
YFU Virtual Exchange
2017-2018 Report

Erin Helland
Virtual Exchange Director
ehelland@yfu.org

Katherine Hanson 
Virtual Exchange Specialist
khanson@yfu.org

Youth For Understanding USA

Drawing upon seven decades of expertise in the field of public diplomacy and international education, 
Youth For Understanding (YFU) has developed an additional pathway to global citizenship through the 
creation of virtual exchanges. In these online facilitated programs, youth from vastly different 
backgrounds are provided opportunity to increase their curiosity and empathy for one another, while 
developing transversal global competencies and soft skills. Virtual exchange welcomes a broad-base of 
participants—many of whom would never travel past the borders of their own countries—to experience 
the benefits of intercultural exchange and serve as digital diplomats. 



YFU’s flexible, yet structured semester program 
presents topics in a challenging and fun cultural 
context that supports development of global 
competencies and 21st century skills. Exercises 
are designed not only to increase intercultural 
awareness, but strive to achieve specific learning 
outcomes and galvanize youth to take action in 
their home communities.
 
Surveys reveal, across the board, concrete 
findings on the course material and capture 
movement toward openness and curiosity about 
other cultures, with 98% of those who completed 
last semester’s post-program questionnaire 
agreeing they have increased appreciation for 
cultures other than their own, and 96% agreeing 
that they are more likely to influence community 
or global issues that citizens face by discussing 
topics such as inequality, justice, or fairness. 
 
In the Fall of 2017, YFU introduced a certificate 
of cross-cultural competence to be awarded to 
active participants, which resulted in a 33% 
increase in program completion. To further mark 
milestones and recognize learning outcomes, 
YFU has incorporated an open-badge award 
system in which participants can share their 
accomplishments with the public.
 
This report provides program background, details 
related to the five critical success factors, and 
monitoring and evaluation results up through the 
start of the 2018 spring semester. Perhaps most 
moving, and indicative of program performance, 
are the statements and stories highlighted herein 
from students like Brooklyn, a 17-year old 
American advocate of intercultural exchange for 
persons with disabilities, Oumaima, a Moroccan 
exchange alumna to the US serving as a virtual 
classroom facilitator, and Narimen from Tunisia, 
the first participant motivated to embark on an in-
person study abroad adventure as a direct result 
of her positive experience in the YFU virtual 
exchange classroom.
 
 

Virtual exchange promotes intercultural learning that encourages technology-enabled, facilitated, 
interactive, people-to-people dialogue in a digital space.











Over the last two years, YFU has been 
cultivating its virtual exchange initiative, 
assessing progress both formally and 
informally by gathering first-hand feedback 
from participants, facilitators, educators, and 
partners; and through the use of surveys 
created with support of a third-party contractor. 
The results identify that participants did indeed 
experience positive attitudinal shifts in cultural 
perceptions, and validate the sustainability of 
YFU’s strong course content and program 
model. Through this process, YFU has 
pinpointed and implemented enhancements 
focused on five critical success factors:
 

Diversity of participants and perspectives
Support from administrators, facilitators, 
and peer mentors
Curriculum that enhances technological 
and soft skills
Meaningful recognition of learning
Practical monitoring and evaluation to 
capture results

 
The program transitioned from a two-country, 
classroom-to-classroom field-test to a process 
in which participants from more than 28 
countries have joined multinational dialogues. 
Through the formation of new collaborations 
with governments and civil society 
organizations (CSOs), and with the 
introduction of individual applications, YFU is 
intentionally reaching a more diverse audience, 
engaging vulnerable and underrepresented 
youth who can grow from the mind-opening 
benefits of intercultural exchange, and who 
offer meaningful perspectives that enrich the 
experience of others. In this time, a trained 
team of 45 volunteers and 64 young alumni 
have given essential support - providing 
encouragement, mentorship, technological 
guidance, and programmatic feedback. 
 
Through the use of the Google suite of 
applications, curriculum is constructed to align 
with recognized global educational standards 
such as those outlined by the International 
Society for Technology in Education (ISTE), 
the Programme for International Student 
Assessment (PISA), and the Asia Society. Report Note This is the PDF version of the report. 

To view interactive maps, charts, hyperlinks and 
videos please access online at 
https://www.yfuusa.org/2017-2018virtualreport
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YFU’s “digital diplomats” programs introduce the intercultural benefits of study abroad to new 
audiences utilizing the power of technology. Virtual exchange has the potential to: 
 
 

In today's hyper-connected world, youth 
instantly access information and gain real-time 
insights into events shaping global 
communities. But, technology does not provide 
a filter for bias and misinformation. Only 
through deep engagement — people-to-people 
— can disparate cultures truly come to 
understand one another. Tomorrow's leaders 
must have access to forums that provide 
opportunities for authentic engagement and 
youth-led dialogue. Study abroad provides the 
ideal vehicle for such unfiltered interaction, but 
there are barriers to entry for too many young 
people, including cost, protectionist parents and 
crowded educational requirements. 
 

The 2016 Compendium on the Impact of 
Youth Exchange by Stefan Bruner, published 
by INTERMUNDO, asserts that young people 
who are educationally underprivileged and/or 
from socio-economically disadvantaged 
families can derive the greatest possible overall 
benefit from exchanges. Motivated to bring 
intercultural learning to underrepresented 
audiences, with the understanding that 
digitization is transforming social and 
professional networks and impressing upon 
citizen diplomacy, virtual exchange reaches a 
wider audience and is an appropriate 
alternative to physical exchange for 
participants to develop global competencies.

1.

2.

3.

4.

5.

raise awareness and engage participants in 
dialogue to combat stereotypes, build 
international connections, and enhance 
diversity of thought
shrink the achievement gap, addressing 
disparities in educational opportunities 
based on ethnicity, gender, socioeconomic 
status
counter extremism by influencing attitudes 
and combating radical views
identify disinformation by increasing 
media literacy
provide personal growth and 
empowerment opportunities

About YFU
With partners in 56 countries, Youth For Understanding (YFU) brings 67 years of experience in 
international education and exchange. YFU programs engage learners of all ages to build leadership and 
cross-cultural skills, while strengthening international understanding and public diplomacy.
 
YFU programs were founded on a homestay model for teenagers: 270,000 students and their host 
families have benefited from support of YFU and its 70,000 volunteers worldwide. YFU has since 
expanded to reach all ages and now includes teacher study abroad opportunities, classroom excursions, 
community college programs, adult study tours, and virtual exchanges with a common goal of 
intercultural learning to enhance global citizenry.   

YFU Virtual Exchange Quick Facts

1500
Youth 
Served

25
States 

Reached

28
Countries 

Represented

 77%
 Age

 14-18

 80%
Never Studied 

Abroad

 68%
Are

Female

The Case for Virtual Exchange
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What’s a third space? 
 
The “third space” provides an environment for youth to 
step beyond predefined social roles assigned at school 
and home to express themselves as individuals. YFU’s 
virtual communities offer a peaceful place to explore 
perspectives, demonstrate curiosity and develop 
empathy. Behind the educational and cross-cultural 
components of the program lies the opportunity for 
students to discover their third space.

Third Space Semester 

YFU Virtual Programs
YFU Virtual exchanges provide a framework to support meaningful interactions, but the depth and 
direction of each conversation is 100% student-driven. Through international virtual exchanges, 
students become the teachers, educating their peers, schools and entire communities, modeling and 
explaining their cultures and experiences through a variety of activities that combat stereotypes and 
promote social responsibility. 

The central program in YFU’s virtual 
exchange portfolio is based on a semester 
cycle, taking place twice annually. Students, 
alumni, and young professionals aged 14-35 
are enrolled into virtual classrooms of 30-60 
students, each with representation from 
approximately ten countries. Guided by 
trained facilitators, participants engage for 13 - 
15 weeks with their international peers 
through asynchronous and synchronous 
communication methods. They spend two to 
three hours a week participating in discussion 
boards, making presentations, videos, photo 
collages, and other creations to develop 
attitudes, values, skills and knowledge that 
give them a newfound global perspective. 

