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SCHEDULING AND CONDUCTING
A HOST FAMILY INTERVIEW

Introduction
YFU knows that host family screening and selection, along with meaningful monthly support, is at the heart of a successful and safe 
student exchange program. The in-home family interview is a critical component of the host family screening process. As the only YFU 
representative to have seen this family in the home environment, you have a great responsibility to evaluate the physical condition of 
the home and gauge the general pulse of the household. During the interview you will assess the family’s readiness and preparedness 
to host a teenaged exchange student and the suitability of the family’s home. While with the family, focus on their personal interactions 
and your physical surroundings. When you are completing the Host Family Screening Interview Report, be sure to provide narrative 
detail in order to capture an accurate and complete picture of your in-home interview experience.

Preparation
 ə Host Family Application: Read the family’s application for interests, prior hosting experiences, how they learned about YFU, 

the name of their local high school and any other information that you might want to discuss with the family. Demonstrating 
to the family that you are familiar with the information that they provided on their written application will go a very long way in 
developing the necessary rapport to have an open honest conversation.

 ə Host Family Photo Album: All families are asked to upload photographs of their home as part of the online application process, 
as per Department of State regulations. Before going to the interview, confirm through the host family file located in the 
Host Family Interface at yfuusa.org that the family has uploaded the necessary photographs of their home. If they have 
not, YFU will ask you to help the family complete this process. You can take pictures with a digital or cell phone camera. At 
minimum, the following photos are required: exterior of the home, the student’s bedroom, bathroom, the family’s kitchen and 
living space (living room or family room). Ask a family member to stand in each shot. Optional photos are those of the family 
members together, and two others of pets, etc. to fill in their YFU Family Photo Album.

 ə Host Family Agreement: Host parents sign the Host Family Agreement as part of the online application process. Though you 
do not need to get signatures, bring a copy of the Host Family Agreement to the interview in order to review with the family 
members to ensure that they understand what the various components mean, and to encourage them to contact the field 
director with any specific questions.

 ə Criminal Background Check Consent: Host parents and their minor children who will turn 18 during the hosting experience 
complete the Criminal Background Check consent as part of the online application process. A paper copy is only necessary for 
other adults living in the home. YFU will let you know if you need to bring a CBC Consent Form to the interview.

 ə YFU Policies: Host parents were able to access YFU Policies when they signed the Host Family Agreement during the application 
process. These policies are also printed in the Host Family Handbook, which they will receive if accepted as a YFU host family. 
You should bring a copy of the YFU Policies to the interview though, in order to review with the family members to ensure that 
they understand the policies and to answer any specific questions.

 ə Host Family Warning Indicators: Though we have no foolproof means of eliminating inappropriate host families, the interview 
is a key place to assess and identify warning indicators to a family’s suitability to host. These allow us to eliminate families from 
consideration or to identify a family we may need to monitor more closely. Be sure to carefully read the Host Family Warning 
Indicators before initiating contact with the family.

 ə Student Profiles: Check the available international student profiles to see if there are two or three students who might interest 
this family, based upon their application. Print their profiles to bring with you. Note that a family may view student 
photos only after the interview is complete, background checks are cleared and references have been checked. For now 
you can bring profiles that do not include a student picture.

 ə Host Family Interview Questions: Familiarize yourself with the host family interview questions before the interview. These 
questions as a whole will help create an atmosphere that puts you and the family at ease while uncovering the topics and 
answers that the family and YFU need addressed. Use the interview questions as your guide to the conversation and record 
their answers and your own thoughts during the conversation. Though you don’t need to capture the family’s answers word-for-
word,you will need to record the essence of each answer.
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 ə Host Family Interview Report: After the in-home interview has been completed, and once you have left the family’s home, you 
will complete and submit the Host Family Screening Interview Report. It is worth re- iterating that YFU and the Department 
of State believe that host family screening and selection are at the heart of a successful and safe student exchange program. 
And the in-home interview and your meaningful documentation of it are at the heart of the host family screening process. The 
Host Family Screening Interview Report includes space for you to document your observation of the family’s home. Using the 
Report please be sure to create a record that is accurate and complete.

 ə Scheduling the Interview: All adults living in the household full-time (100 or more days or nights), as well as teenaged 
children, must be present for the interview, as per Department of State regulations. If a household member is missing, 
the interviewer must schedule another time to meet the absent adult household member/s. With 60 years experience 
supporting host families and international students, YFU knows that a single household member can spoil the 
exchange experience, if s/he isn’t enthusiastic about it from the outset. With this in mind, the interviewer must discuss 
the hosting experience with all adults and teens living in the household. If it is not possible to meet the family member 
in person, then a telephone conversation can suffice.

 
 Contact the family to introduce yourself and to schedule the interview. Let them know how long the interview should take and   
 that all family members must be present for the interview. The family should suggest a time for the interview.

 ə Local High School: Review what’s known about the local high school. What is the current relationship between the school and 
YFU? Has the school already approved enrollment of a YFU student for the current year? Are there specific deadlines that must 
be met? Are there student enrollment guidelines? Is there a specific school contact for enrollment? Your field director should 
have this information if you do not know it.

 ə Tips from Other Host Families: Bring a copy of this to discuss and leave with the family.

At the Interview
 ə Introduce yourself by briefly describing who you are, your role as a YFU volunteer and some of your YFU experiences. Also state 

the purpose and length of the interview.
 ə Take notes in this Host Family Interview Packet, exchange information, and draw out and answer concerns and questions. Note 

questions that you can not answer so you can check with the district office and get back to the family with an accurate answer.
 ə Ask all questions flagged in the Interview Questions as required by the Department of State and transcribe the complete 

answers for the interview report.
 ə Ask for a tour of the home, including the bedroom where the YFU student would sleep and his/her study area.
 ə If the family has not uploaded photographs of their home, ask if you can help complete this part of their application by taking 

the pictures during the house tour.
 ə Review the Host Family Agreement with the family.
 ə Leave the Tips from Past Host Families with the applicants.

Follow-up
 ə Complete the Host Family Interview Report within a week of the interview.
 ə Transmit the completed Host Family Interview Report to the District Office.
 ə Get back to the prospective host family with answers to their questions from the interview (if there were any you did not know).


