen in 1951. 

YFU REMEMBERS ITS HISTORY

https://www.yfuusa.org/about/around-the-globe/
https://www.yfuusa.org/about/history/


the ordinary can be extraordinary

CULTURAL EXCHANGE MATTERS

OPENS HEARTS AND MINDS

LEARNING THAT 

TRANSFORMS LIVES 

CITIZENS OF ONE WORLD 

Maya's Story...
In 2015-2016, I completed a semester abroad 

studying in Beijing, China with YFU. In August, I 

packed all of my belongings and took off for a 

journey of a lifetime. My YFU experience taught 

me how to be truly independent and mature. It 

was an eye-opening experience. Each day was 

packed with exciting adventures and new 

opportunities. After only a few months I 

became fluent in Mandarin and processed very 

advanced reading and writing. Since my 

semester abroad, I have kept in very close 

touch with my host family and the friends I 

made. I also began tutoring young children in 

Chinese in my area. When I returned home I 

joined the YFU Campus Ambassadors, a group 

of young alumni dedicated to spreading the YFU 

mission,  to continue my lifelong exchange!  

Are you a former YFU student looking to get involved? 

Connect Here

seeing the world up close 

 

 

 

 

 

learning from the inside out

improving decision-making 

 

 

 

 

gaining knowledge that lasts a lifetime

reinforcing our common humanity 

enhancing global understanding

https://www.yfuusa.org/about-yfu
https://online.yfuusa.org/connect-with-yfu/contact-chat.php
https://online.yfuusa.org/connect-with-yfu/contact-chat.php
https://www.yfuusa.org/alumni
https://www.yfuusa.org/
https://www.yfuusa.org/
https://www.yfuusa.org/


Through the exchange experience, YFU students gain intercultural understanding, learn 

mutual respect, and develop a sense of social responsibility. Their time abroad or in the 

U.S. gives them the leadership competencies necessary to meet the challenges in a 

fast-changing global community, and they benefit from those opportunities. They 

emerge as young adults, more independent and mature, seeing the world with fresh 

eyes. 

HOST 
FAMILIES

shared their homes, stories, 

traditions, and customs as catalysts 

in making citizens of one world. 

1,682 Host Families 

INTERNATIONAL 
STUDENTS 

YFU USA host families invited  

1,302 International 

High School Students 

YFU USA Student 

Exchange 

into their hearts and homes. 

STUDY ABROAD 
STUDENTS 

VOLUNTEERS

Fun Fact: YFU's founder, Dr. Rachel Andresen, was nominated for a Nobel Peace Prize in 

1973 for her work in the field of international youth exchange! 

THE NUMBERS

Over 1,500 Active US 

Volunteers 

served as a vital link between students 

and families and the YFU network 

worldwide providing a safety net of 

support. 

YFU USA's 60+ partner countries 

across the world welcomed 

459 American High 

School Students. 

COMMUNITY 
COLLEGE

SCHOLARSHIPS

YFU USA's national network of 

Community College partners hosted 

52 Young Adults 

YFU USA awarded scholarships totaling 

$3,440,810

thanks to the generous support of 

the U.S. Department of State, 

corporate sponsors, foundations, 

and individual donors.
from around the world. 

https://www.yfuusa.org/host
https://online.yfuusa.org/host-a-student/meet-the-students.php
https://www.yfuusa.org/
https://www.yfuusa.org/study
https://www.yfuusa.org/volunteer/
https://www.yfuusa.org/about/history/
https://www.yfuusa.org/come-to-us/community-college-program/
https://online.yfuusa.org/study-abroad/scholarships.php


NEW PROGRAMS

Virtual Exchange

Kakehashi Project Partnership

YFU USA launched its Virtual 

Exchange Program and began 

the important process of 

expanding programming to 

actively engage youth who have 

little or no access to physical 

exchange.

Virtual Exchange aims to create an inclusive, safe space that 

gives voice to underserved and underrepresented youth 

worldwide who have equally as much to contribute to the 

intercultural exchange dialogue.  

300 Youth 11 States 22 Countries

First introduced in 2013, the Kakehashi Project is a 

youth exchange initiative spearheaded by Prime 

Minister Shinzo Abe of Japan and coordinated 

through the Ministry of Foreign Affairs of Japan to 

further increase mutual understanding between 

the peoples of Japan and the United States. 