What is asynchronous versus 
synchronous exchange?
 
Asynchronous: Interactions do not take place in real-
time. Because several continents are represented in a 
single YFU virtual exchange classroom, the required 
coursework is conducted asynchronously with 
deliverable deadlines.
 
Synchronous: Interactions are live. YFU virtual 
exchange Youth Ambassadors lead and mediate 
optional Google Hangout discussions offered in real-
time.

Third Space Semester alumni who wish to 
continue their experience, as well as curious 
youth uncertain about committing to the 
semester program, have expressed interest in 
joining short-term thematic virtual exchanges. 
Shorter term 4 week topical exchanges will be 
developed for 2018-2019. Themes will be 
derived from student and educator interest, as 
well as globally recognized issues such as 
outlined in the UN Sustainable Development 
Goals. The first of such program will take 
place in late July 2018, with a focus on cultural 
diplomacy through music.
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Why Join Virtual?

Gain marketable skills as they explore and 
develop global competencies and the 21st 
century skills necessary to meet the 
challenges and benefit from the 
opportunities of a fast-changing global 
community
 
Practice leadership and enhance university 
applications and future prospects by 
growing as thought leaders and cultural 
ambassadors; become inspired to take 
action within their communities
 
Enhance communications expanding 
written, listening and speaking skills to 
effectively communicate with speakers of 
other languages and backgrounds
 
Enjoy cultural exposure through sharing 
interests and fun cultural traditions, enhance 
awareness of their own values and learn 
about others; build tolerance for other ways 
of thinking; consider embarking on a 
physical exchange experience
 
Develop relationships and build 
connections with new friends from all 
around the world in a safe and open forum 

Students
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YFU virtual exchanges are designed to benefit youth who participate as part of a classroom, civil 
society organization, and independently.

Educators
Advance the global perspective of students 
and bring course curriculum alive
 
Utilize diversity within classrooms
 
Provide opportunity for students to become 
the teachers by sharing their cultural 
experiences 
 
Invest in human capital, enhancing global 
competencies, 21st century skills, and soft 
skills—invaluable assets in a global economy
 
Create a “third space” environment for 
youth to step beyond predefined social roles 
and express themselves as individuals

Given our focus on internationalism, 
Youth For Understanding will be a great 
future partner. Global-mindedness is a key 
part of the International Baccalaureate. 
We have discussed the possibility of 
blending virtual exchanges into our 
classrooms through our Global Politics 
course, extracurriculars, and other options. 
Connecting our students with peers 
around the world, using the technology 
that is a huge part of our culture, will 
enable them to gain global perspectives 
and interact on a human (instead of purely 
theoretical) level.”

 - Simon Rodberg, Principal at DC 
International School

Youssef - Why Join Virtual

 
It will change your mind and the way
         you think as you will get to join         
            many interesting and 
              exciting activities with 
                students from many places..."
 

    Hear why Youssef thinks his 
    peers should join virtual, too.

Youssef, 19, is a 2014/2015 YES program alumnus 
from Egypt who has served as a Virtual Exchange 
Youth Ambassador during the Fall 2017 and Spring 
2018 semester programs. 
https://youtu.be/3PHfHVivKqM
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https://www.yfuusa.org/virtual-exchange/curriculum/
https://www.youtube.com/watch?v=3PHfHVivKqM


In instances where countries cannot attract 
exchange students, for individuals who cannot 
afford to study abroad, for nations or cultures 
with a history of animosity between them, the 
prospects for travel or immersive exchange is 
limited. With virtual exchange, YFU offers 
avenues of engagement for those who cannot 
access physical exchange, recognizing they too 
can benefit from the mind-opening 
opportunities offered through an exchange 
experience, and have much to contribute to the 
experience of others as well. 
 
Through the formation of partnerships and with 
the introduction of an individual application 
process, YFU is able to intentionally engage a 
more diverse audience, reaching vulnerable 
and promising youth who desire to develop 
leadership skills independently and/or through 
the support of government and non-profit civil 
society organizations. 
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Recruitment

YFU virtual exchanges create access and an 
opportunity for deeper understanding of 
marginalized, disparate, or underrepresented 
people and cultures.  







Virtual exchange has opened opportunities to 
engage with broader-reaching audiences, 
including:
 

youth in YFU member countries who may 
not traditionally have access to physical 
exchange
youth in non-YFU member countries who 
are interested in engaging with global peers 
organizations who seek (affordable) 
opportunities for their beneficiaries to meet 
the world

YFU Virtual Program YFU Member Country Non-member
*YFU also has member offices in the following countries where virtual representation also occurs: Czech Republic, 
Denmark, Germany, Ghana, India, Indonesia, Liberia, Mexico,  Philippines, Thailand, Ukraine and United States. 
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https://about.yfu.org/member-organizations
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Participants
Candidates for virtual exchange are self-motivated individuals (students, alumni, and young 
professionals) active in youth organizations, secondary schools and higher education institutes who 
have a sense of social responsibility and who are culturally curious about peers of different 
backgrounds than their own.













Eligibility
 

Age: 14-35* 
Basic English proficiency
Access to a mobile device or computer with 
internet connection; ability to take photos, 
record voice and video, and upload 
submissions to the Google platform
Demonstrate maturity and sincere interest in 
discussions on identity, culture, conflict and 
current events
Submit assignments and respond to peer 
entries throughout the entirety of the 
program
Commit 2 - 3 hours per week for the 
duration of the Virtual Exchange semester; 
up to 6 hours weekly for short term 
programs.

I noticed that the majority of the 
participants are younger than me 
- it is interesting to read their 
opinions. I think that this 
experience is wonderful for us." 

- Aleen, 33, Colombia/Mexico, 
Spring 2018 Digital Diplomat

Brooklyn - Stories of Virtual Ex…

Brooklyn, 17, is an American Digital Diplomat. 
She joined Virtual Exchange in the Spring of 2018 
after an unexpected early return home from 
studying abroad. She is an advocate of cultural 
exchange for disabled students and is excited to 
become more involved in her community.
https://youtu.be/jx97Mf51Kag





*Why is the age range 14-35?
 

The Children’s Online Privacy Protection Act 
(COPPA) prohibits participation of youth under the 
age of 14 without parental permission.

 
The primary participants are ages 14-24. 
Educational research identifies this group to be most 
open-minded to the transformative experience of 
exchange. However, varied definitions of “youth” 
include cultural and policy indicators beyond 
numeric age. Therefore, YFU extends opportunities 
to up to age 35 (as youth is defined by the African 
Union.)

 
I am still able to be a voice for 
people that are like me and that 
are in my community...    

Listen to Brooklyn's YFU story! 

1.
2.
3.
4.
5.

Overview
Participation
Curriculum
Challenges
Impact

https://www.youtube.com/watch?v=jx97Mf51Kag


The participant diversity graphs depict the growth and expansion of  participant nationality. The pilot 
program initiated between an American and Tunisian school and has grown to include individual 
participants from 28 countries (and counting.)

Participant Diversity

Participants
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Spring 2017
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Program Year 2017 - 2018

1.
2.
3.
4.
5.

Overview
Participation
Curriculum
Challenges
Impact



Eligibility YFU volunteers of all ages, 
nationalities, and backgrounds promote 
diversity within our programs. Virtual 
Exchange volunteers are selected from a 
competitive application to serve as facilitators 
each semester. Returning facilitators support 
the YFU administrator through a train-the-
trainer model in which they coach and support 
new facilitators as they learn the platform and 
program. 
 
Training  In the month proceeding the 
program start, new volunteers complete a self-
paced facilitator workshop, review materials, 
and pass course quizzes to prepare for the role. 
Basic training includes a comprehensive 
program overview, instructions on how 
to engage as a facilitator using Google 
Classrooms, and an introduction to the 
virtual program curriculum.
 
 









 
Remote facilitators, 
responsible for 
encouraging 
dialogue amongst 
all participants
Ask follow-up 
questions to help 
students fully 
explain their ideas
Encourage creative 
thinking through 
positive 
reinforcement
Return completed 
exercises with 
personalized 
feedback

Oumaima - YFU Facilitator Story

YFU Facilitator

Support Roles
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Feedback  YFU Facilitators file written reports 
every three weeks (at the end of each project) 
to provide feedback related to highlights, 
challenges, and questions. YFU conducts a 
mid-semester Google Hangout call with all 
facilitators to discuss and review progress, 
respond to questions, and keep facilitators 
accountable and engaged in the classrooms for 
the remainder of the semester. An end of 
program debrief call allows YFU to capture 
facilitator suggestions for improvement. This 
feedback loop is essential to support training 
enhancements, program design, and curriculum 
development. 

YFU Facilitator: Every virtual exchange classroom is supported by a group of 
trained YFU Facilitators who guide participants throughout their virtual 
exchange experience. Their main function is to encourage dialogue, ask 
follow-up questions, provide student feedback, and assist participants facing 
technological challenges. 
 
Educator Facilitator: Youth who join virtual exchanges through a formal 
academic setting may have the additional in-person support of an educator for 
technological and programmatic assistance. 









 
In-person 
facilitators, 
responsible for 
incorporating the 
exchange into 
existing curriculum 
Monitor 
comprehension of 
topic themes and 
exercise objectives 
Allocate class or 
homework time to 
completing 
exercises
Provide first-line 
technical and 
program assistance 

Educator Facilitator

Oumaima is a YES program 2009/2010 alumna 
from Morocco to the USA.  She continued her 
journey of intercultural understanding with YFU by 
serving as a virtual exchange peer mentor and 
Youth Ambassador in the Fall 2017. In the Spring of 
2018, she stepped into the role of virtual exchange 
Volunteer Facilitator. 
https://youtu.be/5UcFl_pdhok

I wanted more... so I applied for 
the YFU Facilitator role for the 
spring semester of 2018 and got 
the chance to be a part of the 
facilitators team of outstanding 
global thinkers..." 
 
Listen to Oumaima's journey with 
YFU below.

YFU Facilitator

1.
2.
3.
4.
5.

Overview
Participation
Curriculum
Challenges
Impact
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Youth Ambassador
 
As an additional layer of support, YFU 
alumni are competitively selected to 
serve as Youth Ambassadors in virtual 
exchange classrooms. Youth Ambassadors 
draw from their experiences as either YFU 
study abroad or virtual exchange students to 
guide dialogues and offer peer mentorship 
throughout the program. 
 
Service in this capacity lets YFU Alumni build 
upon the lessons of their intercultural practices, 
advances their technological knowledge, and 
helps them gain applied leadership skills. 
Youth Ambassadors provide essential feedback 
in support of the program and participants 
benefit from quality peer support. 

Support Roles
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YFU Role
 
YFU reviews applications, then accepts, 
registers, and matches students to virtual 
classrooms comprised of 30-45 students 
representing an average of 10-12 countries in 
each. Students learn to navigate Google 
Classroom (an education platform), and are 
oriented to YFU's online intercultural 
exchange program. A syllabus is posted with 
the semester’s global competence-building 
exercises and a timeline of exercises helps to 
shape expectations for engagement.  YFU 
provides ongoing technological and 
programmatic support to stakeholders, 
including the creation of both written and 
video instructions, facilitator trainings, and 
live-time video conferencing. 

Key areas of program development and 
oversight for YFU include:

The reason I love my virtual 
exchange so much is because it 
allows me to connect with other 
people from other cultures and 
this is extremely important...  
 
Hear what Daniel has to say about 
the opportunities virtual exchange 
gave him.

Daniel - Stories of Virtual

Daniel, 17,  is a study abroad program alumnus 
from the USA and served as a youth ambassador 
during the Spring 2018 Third Space Semester.
https://youtu.be/j1PnpP5LIGg

Curriculum

Training

Program Staging/ 
Participant Matching

Stakeholder Support

Recognition

Monitoring & Evaluation
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Coursework
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Program curriculum is constructed to develop 
global competencies, create international 
connections, and enhance technological 
capacity of participants. Utilizing Google 
applications to build transferable skills for 
education and career readiness, scaffolded 
exercises prepare students to explore each topic 
and complete collaborative projects. 
 
At the end of each project, participants, referred 
to as Digital Diplomats, reflect on the 
knowledge and skills they have gained and 
explore how these new abilities are applicable to 
their future growth.

1. Introduction/Identity Participants train on platform navigation, online etiquette, and cultural 
sensitivity. Personal introductions allow them to investigate and explain their own identities in order 
to relate to others, build connections based on commonalities, and evoke curiosity to learn about 
differences.

Four Topics:

2. Culture Participants question previous conceptions of culture and ignite curiosity by sharing 
aspects of their own identity. They discover the advantages of cultural diversity and the value of 
other perspectives.

This project will help me be mindful of others and their identities.  I never thought about 
what my self-identity was, what was special about me, what made me different from others, 
etc. I definitely think the project made me want to think more about discovering my 
interests, strengths and weaknesses. Not only did this project help me with thinking about 
my self-identity but also about other peoples' identities. I was able to see life in a different 
perspective especially while I was exploring the live maps. My hopes for the future after 
completing this project is to just grow my knowledge on self-identity and the outside factors 
that shape who I am. I also want to be able to make a stronger connection to different 
opinions and have the ability to understand and give my own opinion. I want to break 
out of my shell." 

- Bernice, 16, Haiti/USA, 
Spring 2018 Digital Diplomat

We started this class with an in depth look at ourselves, and now we were tasked to look at 
our communities and culture. One thing I didn’t expect was to come to a better 
understanding of how my culture affects me through the questions of my fellow classmates. 
Questions help us think more deeply on a subject, and when those questions come from 
another person it can shed light on a subject we never thought to question. In the subject of 
culture there may be things we never thought as interesting, because they happen everyday 
or seem boring to us. However, if someone with new eyes comes and sees our culture 
they may notice things we never did. Thus, giving us a deeper understanding of 
ourselves and another’s culture."

 - Grace, 18, USA, 
Spring 2018 Youth Ambassador

YFU 4x4P Model Four core topics - Identity, Culture, 
Conflict and Current Events - are approached by a four-
step activity process in which participants take part in 
exercises that build skills, preparing them to earn a 
certificate of cross-cultural competence.



As a global citizen, I pledge to organize cross-cultural 
communication workshops  to share all of what 
I learned during this program with others."

- Zeineb, 17, Tunisia, 
Fall 2017  Digital Diplomat
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3. Conflict Participants make connections to how cultural perspective can influence 
conflict and its resolution. This topic aims to develop an attitude of mutual respect, curiosity 
and appreciation of disagreement with dialogue aimed at building conflict resolution and 
communication skills, including how to show empathy and understanding.

4. Current Events Participants analyze how media presents information and influences perspectives on
local, national and global issues. After debating and presenting issues to their international counterparts, 
participants are tasked with prompting discussion within their own communities and identifying their 
individual responsibility and role as global citizens. 

1.

2.

3.

4.

Explore Establish a baseline of 
participant knowledge by topic; 
participants identify their own perspective. 
Understand Listen to and reflect upon 
viewpoints of other participants; and 
consider influences upon similarities and 
differences in perspective. 
Engage Articulate facts, express feelings, 
and relay findings through thoughtful and 
creative exercises. 
Act Collectively debrief and brainstorm 
avenues to positively impact society. 
Encourage translation of acquired 
knowledge and skills into direct 
community action.