YFU USA's Virtual 

Exchange Program was featured in 

the prominent Diplomatic Courier 

magazine in an article titled 

"Promoting Peace Through the 'Third

Place'" 

Read It Here

Click here to learn more about YFU's Virtual Exchange Program

YFU USA and the Japan International Cooperation Center (JICE) 

partnered to welcome more than 1,000 high school and university 

students through this program for weeklong short-term exchanges in 

multiple U.S. cities between October 2016 and March 2017. YFU arranged 

and executed programming such as state and local government visits, 

consulate/Embassy visits, school presentations, community service 

projects, private tours of museums, and private meetings with Japanese 

American leaders. YFU USA was selected as the U.S. partner to execute 

this program again for 2017-18. 

https://www.diplomaticourier.com/2016/07/06/promoting-peace-third-place/
https://www.diplomaticourier.com/2016/07/06/promoting-peace-third-place/
https://www.yfuusa.org/virtual-exchange
https://www.yfuusa.org/virtual-exchange


Daryl Weinert, Chair  

William Dant, Vice Chair  

Martin Nichols, Secretary  

Heather (Reynolds) Deno, Treasurer 

Michael Hill, President and CEO 

Dianne Bradley 

Bay Fang 

Ambassador Laurie Fulton 

Gloria Garcia 

Magnus Karlburg 

Donna Schnaars 

Jennifer Sigler  

Andrew Towne  

David Trads 

James Waslawski 

Ambassador Laurence Wohlers 

CORPORATE FOUNDATIONS AND 

SCHOLARSHIP PROGRAMS 

...actively empowering tomorrow's global leadership...

BOARD OF TRUSTEES

...providing strategic and governance oversight...

Click here to learn how to support exchange as a corporate or foundation partner.

Thank you for making exchange possible. 

January 2016-December 2016 January 2017-June 2017

Daryl Weinert, Chair  

Ambassador Laurence Wohlers, Vice Chair  

Dianne Bradley, Secretary  

Martin Nichols, Treasurer 

Scott Messing, President and CEO 

William Dant 

Bay Fang 

Gloria Garcia 

Magnus Karlburg 

Donna Schnaars 

Jennifer Sigler 

Andrew Towne 

David Trads 

James Waslawski 

https://www.crbard.com/
http://www.chevron.com/
http://www.donaldson.com/
http://www.epson.com/
http://www.kikkoman.com/
http://fcclainc.org/
http://jbsd.org/
https://www.jnj.com/
https://www.mazda.ca/
http://www.mitsubishielectric.com/
https://www.skylinkus.com/
http://www.sony.com/
http://www.toyota.com/
https://www.yfuusa.org/donate/corporate-partners/
https://www.yfuusa.org/donate/corporate-partners/
https://www.yfuusa.org/about/leadership/
https://www.yfuusa.org/donate/corporate-partners/
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corporate 
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programs, and 
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January 1, 2016 to June 30, 2017 

$20,570,685 in total 

OPERATING 
REVENUE  
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Where does our support come from?
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72% 25%
program 

services

management and 

general

3%
fundraising

January 1, 2016 to June 30, 2017 

$21,260,589 in total 

OPERATING 
EXPENSES

The most recent audited financial statements can be found 

by clicking here. 

How do we spend the money entrusted to us?

program services

management and general
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n

d
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g

https://static1.squarespace.com/static/56167d1de4b0141a0f9a9378/t/5a2ffd720d9297922e14fe67/1513094514408/YFU-17-FS-Final.pdf


Help 

YFU USA 

Grow

Host a 

student

Donate

Study 

Abroad

Volunteer

become part of the movement!

#WeAreYFU

click the leaves 

to find out how

https://www.yfuusa.org/
https://www.yfuusa.org/donate/
https://www.yfuusa.org/host
https://www.yfuusa.org/host
https://www.yfuusa.org/donate/
https://www.yfuusa.org/study
https://www.yfuusa.org/volunteer/
http://www.yfuusa.org/
https://www.yfuusa.org/study
https://www.yfuusa.org/volunteer/
https://www.instagram.com/explore/tags/weareyfu/
https://www.facebook.com/YFU.USA.Fan
https://twitter.com/yfu_usa
https://www.instagram.com/yfuusa/
https://www.youtube.com/user/YFUusa
https://www.linkedin.com/company/youth-for-understanding-usa-yfu-
http://blog.yfuusa.org/
https://smile.amazon.com/ap/signin?_encoding=UTF8&openid.assoc_handle=amzn_smile&openid.claimed_id=http%3A%2F%2Fspecs.openid.net%2Fauth%2F2.0%2Fidentifier_select&openid.identity=http%3A%2F%2Fspecs.openid.net%2Fauth%2F2.0%2Fidentifier_select&openid.mode=checkid_setup&openid.ns=http%3A%2F%2Fspecs.openid.net%2Fauth%2F2.0&openid.ns.pape=http%3A%2F%2Fspecs.openid.net%2Fextensions%2Fpape%2F1.0&openid.pape.max_auth_age=0&openid.return_to=https%3A%2F%2Fsmile.amazon.com%2Fgp%2Fcharity%2Fhomepage.html%3Fie%3DUTF8%26ein%3D02-0557010%26newts%3D1%26ref_%3Dsmi_chpf_redirect%26ref_%3Dsmi_ext_ch_02-0557010_cl%26token%3DmDzddGfvymbJymM44UvL10P%252FIv1yT9s4wKf1T1HspRlYoP%252BMdtoexmaFvnMVl3%252BrRhMnb9NNMZIMwp8ofxNuGA%253D%253D