Four scaffolding activities
(occurring within each topic)

Since my peers have very positive and strong outlooks, I believe that my peers can change 
the world for the better. The world deserves more people like them. Together, we can 
make the world a better place."

- Amy, 16, USA, 
Spring 2018 Youth Ambassador

In this project I learned about the causes of conflict, ways of effectively resolving conflict, 
and how to respond to conflict. I feel that I have been well enlightened on the causes and 
effects of conflict, and also how to resolve conflict in a healthy way. 
I found out that conflict is not all bad, and that when approaching conflict as a place 
where dialogues can take place leading to individuals being more open-minded and 
empathetic, we can start to see positive change take place. The skills I have gained from 
this project will help me avoid conflict, or if they happen, to resolve future conflicts in a 
healthy way. I also got the chance to record and save my hopes for the future of myself, my 
community and the world, this will always remind me to work towards these hopes I have 
for the future."

- Portia, 17, Ghana,
 Fall 2017 Youth Ambassador

Coursework

Very 58%

Somewhat 36%
Not very 4%

Not at all 2%

Which section of the 
virtual exchange was most 
important in opening your 
eyes to the experiences of 
others?

Introductions 5%

Culture 54%
Conflict 17%

Current Events 24%

During the course of the 
program, how would you rate 
your interest in the material?

Post Program Curriculum Feedback
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https://drive.google.com/file/d/14Nt4J5z-Bn0kDWHAVhLDFrVxJzbXG6VS/view?usp=sharing


In the Fall of 2017, YFU implemented virtual exchange program enhancements designed to increase 
learning and engagement among Digital Diplomats participating in the Third Space Semester.
 
Curriculum improvements and Google application integration, along with a program syllabus, 
pre-program orientation for participants, and formalized training for facilitators and youth 
mentors who support online classroom activities, resulted in greater rates of sustained 
participation throughout the semester. 
 
In response to participant feedback seeking interactive, dynamic and fun exercises and projects, YFU 
integrated several Google applications such as Slides, Photos, Maps, Hangouts, Trends, and Google+ 
Communities into the exchange Classrooms.  In doing so, participants not only learn how to use 
various tools for online collaboration and intercultural communication -  they also gain transferable 
skills that can be utilized in their academic and professional careers. 
 
 

Technology

Click on each icon to see some of the ways Digital Diplomats utilize Google applications to connect 
and collaborate with their international peers.
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Virtual Program Representation Voices of YFU Digital Diplomats

Hear the voices of YFU Digital Diplomats come alive as they discuss their hopes for themselves, their 
communities and the world. Click           to listen.

PDF version: Links to participant examples are available under resources on page 28.
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https://drive.google.com/file/d/1S9qseWzUyubaPxqeHZV5FK579WR2Augt/view?usp=sharing
https://plus.google.com/communities/116962952252809032750?sqinv=eFluY0xueGkyODdFR2xqOHpWdklpRDgybHk0U2hB
https://docs.google.com/presentation/d/1_UGlKCjeNB5e1h81vUNL9R0mJo3oRSVf5XeExJDawAc/edit?usp=sharing
https://photos.app.goo.gl/SLuQUUtQ9eBDH6hD2
https://docs.google.com/presentation/d/1DNDJk7TslH4bajc9BYL95LbxnlJHas_7waGbHBJ7ssg/edit?usp=sharing
https://drive.google.com/open?id=181W2OMpPltSWxGldiKNCS51vRQidsERL&usp=sharing


Educational Standards Alignment
YFU virtual exchange curriculum is designed to align with recognized international educational policy 
and evaluation standards such as those outlined by the United Nations Sustainable Development Goals 
(UNSDGs), the International Society for Technology in Education (ISTE), the Organisation for 
Economic Co-Operation and Development (OECD)’s Programme for International Student 
Assessment (PISA), the Asia Society, etc.

Global Competencies The global YFU 
network has delivered hundreds of thousands 
of workshops and orientations on global 
competency (now averaging 20,000 attendees 
per year). Drawing upon concepts introduced 
to participants at orientations, YFU developed 
Color Our World, a guide to delivering school 
and corporate workshops to external audiences 
who may also benefit from discussions on 
culture and perspective. Virtual exchange 
curriculum integrates YFU's Color Our World 
global competency framework into each topic 
to provide participants opportunities to develop 
the values, attitudes, skills, knowledge and 
critical understanding of a global citizen. 

21st Century Skills While many educational 
standards can be applied to YFU’s virtual 
exchanges, there are additional immediate, 
universal, and concrete connections across 
disciplines to the 21st Century Skills outlined by 
the Partnership for 21st Century Learning (P21). 
YFU curriculum focuses on the 4C’s which 
include critical thinking, communication, 
collaboration and creativity. For educators, these 
targeted skills can be applied in a variety of 
ways, in whole or in part, to meet the needs of 
individual classrooms.
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Learn more: 
P21 Partnership for 21st Century Skills

P21 Framework Definitions
Teacher Guide: K-12 Global Competence Grade-Level Indicators

United Nations
Sustainable Development Goals

International Society for Technology in Education
ISTE Standards Framework

Asia Society
Educating for Global Competence: Preparing Our Youth to Engage the World

Programme for International Student Assessment (PISA)
Global Competency for an inclusive world

ISTE Standards Recognizing that how 
technology is taught and utilized in the 
classroom is evolving, YFU aligns virtual 
curriculum with International Society for 
Technology in Education (ISTE) standards to 
empower students with technology as a tool for 
global collaboration, creative communication 
and digital citizenship.

UN Sustainable Development Goals Virtual 
exchange curriculum works to meet several UN 
Sustainable Development goals. This includes 
goals 4, 5, 10, and 16 to ensure inclusive and 
quality education for all and promote lifelong 
learning; achieve gender equality and empower 
all women and girls; reduce inequality within 
and among countries; and promote just, 
peaceful and inclusive societies.

Asia Society YFU's 4x4p model, as well as its 
definition and criteria for cross-cultural 
competence mirrors the Asia Society's "four 
domains of Global Competence," in which 
globally competent students investigate the 
world, recognize perspectives, communicate 
ideas and take action.

PISA The OCED and PISA global 
competence framework reinforces and 
enriches the YFU 4x4p model by defining four 
dimensions of global competence and 
breaking down the measurable knowledge, 
skills, attitudes, and values of a globally 
competent student. The PISA framework 
supports the curriculum, aims and objectives 
and informs program monitoring and 
evaluation.

Educational Standards Alignment
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http://www.p21.org/storage/documents/P21_Framework_Definitions.pdf
http://www.p21.org/storage/documents/Global_Education/P21_K-12_Global_Ed_Indicators.pdf
https://www.un.org/sustainabledevelopment/sustainable-development-goals/
https://www.iste.org/standards
https://asiasociety.org/files/book-globalcompetence.pdf
https://www.oecd.org/pisa/aboutpisa/Global-competency-for-an-inclusive-world.pdf
https://sustainabledevelopment.un.org/sdgs
https://asiasociety.org/education/what-global-competence
https://www.iste.org/standards
http://www.oecd.org/pisa/aboutpisa/


Registered Joined Active Participated Sustained Completed Earned Certificate

YFU identified and successfully addressed four primary challenges in the Spring 2018:

More information and the application can be 
found on the YFU USA website: 
(https://www.yfuusa.org/virtual-

exchange/join-virtual/). 
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2.
3.
4.
5.
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Enrollment challenges The pilot program 
initiated with teachers enrolling entire 
classrooms. Two consequences of this 
approach became clear a) global participation 
was severely restricted, as only students within 
these few selected “partner” classrooms were 
invited to join, and b) teachers registered all of 
their students. Without formal academic 
incentives or sincere personal interest to 
participate in intercultural dialogue, the actual 
log-in and engagement rates were not aligned 
with the registration count as a majority of 
these rostered students never logged into the 
virtual platform, and approximately 64% of 
those that did dropped out relatively 
immediately. 
 
While the overall registration count for the 
2018 Spring semester is smaller than semesters 
past, in terms of actual participation and 
learning, results have vastly improved. In the 
Fall 2017 semester, only 56% of registered 
students took steps to join their classroom. In 
2018, every program candidate was required to 
complete the individual application, regardless 
of whether they independently applied or were 
invited via a nonprofit or school collaboration. 
The introduction of the application 
requirement resulted in 92% of accepted 
spring applicants joining their virtual 
classrooms.
 
 
 

Inflated registration counts were improved 
through the introduction of a mandatory 
application.

Individual Application To permit those who 
wish to engage independent of an 
organization, YFU created an individual 
application. All candidates nominated via 
educators and institutions (with which YFU 
collaborates) must also complete an individual 
application.  Though YFU allots slots to civil 
society and educational collaborators, 
individual participants are selected based on 
application quality. Candidates are matched to 
virtual classrooms in a manner that supports 
balance of demographic representation. The 
introduction of an application has helped 
ensure only the most interested, self-motivated 
candidates are invited to join the classroom. 
 
Application Fee YFU introduced an 
application fee (waived as scholarship for 
some partners). Fees support program 
development and operations and enhance the 
commitment for many participants.  It remains 
imperative to the mission of inclusivity that 
YFU continue to use discretion in fee 
exemptions to maintain the diversity of 
participants and perspectives.
 
 









Inflated Registration Counts
Drop-Out Rates
One-Sided Interactions
Unmotivated, Potentially High Achievers
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https://www.yfuusa.org/virtual-exchange/join-virtual/


Drop-out rates, the quality and interactivity 
of engagements, and unmotivated  
potentially-high achievers were addressed 
through the introduction of a Certificate of 
Cross-Cultural Competence. 

In order to address the drop-out rate that occurs 
throughout the semester (due to a range of 
variables such as increasing topic complexity, 
holidays, or external testing cycles, etc.), and 
encourage participants' sustained, quality 
engagement throughout the duration of the 
semester program, YFU introduced a 
certificate option in the Fall of 2017.
 
The Certificate of Cross-Cultural 
Competence
 
YFU wants participants to consider themselves 
global citizens who believe they can have an 
impact locally and globally. Digital diplomats 
who exemplify high level achievement and 
engagement through completing all certificate 
requirements may apply to earn a Certificate of 
Cross-Cultural Competence after the 
completion of their virtual exchange program. 
 
Criteria for award includes 2 - 3 hours of 
weekly engagement; timely completion of all 
activities, surveys, and reflection exercises; 
thoughtfulness and quality of submissions; as 
well as active engagement with peers. 
Certificate recipients demonstrate how they 
developed new skills, sharpened skills, or 
utilized their existing abilities to navigate 
cross-cultural spaces. They also outline how 
these tools and skill sets empower them to 
make an impact in their local community 
through the design of a civic action plan. This 
certificate is a proven motivator to educators 
and youth alike, and has lead to increased 
quality and consistency of interactions. 
 

Cross-Cultural Competence
 
The ability to effectively communicate and 
engage in any cross-cultural environment 
through the acquired values, attitudes, skills, 
knowledge and critical understanding of a 
Global Citizen. 







Outcome When the certificate was 
introduced to the fall 2017 program

63% of participants expressed intention 
to pursue the certificate option
25% were awarded a certificate
Attributed to a 33% increase in program 
completion from spring 2017

Challenges Addressed

Veronica - Civic-Mindedness A…

I have now made it my responsibility to 
volunteer every Friday at this center..."
 
Listen to how Veronica is getting 
involved in her community below.

Veronica, 16,  from Ghana participated in the 
Spring 2018 Third Space Semester while on an 
exchange year in the USA.
https://youtu.be/wI6uBHOUxd4

I will make an impact on perceptions of 
certain faiths, sexualities, and genders by 
reaching out to those who express negative 
thoughts and engaging with them to try to 
open their mind. I will strive to be a model 
        of a person of color so that I can 
     n .   succeed and embrace my heritage. 
            I also will continue to establish  
        math circles for young girls in order 
to bolster their academic confidence and 
influence their perceptions that women 
cannot pursue careers in STEM.

 - Ankita, 16, USA
Fall 2017 Youth Ambassador
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https://www.youtube.com/watch?v=wI6uBHOUxd4


YFU utilizes Badgr to create, issue, and 
manage Open Source badges, which will 
replace the closed badging process going 
forward. Open badges ensure each participant 
has the option to share their accomplishments 
with the public (on web pages, in social media, 
with future universities or employers etc.), 
serving as a point of pride for the student. 
Further, it allows third parties to verify the 
recipient, better understand the requirements 
met, and when available, recognize aligned 
global standards tied to the issued merit.

Badging
Piggybacking on the success of the certificate 
as a motivator, YFU developed a badging 
program to award students and mark 
milestones of achievement toward the 
certificate. The Spring 2018 program utilizes 
Google’s Badge U to issue closed badges and 
support a competitive leaderboard.
 
YFU facilitators and administrators have 
observed a notable increase in engagement 
upon introduction of intermittent activity 
badges that incentivize richer conversations 
and more peer call-and-response. Badging also 
lets participants recognize the individual global 
competencies, 21st century learning and soft 
skills that they are gaining during the program, 
and helps them refine or complete exercises 
and collaborations with peers. 
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The program and pilot year graphs depict the rate of sustained participation throughout each semester. 
The engagement across the pilot programs informed YFU on which exercises were too challenging or 
needed modifications and illustrated the need to reward engagement. As shown in the 2017-2018 
program year graph, the motivation to earn a certificate kept 42% of participants engaged through the 
end of the program in the fall. The introduction of closed badges at the start of the Spring 2018 
semester, contributed to increased participation, interaction and engagement.

Challenges Addressed
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What’s an Open Badge? 
An open badge is a 

verifiable, portable, digital 
recognition of learning.
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Alumni Engagement
In response to requests from alumni for post-
program interaction with YFU and global peers, 
YFU built two channels for continued 
engagement:
 
1. Become a Youth Ambassador 
Students who demonstrated leadership as 
participants are invited to apply to serve as 
Youth Ambassadors, mentoring and 
encouraging subsequent classes of virtual 
exchanges.
 
2. Join the Alumni Group
In January 2018 YFU created a closed YFU 
Virtual Global Citizens Facebook Group for 
certificate earners. This informal group self-
motivates—sharing news events, personal 
updates, and championing each other to make 
local presentations about their virtual 
experience. This group serves as a resource to 
YFU as well, allowing the administration team 
to learn about and support their continued civic 
engagement. 
 

Narimen - Stories of Virtual Exc…

Alumni Highlight!
 
Narimen, a 16-year-old from Tunisia, participated 
in the Fall 2017 Third Space Semester. Her 
interactions with peers and skills gained through 
her virtual experience gave her the confidence to 
apply and be accepted for a YES scholarship to 
study abroad in the USA. Wanting to bring the 
opportunity of intercultural learning to others, 
Narimen started the first YFU Digital Diplomat 
club at her school and served as a peer mentor in 
the Spring of 2018 to get more Tunisian youth 
involved. Narimen will study abroad with YFU 
this upcoming year and looks forward to 
continuing her involvement in the virtual exchange 
community. 

YFU Digital Diplomat Club, Tunisia. Spring 2018 Third Space Semester.

Listen to Narimen's story above!
https://youtu.be/2HM4H6vUu8E

A small impact I can make in my local 
community is helping other exchange 
students and taking time to listen to them, 
to help understand what they are going 
through and how I can better assist them 
in their exchange. The first steps I can 
        take towards this action plan is 
          continuing my volunteer work with
          YFU. Many things empower me in 
          taking these steps, such as knowing 
       that I will be helping someone who's 
position I was once in myself, and 
knowing that I have a chance to make an 
impact on someone in a positive way. 
My exchange year is an invaluable 
example and tool for how this could help 
me with my goal.  

- Breanna, 18, USA, 
3x Youth Ambassador 

(Spring 2017, Fall 2017 & Spring 2018)
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https://www.youtube.com/watch?v=2HM4H6vUu8E


YFU utilizes a virtual exchange M&E plan that 
includes questioning the participants before 
and after participation; field visits; and ongoing 
consultations with facilitators, youth 
ambassadors and alumni or volunteers active in 
the communities. Monitored throughout the 
program, virtual exchanges are assessed on 
three levels: outputs, results and outcomes. As 
the program is funded and scaled, YFU will 
implement more formal monitoring and 
evaluation strategy, designed to provide 
analysis, findings and recommendations based 
on data and evidence as they emerge.
 
Objectives: YFU set specific virtual exchange 
objectives with corresponding indicators for 
success within each. These include:
 
Objective 1: Increase intercultural awareness 
and appreciation by exchanging a total of 2000 
students virtually by the end of 2019; with 800 
US participants in all 50 states and 1200 
participants from 20 countries.
 
Objective 2: Enhance soft skills and engage 
participants in dialogue to combat stereotypes, 
build international connections, and enhance 
diversity of thought while developing global 
competencies.
 
Objective 3: Reduce the influence of radical 
perspectives by providing opportunities for 
continued intercultural learning and civic 
engagement.
 

Monitoring and Evaluation
Methodology

Surveys: Measuring changing attitudes and 
skills developed through virtual exchange is 
most practically conducted through self-reports 
and web-based surveys. Because of self-
reporting bias, where students generally have 
high self-estimations of their own abilities, 
growth comparison from pre-and-post program 
questionnaires is relatively anecdotal. The post 
program survey asks them to reflect on their 
own estimated growth in knowledge, and thus 
provides more insightful information than the 
pre-and post comparison. Further, it should be 
noted that participation drop-off and low 
survey response rates at the conclusion of the 
program may impact conclusions. 
 
Focus Group & On Ground Discovery: 
Whenever possible, surveys should be 
complemented with in-person focus groups 
and interviews. This measurement was 
conducted in the 2016-2017 pilot program in 
Des Moines, Iowa (USA) and in Tangerang, 
Jakarta (Indonesia.) The qualitative feedback 
combined with evaluator observation provided 
relevant information that was not captured in 
surveys. The site-visit methodology was not 
conducted in 2017-2018 with the exception of 
a brief interview with alumni in Ukraine 
planned for June, and will be re-incorporated 
into the 2018-2019 cycle.
 
Assignments and Testing: The ability for 
participants to successfully engage in and 
submit exercises utilizing the associated 
technological applications required for each 
component of the curriculum is an indicator of 
programmatic success in terms of 21st century 
skills development. This, as well as qualitative 
developments, is measured via the badging 
process. Because there is non-response bias, 
and self-report subjectivity, an alternate 
method of skills capture would be further 
incorporation of gamification and testing. 

Direct outputs: counts of participants 
recruited, facilitators trained, orientations 
conducted, etc.
 
Results: sustained engagement rates, 
badges issued
 
Outcomes/Impact: surveys that capture 
attitude shifts, skills changed 
(measurement of longer term effects)
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Monitoring and Evaluation
Methodology

Five anticipated outcomes of YFU virtual 
programming, through the online platform 
and the accompanying exercises are:

1.

2.

3.

4.

5.

raise awareness and engage 
participants in dialogue to combat 
stereotypes, build international 
connections, and enhance diversity  
of thought
shrink the achievement gap by 
addressing disparities in educational 
opportunities based on ethnicity, 
gender, socioeconomic status
counter extremism by influencing 
attitudes and combating radical 
views
identify disinformation by 
increasing media literacy
provide personal growth and 
empowerment opportunities

Outcomes: Outcomes capture the longer-term 
effects of a policy or program. In the case of 
YFU virtual exchange this means increasing 
cultural awareness and appreciation, 
enhancement of soft skills, and reduced 
influence of radical perspectives. 
 
Impact cannot be monitored real-time and must 
include assessments that capture shifts in 
attitudes and capacities of participants and, 
more difficult, assessments of any causality, 
e.g. whether or not, and to what extent, 
participation in the virtual exchange played a 
role in the shifts. Causality can only be 
determined if a control group is involved, 
which is not feasible at this time. Further, 
assessment on such outcomes as countering 
violent extremism, countering disinformation, 
and shrinking the achievement gap are nearly 
impossible to directly attribute. Therefore, 
implicit attitudes and causality can only be 
reasonably captured through the more 
measurable shifts in cultural attitude and soft 
skills.

'17 - '18 Report   •   21
1.
2.
3.
4.
5.

Overview
Participation
Curriculum
Challenges
Impact



None
Primary

Secondary
University

Not Sure

Monitoring and Evaluation
Results
Participant experience surveys identify results 
of greatest value and also provide information 
in support of program modification, scaling and 
sustainability. The surveys from the pilot year 
determined an increase in cultural awareness, 
and provided important insights into how the 
program could be improved. Significant 
advancements were implemented for 2017-
2018, and the survey tool was adjusted to 
capture the impact of these programmatic 
changes on shifts in cultural awareness. 
 

Through changes to curriculum, and with 
incorporation of an application process that 
serves as a vetting procedure, programmatic 
results continued to be favorable in 2017-2018. 
Process improvements helped to reduce drop-
out rates, increase quality engagement among 
participants, led to demonstrated growth in 
cultural awareness, and supported the feeling 
among certificate earners that they are more 
empowered to become leaders in their 
communities.

Fall 2017 Spring 2018
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Digital Diplomat Demographics

 
66% female

34% male

 
70% female

30% male

84% 11% 5%80% 17% 3%

Middle East & North Africa 13%

Asia 14%

North America 44%

Europe 22%

Africa (East&West) 7%

143 Active

Age

75 Active

Parental Education

Region

Middle East & North Africa 30%

Asia 24%North America 22%

Europe 18%

Africa (East&West) 5%
The Carribean 1.5%

None
Primary

Secondary
University

Not Sure

Participants

Gender

14 - 18 19 - 23 24 - 35 14 - 18 19 - 23 24 - 35
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Pre Program Attitude Statements

Are people more similar or more different? 

Monitoring and Evaluation

Students rate their values, attitudes, knowledge and skills by completing a preprogram survey. 

Pre Program Survey Results

As often occurs in self-reporting surveys, 
participants went into the program with 
generally high self-estimations of their own 
appetites for divergent opinions. However, it is 
worth noting that before starting the program:









 
26% of participants acknowledge some 
difficulty engaging with ideas and 
opinions that are significantly different 
from their own; though 90% disagree 
with the statement “I don’t have to 
respect someone with whom I deeply 
disagree”
24% disagree to some extent that “My 
culture influences my behavior.”
44% disagree to some extent that 
“Conflict can be a healthy way of 
addressing problems”
13% disagree with the statement “When I 
see a problem in my community, I 
believe I have the ability to help fix the 
problem in some way.”

Respecting other cultures

Dealing constructively with
different opinions

Thinking about challenges faced
by people in other countries

Managing Conflict

90% 10%

57% 41%

61% 34% 5%

65% 28% 7%

Extremely important Somewhat important Not very important Not important at all

Agree Strongly Agree Somewhat

Disagree Somewhat Disagree Strongly

While we share a common humanity in terms 
of our basic biological makeup, the ability to 
feel similar emotions, to experience pain, joy, 
grief, and happiness, how we manifest these 
emotions is certainly different across cultures. 
Each individual is shaped by his surroundings 
and brings a unique perspective to the life 
experience so that we tend to all be more 
different than alike."

- American female, 18
Fall 2017 Youth Ambassador

People everywhere are more similar but the 
problem is that we as people focus on our 
differences to divide and separate us instead of 
focusing on our similarities to unite us as one 
global community."

- Mozambican female, 18 
Fall 2017 Digital Diplomat
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Pre Program Value Importance Statements

2%
8%

26%

64%

26%

50%

16%
8% 21%

36%18%

25%

49%

38%

10%
3%

Respect Disagreement - 
I don’t have to respect 
someone with whom I 
deeply disagree.

Influenced Behavior - 
My culture influences my 
behavior.

Healthy Conflict - 
Conflict can be a healthy 
way of addressing 
problems.

Capacity - When I see a 
problem in my community, 
I believe I have the ability 
to help fix the problem in 
some way.
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87%

Topic of 
discussion that 
made you MOST 
sympathetic to 
people from other 
cultures?

Are more interested in learning about other cultures. Believe they are more sympathetic to people from other 
cultures.

98%

The extensive 2017 Fall semester post-program questionnaire was completed by 33% of the original 
respondents of the pre-program survey. Designed to capture movement, participants reported an 
increase in cultural curiosity, empathy, ability to understand and navigate conflict, and 
approach differences in opinion.

I am more likely to 
find something in 
common with 
someone from a 
different background.

I am more aware
of challenges that 
people experience in 
other countries.

The online exchange 
brought new 
questions to my mind 
about other countries 
and cultures.

I am more open to 
building 
relationships with 
people from 
other cultures.

I am more interested
 in participating in a 
study abroad 
program .

100%

98%

96%

Increased Cultural Curiosity Increased Empathy

Values 38%

Family 32%

Gender 13%

Race/Ethnicity 13%
Faith 4%

Monitoring and Evaluation
Post Program Survey Results

98% agree with the statement “I am more 
aware of the extent to which my culture 
influences my behavior,” and indicated they 
are more interested in learning about other 
cultures than they were when they joined the 
program. 96% agree that the online exchange 
brought new questions to mind about other 
countries and cultures.

While 13% feel they are at the same level as 
before participation, 87% of participants think 
they are now more sympathetic to (more aware 
of) people from other cultures. 
 
The single most influential topic that made 
them most sympathetic to people from other 
cultures was values (39%), followed by family 
behavior and traditions (32%).  96% agreed that 
they are now more likely to find something in 
common with nearly anyone from a different 
background.
 
Notably, while most participants admit to being 
more aware of challenges in their communities 
and in other countries. 77% of them strongly 
agree that they have increased their own global 
awareness. 

96%

I am more aware of 
challenges that  
people experience 
in my community.

96%

96%

During this program, I learned how to 
deeply listen and read about my peers' 
stories or opinions which made me more 
curious to discover these countries and 
brought so many questions to my mind."

-Tunisian, female, 16,
Fall 2017 Digital Diplomat

'17 - '18 Report   •   24
1.
2.
3.
4.
5.

Overview
Participation
Curriculum
Challenges
Impact



Third Space Online Community

Agree Strongly Agree Somewhat

Disagree Somewhat Disagree Strongly

Nearly all participants agreed the virtual exchange strongly or somewhat strengthened their core 
skills in the following way:
 

Approaching Different Opinions - Post Program

Nearly all maintained their belief that they are 
able to manage conflict and deal constructively 
with different opinions. At the same time, 19% 
who took the post program survey report that 
they are still reluctant to discuss sensitive topics 
and 11% find it hard to respect the opinion of 
others, (but can discuss the topic). That said, 
70% of respondents state that they are now 
more confident to share their opinions with 
people who may not agree with them and 
87% are more comfortable debating critical 
issues with friends. 
 
Consistent with previous semesters, 60% of the 
post-program respondents reported they feel 
they can be more honest in an online 
environment; and 85% report that this online 
community has helped them be more honest 
about difficult topics. This affirms YFU’s 
vision that virtual exchanges serve as a means 
to engage diverse young people in a meaningful 
way through a non-traditional exchange 
opportunity.

Monitoring and Evaluation

Approaching Differences in Opinion







98% agree they have increased 
appreciation for cultures other than their 
own
96% agree that they are better able to 
respect someone with whom they deeply 
disagree
94% agree they are better able to express 
their opinions with people who may not 
agree with them

Increased Ability to Understand and Navigate Conflict

I have developed a better ability to
understand another's perspective.

I am better able to communicate in a
conflict situation.

I have better problem-solving skills to
deal with conflict.

I am more confident about engaging in
difficult conversations.

I have more skills to manage conflict
within my family and among friends.

70% 26%

57% 36%

68% 21% 10%

62% 30%

62% 28% 6%

Agree Strongly Agree Somewhat Disagree Somewhat Disagree Strongly

Program Experience Statements

30%

30%

28%

12%

51%

34%

9%
6%

I can be more honest in an 
online community than I 
can be in person.

The online community has 
helped me to be more honest 
about difficult topics.

70%

19%

11%
0%

When you heard an opinion that is different from your 
own, how did you typically react?

I learned that people who seem so different 
from me are actually very similar to me and I 
can learn a lot from them."

- American female, 16
Fall 2017 Digital Diplomat

Are  now more confident to share their opinions with 
people who may not agree with them.

7 out of 10
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I enjoyed discussing 
different opinions
I prefer not to discuss 
sensitive topics
It was hard to respect the 
opinion but I could discuss
It was hard to respect the 
opinion and I didn’t engage
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What makes a global citizen?

Civic Action - Post Program

Monitoring and Evaluation

What was the most powerful thing that you learned from 
your interactions during this online program that you 
didn't know before?

Program Reflections

Civic Action and Empowerment

When i see a problem in my community, I
believe I have the ability to help address the

problem in some way

I am likely to influence community or global
issues by discussing topics such as

inequality, justice, or fairness.

62% 30% 6%

81% 17%

Agree Strongly Agree Somewhat Disagree Somewhat Disagree Strongly

Since beginning this program, do you 
find that you seek more information 
before forming opinions about 
international news matters?

92%

8%

International Opinions - Post Program

The root of how someone may think lies 
in their very culture, and it's much easier 
to think about an issue and form an 
opinion whenever you fully understand 
your underlying cultural reasons as well 
as the other person's cultural reasons."

- American female, 17
Fall 2017 Youth Ambassador

As part of the program's third objective, YFU 
designed exercises to increase participants' 
awareness of social and global issues with the 
goal of motivating them to become active 
changemakers in civil society.

Before one forms an opinion or a 
judgement about someone or something 
especially if it's an issue that has to do 
with a whole different culture,  he/she has 
to seek information first to explore what 
are the roots, sources, and causes of it." 
                                   - Moroccan male, 24

Fall 2017 Digital Diplomat

This program helped me in so many 
ways, on a personal level, cognitively and 
socially, and also academically. It inspired 
me to deepen my knowledge of Cultural 
Studies, especially in the field of 
Multicultural Education. Throughout the 
journey of the virtual exchange, I kept on 
finding answers to multiple questions I 
had in mind, had discussions with great 
beings from all over the world and cleared 
up so many confusions and pieces of 
knowledge I had geographically and 
culturally. I am very thankful for such 
opportunity, and always proud to share 
my ideas and lessons I learned from it 
with others, and very much willing to take 
part of upcoming initiatives by YFU. 
Always proud to be an Alumna. Thank 
you again!" 

- Moroccan female, 24
Fall 2017 Youth Ambassador
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I seek more information
 
I form opinions the same 
way as I did before
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Resources











Presentations:
 

US Embassy of Jakarta’s @America 
Cultural Center. Speaker, Erin Helland, 
YFU Virtual Exchange Director. 
“Harnessing Technology For Citizen 
Diplomacy” February, 2017.
Digital Diplomacy Coalition. Panelist: Erin 
Helland, YFU Virtual Exchange Director. 
Presenting the NGO-perspective for the 
event “Citizen Diplomacy’s Evolution on 
the Web” (2017).  July, 2017. (Photo below.)
Global Education Conference: Speaker:  
Katherine Hanson, YFU Virtual Exchange 
Specialist. Purpose: Considerations for 
Educators who wish to explore Virtual 
Exchanges. September, 2017.
SERVAS International Annual Conference. 
Speaker, Erin Helland, YFU Virtual 
Exchange Director. “The Rich Portfolio of 
YFU Programming, with Emphasis on 
Virtual Exchange as a form of Digital 
Diplomacy.” June, 2018.
International Society for Technology in 
Education (ISTE) Annual Conference. 
Speaker, Erin Helland, YFU Virtual 
Exchange Director. Category: Digital age 
teaching & learning: Communication, 
Collaboration, Digital Citizenship. “Youth 
Diplomacy: Amplify Intercultural 
Understanding through Virtual Exchange.” 
Tentative, June, 2018.

YFU Public Relations:
 
Soft Power 30: "Virtual exchange, an 
evolution in citizen diplomacy” by Erin 
Helland for softpower30.com. This annual 
report and index evaluates nations’ soft power 
and public diplomacy efforts. The study 
combines both objective metrics with 
subjective public perception polling to create a 
ranking of the top 30 countries based on their 
soft power potential.
 
Diplomatic Courier: “Promoting Peace 
through the ‘Third Place’” by Erin Helland, 
Director of Virtual Exchanges and Olga 
Smolenchuk, Fellow at YFU
 
Google Blog:“Google Classroom: Now open 
to even more learners” by Gene Ressler, 
Software Engineer for Google Classroom
 
State of Civil Society Report 2016: “Creating a 
new standing army of young people for peace” 
by Michael Hill, former CEO of YFU USA

External Resources: 
 
Brookings: “An Ancient Education for Modern 
Democracy and Global Citizenship”
by George Papandreou and Jordan Shapiro
 
Partnership for 21st Century Learning: 
“Reimagining Citizenship for 21st Century, A 
Call to Action for Policymakers and 
Educators”

 
“Virtual Exchanges, the Next Big Thing?” by 
Ashanti Morgan, DePaul University
 
“Impact Compendium on Youth Exchange: An 
overview of scientific research results on the 
impact of intercultural exchanges” by Stefan 
Brunner
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http://www.globaltiesus.org/news/international-exchange-in-the-news/689-citizen-diplomacys-evolution-onto-the-web
http://www.globaltiesus.org/news/international-exchange-in-the-news/689-citizen-diplomacys-evolution-onto-the-web
https://us-sms-api.bbcollab.com/media/stream?postpone_transcoding=false&use_original=false&original_media_url=sms_1ebc556e07b24ed2871e0027f53a0973&media_display_name=GLOBALEDCON+2017+-+ROOM+166&client_id=us-mcp&can_download=true&token=eyJhbGciOiJIUzI1NiJ9.eyJleHAiOjE1NDIzNzY1NzEsImFwaV91cmlfcGFyYW1fMCI6Im1lZGlhIiwicG9zdHBvbmVfdHJhbnNjb2RpbmciOiJmYWxzZSIsImFwaV91cmlfcGFyYW1fMSI6InN0cmVhbSIsInVzZV9vcmlnaW5hbCI6ImZhbHNlIiwib3JpZ2luYWxfbWVkaWFfdXJsIjoic21zXzFlYmM1NTZlMDdiMjRlZDI4NzFlMDAyN2Y1M2EwOTczIiwibWVkaWFfZGlzcGxheV9uYW1lIjoiR0xPQkFMRURDT04gMjAxNyAtIFJPT00gMTY2IiwiY2xpZW50X2lkIjoidXMtbWNwIiwiY2FuX2Rvd25sb2FkIjoidHJ1ZSJ9.8HlJ0SeNr5CM8mknIQ5gHCNogzT-lBX3o0GujFTjPrI
https://softpower30.com/virtual-exchange-evolution-citizen-diplomacy/
https://www.diplomaticourier.com/2016/07/06/promoting-peace-third-place/
https://www.blog.google/topics/education/google-classroom-now-open-even-more-learners/
https://drive.google.com/file/d/0B_2pir0rIXy7MXcyVDZvbXYzVFE/view
https://www.brookings.edu/opinions/an-ancient-education-for-modern-democracy-and-global-citizenship/
http://www.p21.org/storage/documents/Reimagining_Citizenship_for_21st_Century_webversion.pdf
https://softpower30.com/virtual-exchange-evolution-citizen-diplomacy/
http://www.iddblog.org/?p=2875
http://www.intermundo.ch/WK_2015_EN_180116_web.pdf
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Learn more: 
 
P21 Partnership for 21st Century Skills

P21 Framework Definitions- 
http://www.p21.org/storage/documents/P21_Framework_Definitions.pdf
Teacher Guide: K-12 Global Competence Grade-Level Indicators-
http://www.p21.org/storage/documents/Global_Education/P21_K-12_Global_Ed_Indicators.pdf

United Nations
Sustainable Development Goals- https://www.un.org/sustainabledevelopment/sustainable-
development-goals/

International Society for Technology in Education
ISTE Standards Framework- https://www.iste.org/standards

Asia Society
Educating for Global Competence: Preparing Our Youth to Engage the World- 
https://asiasociety.org/files/book-globalcompetence.pdf

Programme for International Student Assessment (PISA)
Global Competency for an inclusive world- https://www.oecd.org/pisa/aboutpisa/Global-
competency-for-an-inclusive-world.pdf

Curriculum Examples: 
 
To view hyperlinked examples of participant work see page 12 of the interactive report here - 
https://www.yfuusa.org/2017-2018virtualreport 
Alternatively, you can view each example at the links below. 
 

http://bit.ly/YFUVirtualClassroom

http://bit.ly/YFUVirtualSlides

http://bit.ly/YFUVirtualPhotos

http://bit.ly/YFUVirtualMaps

http://bit.ly/YFUVirtualHangouts

http://bit.ly/YFUVirtualCommunities

http://bit.ly/YFUVirtualHopes
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http://www.p21.org/storage/documents/P21_Framework_Definitions.pdf
http://www.p21.org/storage/documents/Global_Education/P21_K-12_Global_Ed_Indicators.pdf
https://www.un.org/sustainabledevelopment/sustainable-development-goals/
https://www.iste.org/standards
https://asiasociety.org/files/book-globalcompetence.pdf
https://www.oecd.org/pisa/aboutpisa/Global-competency-for-an-inclusive-world.pdf
https://drive.google.com/file/d/1S9qseWzUyubaPxqeHZV5FK579WR2Augt/view?usp=sharing
https://docs.google.com/presentation/d/1DNDJk7TslH4bajc9BYL95LbxnlJHas_7waGbHBJ7ssg/edit?usp=sharing
https://photos.app.goo.gl/SLuQUUtQ9eBDH6hD2
https://drive.google.com/open?id=181W2OMpPltSWxGldiKNCS51vRQidsERL&usp=sharing
https://docs.google.com/presentation/d/1_UGlKCjeNB5e1h81vUNL9R0mJo3oRSVf5XeExJDawAc/edit?usp=sharing
https://plus.google.com/communities/116962952252809032750?sqinv=eFluY0xueGkyODdFR2xqOHpWdklpRDgybHk0U2hB
https://www.yfuusa.org/2017-2018virtualreport
https://www.yfuusa.org/2017-2018virtualreport
https://www.yfuusa.org/2017-2018virtualreport
https://www.yfuusa.org/2017-2018virtualreport
https://www.yfuusa.org/2017-2018virtualreport
https://www.yfuusa.org/2017-2018virtualreport
https://www.yfuusa.org/2017-2018virtualreport
https://www.yfuusa.org/2017-2018virtualreport

